BUDGET WORKSHOP
OF THE GOVERNING BODY OF
THE CITY OF BLANCO

Meeting Minutes
July 29, 2025

A budget workshop of the City Council, City of Blanco, Texas was held on July 29, 2025, at 3:00 pm
at the Byars Building, 308 Pecan Street, Blanco, Texas.

The meeting was called to order at 3:01 pm by Mayor Cargill, followed by roll call announcing a
quorum was present. The Opening Prayer was led by Mayor Cargill and the Pledge of Allegiance was
led by Mayor Pro-Tem Moore. The Council members present: Mayor Cargill, Mayor Pro-Tem Moore
and Council Members Mack-McClung, Thrailkill, and Moses. Council Member Behrends was absent
(excused by Mayor Cargill).

City staff present: Warren Escovy, City Administrator, Laurie Cassidy, City Secretary, and Jose
Martinez, Finance Director.

Mayor Cargill announced we are still at Stage 3 water restrictions, Blanco had a successful Market
Days this past Saturday, and lastly there will be a fundraiser this coming Saturday, July 26, 2025 at the
Henry Hotel to benefit the Kerr County flood victims.

Public Comments:
¢ Ken Welch spoke on behalf of the Transportation Committee (TPAC) requesting $10,000 for
two pole mounted, radar activated signs. He has discussed this with Chief Thornhill and
representative from TxDOT, the most effective and economical way to slow down traffic on
US 281. Secondly, he requested funds to support the Streetscape Committee as they move
forward with construction drawings.

Budget Workshop
1. Budget Discussion Workshop #2, The Council Discussed— No Action Taken

The next Budget Workshop is scheduled for August 12, 2025 at 3:00 pm.

Adjournment:
A motion was made by Council Member Thrailkill to adjourn the meeting, seconded by Council
Member Mack-McClung, all in favor.

The meeting was adjourned at 5:19 pm.
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These minutes were approved on the 9\ day of U< 1\, S , 2025.
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