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PROCLAMATION

THE STATE OF TEXAS
COUNTY OF BLANCO
CITY OF BLANCO

WHEREAS, the United States of America was established following the War of Revolution
from 1776 to 1783, a war won through the brilliant and courageous leadership of George Wash-
ington, revered Father of our Nation; and

WHEREAS, George Washington, who lived from 1732 to 1799, mobilized the Continental
Army and led the American colonies against the most powerful country in the world, finally de-
feating the British at the famous battle of Yorktown, Virginia; and

WHEREAS, this revered founder of our nation resisted the efforts of many supporters to
make him a king or dictator, instead using his influence and power to support the creation and
adoption of the Constitution of the United States; and

WHEREAS, George Washington was elected as the first President of the United States,
serving two terms of office from 1789 to 1797, and through his devotion, wisdom, and vision,
became the exemplar of distinguished leadership for all future presidents; and

WHEREAS, the San Antonio Chapter of the Sons of the American Revolution wish to
encourage all citizens to recognize the epochal contributions of George Washington to our nation
by celebrating his birth on Tuesday, February 22, 2024.

NOW THEREFORE |, Mike Arnold, by virtue of the authority vested in me as Mayor, City of
Blanco, do hereby proclaim February 22, 2024, as

PRESIDENT GEORGE WASHINGTON DAY

And call upon all citizens to recognize and honor the brilliance, courage, and vision of the Father
of our Nation and the relevance of his life to the preservation of our democracy in today’s com-
plex world.

IN TESTIMONY WHEREQF, | have hereunto set my hand and caused to be affixed the Seal of the
City of Blanco, Texas, this the day of February 2024,

Mike Arnold, Mayor
ATTEST:

Laurie Cassidy, City Secretary




PUBLIC
HEARING

Approval of proposed amendments to the Unified Development Code (UDC)
Section 5.4 Lot Standards
Section 5.7 Residential Design Standards (Reducing the Maximum Block Size to 275 Feet
and Applying the Same to all Zoning Types, subject only to Council-approved Exceptions),
Section 7.2 Streets, and
Definitions: Section 1.13 Street Length and Block/Block Length.



PUBLIC HEARING NOTICE
. CITY OF BLANCO
PROPOSED UPDATES TO UNIFIED DEVELOPMENT CODE (UDC)
. Section 5.4 Lot Standards
Section 5.7 Residential Design Standards -
‘Section 7.2 Streets -
Definitions: Section 1.13 Street Length and Block/Block Length

The City of Blanco, Planning & Zoning Commission will hold a Public Hearing at. 6:00 p.m. on Monday,
February 5, 2024, at the Byars Building, 308 Pecan Street, Blanco, Texas 78606. The City of Blanco, City
Council will hold a Public Hearing at. 6:00 p.m. on Tuesday, February 13, 2024, at the Byars Building, 308
Pecan Street, Blanco, Texas 78606 regarding proposed updates fo the Unified Development Code. (UDC),
Section 5.4 Lot Standards, Section 5.7 Residential Design Standards, Section 7.2 Streets, Definitions: Section;
1.13 Street Length and Block/Block Length. The City encourages citizens to participate and make their views
known at these public hearings. Persons with disabilities that wish to attend these meetings should contact
City Hall to arrange for assistance. Individuals who require auxiliary aids or services.for-this meeting should
contact the city at least two days before the meeting so that appropriate arrangements can be made. For more:
information in Spanish, please contact Olga Gamez at 830-833-4525 or send email tor
citysec@cityofblancotx.gov.

Visit us online at www.BlancoNews.com
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City of PBlanco

P.O. Box 750 Blanco, Texas 78606
Office 830-833-4525 Fax 830-833-4121

Request to be placed on City Council Agenda:

I SQS\("Q a C"‘S request to be placed on the Agenda of the City
Council Regular Meeting of _[~eb. 18Hh A l-j (insert date of meeting).
Agenda Topic/Concern:

o r finarerals § Thee | ; Y

Introduction/Background:

Presentahian of 15t quarter Aevenuevs expense Qnd jnuestvant

Policy Analysis/Benefit(s) To Citizens:
Emnc_@( Jmm;ﬂammog tor Hho I3 Quarter $ioncials

Long Term Financial & Budget Impact:

_Shaw; g where we Qe Luth our Honces ey 1 fur hohef

Recommendation/Proposed Motion:

AJA

I agree that the information must be submitted to the City Secretary no later than 5:00 pm
Tuesday before the meeting date.



15t Quarter Financials -

Oct — Dec 2023
Revenue vs Expense’s

2/6/2024

&

City of Blanco S12-15 PM
Revenue And Expense Report
As of December 31, 2023
l:me_- General Fund ey | Laoos  Copet Teer e g n"3°££22; E”E’SJEZL,
Revenue Summary
. 164,147.73 475,590.24  3,000,582.5% 2,524,992.27 84.15% 454,059.55 2,261,185.18
Revenue Totals 164,147.73 475,590.24 3,000,582.51 2,524,992.27 84.15% 454,059.55 2,261,185.19
Expense Summary
00-General 0.00 32.86 0.00 {32.86) 0.00% 0.00 0.00
01-Council 900.76 2,639.06 16,400.00 13,760.94 83.91% 5,156.30 14,571.73
02-Administration 58,201.69 165,690.60 667,870.73 502,180.13 75.19% 198,553.15 717,162.85
03-Police 100,964.34 308,362.32 1,284,170.84 075,808.52 75.99% 276,817.66 1,156,519.60
04-Court 25,794.10 45,468.34 177,344.45 131,876.11 74.36% £.00 175,256.82
05-Parks and Streets 0.00 2,880.16 55,046.15 52,165.92 94.77% 3,419.58 14,667.91
06-Non-Department 859.00 94,545.54 205,140.52 110,594.98 §3.91% 118,099.53 244,898.76
Expense Totals 186,719.89 619,618.88 2,405,972.69 1,786,353.81 74.25% 602,046.22 2,323,077.67
Revenues Over(Under) Expenditures (22,572.16) (144,028.64) 594,609.82 0.00 0.00%  (147,986.67) (61,892.48)
_—
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City of Blanco
Revenue And Expense Report
As of December 31, 2023

Current Month  YesrToDate  CurrentVesr  Sudget % Balance PriorYesr  PriorYear

R L ExpensefRev  Expense/Rev Budget R:"nwﬁ:m femaining  YTDBalance  FY End Bal.
g

- 224,310.93 655,108.21  2,672,450.00 2,017,341.79 75.49% 703,900.26 2,366,657.86
Revenue Totals 224,310.93 655,108.21  2,672,450.00 2,017,341,79 75.49% 703,900.26 2,366,657.85
Expensa Summary
00-General 1,434.31 4,679.35 20,000.00 15,320.65 76.60% 2,138.81 17,674.65
01-Water 350,057.79 568,316.93  1,161,037.77  592,720.84 51.05% 697,911.25 1,245,773.95
02-Sewer 614,526.72 847,627,390  1,492,042.29  644,414.90 43.19% 213,572.95 1,229,199.37
Expense Totals 066,018.82  1,420,623.67 2,673,080.06 1,252,456.39 46.85%  913,623.01 2,492,847.97
Revenues Over(Under) Expenditures (741,707.89)  (765,515.46) (630.06) 0.00 0.00% (209,722.75) {125,190.11)

Above shows (741,707.89) expense over revenue for the 13 quarter because this report does not show our loans for the New Lift station project.
Below are the amounts we have spend off our loan for the New Lift Station:

Loans

01-5056 CIP Water 2020 (11001127} 190,956.43  190,956.43

01-5057 CIP-W/WW CDBG 2020 Grant 68,425.00 77,875.00
Total Loans 259,381.43 _ 268,831.43

Loans

02-5059 Lift Station 2023 533,907.00  588,094.96

City of Blanco
Revenue And Expense Report
As of December 31, 2023

Budget
{ . Current Month  Year To Date Current Year % Balance Prior Year Prior Year

= £, s E Py la ;
ZDOSE SiEut pense/Re o/Re B R:'ﬁ"w":g Remaining  YTD Balance  FY End Bal.
Revenue Summary
- 26,928.44 74,589.44 545,759.44 471,170.00 86.33% 136,837.66 461,003.81
Revenue Totals 26,928.44 74,589.44 545,759.44  471,170.00 86.33% 136,837.66  461,003.81
Expanse Summary
01-water 0.00 49,197.79 202,907.00 153,709.21 75.75% 0.00 383,647.85
06-Non-Department 0.00 0.00 252,944.00 252,944.00 100.00% 0.00 28,160.84
Expense Totals 0.00 49,197.79 455,851.00 406,653.21 89.21% 0.c0 4:1,808.69
Revenues Over(Under) Expenditures 26,928.49 25,391.65 89,908.44 0.00 0.00% 136,837.66 49,195.12

i
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City of Blanco 171272024
Revenue And Expense Report
As of December 31, 2023

Budget
Current Month  Year To Date Current Year % Balance Prior Year Prior Year
GUSREUGIE S Cout Fund E [Rev  ExpensefRev Budget BN Remaining YD Balance  FY End Bal.
Remaining

Revenue Summary

- 1,071.48 3,675.37 5,600.00 2,024.63 36.15%  1,479.11 10,475.95
Revenue Totals 1,071.48 3,575.37 5,600.00 2,024.63 36.15% 1,470.11 10,475.95
Expense Summary

04-Court Fund 0.00 0.00 1,700.00 1,700.00 100.00% 0.00 20,693.00
Expense Tatals 0.00 0.00 1,700.00 1,700.00 100.00% 0.00 20,693.00
Revenues Over(Under) Expenditures 1,071.48 3,575.37 3,900.00 0.00 0.00% 1,479.11  (10,217.05)

L
i
k]
-
»

{l.

City of Blanco 12151
Revenue And Expense Report

As of December 31, 2023

Hotel/Mote! Fund Current Month  Year To Date Current Year ;‘}gﬁé % Balance Prior Year Prior Year
[E9acitoal/ pense/Rev pense/Rev Remaining  YTD Balance  FY End Bal.
Remaining

Revenue Summary

- 11,444.65 29,968.79 130,100.00  100,131.21  76.96% 19,256.66  111,625.42
Revenue Totals 11,444.65 29,968.79 130,100.00  100,131.21 76.96% 19,256.66  111,625.42
Expense Summary -

06-Non-Department 0.00 30,900.00 95,500.00 64,600.00 67.64% 18,000.00 92,877.00
Expense Totals 0.00 30,900.00 95,500.00 64,600.00 67.64% 18,000.00 92,877.00
Revenues Over(Under) Expenditures 11,444.65 (931.21) 34,600.00 0.00 0.00% 1,256.66 18,748.42
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Quarterly Investment Report
Oct 2023 - Dec 2023

Accounts Income Earned
General Operating S 6,463.28
Covid - 19 S 3,648.43
Municipal Court S 1,770.75
CWSRF - WWTP S 7,131.63
Hotel/Motel S 3,077.31
1&S- MMA S 2,441.50
WTP Construction Project S 211.30
s 3,673.39
S 2,94598
$ 14,084.98
S 45,448.55

General Savings
Enterprise Savings
Lift Station Project
Total




Quarterly Investment Report
Oct 2023 - Dec 2023

Accounts

General Operating
Covid - 19
Municipal Court
CWSRF - WWTP
Hotel/Motel

[ &S-MMA

WTP Construction Project
General Savings
Enterprise Savings
Lift Station Project
Total

Income Earned
6,463.28
3,648.43
1,770.75
7,131.63
3,077.31

211.30
3,673.39
2,945.98

14,084.98

s
S
S
S
S
S 2,441.50
S
S
S
S
S

45,448,55
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BLANCO POLICE DEPARTMENT
MONTHLY STATISTICS 2024

O
Oa

Major Crimes
Assaults 3 3 1
Sexual Offenses 1 1 0
Other 0 0 0

Burglaries _
Residence 0 0 1]
Vehicle 0 0 0
Business 1 1 1

Theft 3 3 0

Criminal Mischief 1 1 2

Alcohol Violations 4 4 2

Narcotics Violations 4 4 6

Arrests

Individuals 10 10 6
Adult 10 10 5
Juvenile 0 0 1

Offenses 13 13 7

Felony 3 3 3
Misdemeanor 10 10 4
Emergency Detention 0 0 0

Filed by CID 6 6 3
Cl [J - -

Total Calls for Service 252 252| 306
Assist EMS 2 2 9
Assist Fire 1 1 2
Assist Other Agency 20 20| 12
Assist Public 7 7 4
Accidents 6 6 7
Disturbances 4 4 7
Suspicious Activity 29 29| 32
Alarms 17 17 3
Animal Calls 4 4 7

City Ordinance Viol. 1 1 1

- L) - -
Citations 70 70| 64
Warnings 116 116| 194

Speeding 51 51f 35

D.L. Violations 10 10| 17

Registration 5 5 8

Insurance 0 0 6

Stop Sign/Light 3 3 0

Equipment 0 0 1

Other 1 1 9

. -
Time Out of City 41 41| 22
Record Requests 17 17| 10
Golf Cart Permits 0 0 0
Home Watches 97 97| 150




CONSENT
ITEM #1



REGULAR MEETING
OF THE GOVERNING BODY OF
THE CITY OF BLANCO

Meeting Minutes
January 9, 2024

A regular meeting of the City Council, City of Blanco, Texas was held on January 9, 2024, at 6:00 pm
at the Byars Building, 308 Pecan Street, Blanco, Texas.

The meeting was called to order at 6:00 pm by Mayor Arnold, followed by roll call announcing a
quorum was present. The Invocation was led by Council Member Smith and the Pledge of Allegiance
was led by Mayor Mike Amold. Council members present: Mayor Arnold, Mayor Pro-Tem Thrailkill
and Council Members Smith, Swinson, McClellan, and Moses.

City staff present: Warren Escovy, Laurie Cassidy, and Police Chief Scott Rubin.

Mayor Amold made the following announcements:

e Water restrictions have been lowered to Stage 2.
e There is currently no burn ban in effect.

Comments:

e Retta Martin, spoke regarding Blanco Streetscape, began in 2004 with a visionary preservation
program, Texas Historic Preservation/night skies, Resolution passed in 2009 to form committee
to come up with a master plan. Have been working on goals and now have an architect
(Mainstreet Architects), a surveyor, and Phase 1 complete. Phases 2, 3, and 4 are in process.
She shared a presentation with the City Council.

Staff Presentations:

e City Hall, Warren Escovy, City Administrator, discussed the following: City Hall will be
closed next Monday in observance of Martin Luther King Jr., City Council candidate window
opens January 17, Meter Audit Completed, City interest earned for 2023 year is $142,238 in all
accounts, using taxpayer dollars to grow interest, next month Sasha will provide quarterly
financial report, and new lift station completion February 2024,

e Police Department Chief Rubin discussed the December Monthly Report. October/November
data is still being processed from when County data was compromised so those columns have
been left blank. Chief Rubin also discussed the Body-Worn Camera E-Grant and the Bullet-
Resistant Shield E-Grant Programs.

Consent Agenda: The following items may be acted upon in one motion. No separate discussion or
action is necessary unless requested by the Mayor or a Council Member, in which those items will be
pulled for separate consideration.

1. Approval of Minutes from the December 12, 2023, Regular Meeting and Public Hearing.

Mayor Arnold pulled items two and three from the consent agenda.

1jPage City Council Minutes -January 9, 2024



Council Member Smith made a clarification from the previous meeting saying he had stated the
Council approved a relief route. Correction: The city requested a relief route study and that is where
we currently are with the State.

A motion was made by Council Member Smith to approve the consent agenda item one (Minutes
from December 12, 2023) as presented (excluding items two and three), seconded by Council
Member Moses, all in favor, motion carried unanimously.

2. Approval of Resolution 2024-R-0XX Criminal Justice Division Grant Application For Body-
Worn Camera Grant (25% City Match) (Police Department).

3. Approval of Resolution 2024-R-0XX Criminal Justice Division Grant Application For Bullet-
Resistant Shield Grant (No Match Requirement) (Police Department).

A motion was made by Council Member Smith to Approve Consent Agenda items two and three
(for individual discussion)Approval of Resolution 2024-R-002 Criminal Justice Division Grant
Application For Body-Worn Camera Grant (25% City Match)and Resolution 2024-R-003
Criminal Justice Division Grant Application For Bullet-Resistant Shield Grant (No Match
Requirement), seconded by Council Member Swinson, all in favor, motion carried unanimously.

New Business: Consider, discuss, and take appropriate action on the following:

1. Consideration, Discussion, and Take Possible Action on Recommendation to TXDOT
Regarding Possible Relief Route on Hwy 281 Council Member Swinson discussed her points
and has spoken with Joe Muck, TxDOT. Council Member Swinson’s proposal is for a relief
route to be located outside the city limits of Blanco and its ETJ, have no exits except for where
it connects to the existing Highway 281 north and south of town, have no frontage roads, and at
a minimum, send these recommendations to TxDOT and all our state representatives. TxDOT
has not selected a route at this time. The council has NOT approved of a relief route. The
council discussed. Mayor-agrees should have say in decision, committee is currently working
on this, but we need community involvement, in favor of taking a stand, need community wide
consensus. Mayor Pro-Tem Thrailkill spent the last few days reaching out to persons in
community, very enthusiastic and supportive of this measure. Attorney Tuggey suggested
discussing in more detail in executive session for legal purposes. Once TxDOT narrows routes
down they may present completely new routes. Item tabled to executive session.

2. Consideration and Discussion (No Action) to Amend Contract between the City of Blanco and
Inframark to add seventh employee dedicated to street repair and maintenance of the ROW and
Discussion of Asphalt Zipper. Warren Escovy, City Administrator discussed a street and
infrastructure program with funding consisting of three items: new employee, equipment and
materials, and a funding source. Fiscal Impact is $163,000 annual cost with tremendous benefits
to the citizens of Blanco. Council discussed, No Action Taken.

3. Consideration, Discussion and Take Possible Action on an Update to the City’s Grants
Affecting the 2023 Fiscal Year. Warren Escovy, City Administrator discussed grants and
shared informational spreadsheet regarding the number of grants applied for in 2023 as well as
the past few years, cost, and the money that has been allocated to the City. No Action Taken.
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4. Consideration, Discussion, and Take Possible Action on Approval of Resolution 2024-R-0__
Authorizing City of Blanco Participation and Support of the “Blanco Bike Project”. Council
Member Swinson asked for the permission from the City to give away surplus bikes as part of a
bike program through the Pedestrian Alternative Transportation Modes Subcommittee where
bikes are received, restored, and given away to persons in need of a bike. The subcommittee
currently has about 15 adult bikes to be given away in January/February. Requesting the
Council’s permission to move forward. Blanco Blue Bikes was created and used about 10
years ago for this same purpose. This would be a budget neutral item with little staff time
required of the city secretary to keep records. Subcommittee to do all of the work, volunteers
only, release forms required to participate. Giving away “city property” through donations
only. A motion was made by Council Member Swinson to approve Resolution 2024-R-004
Authorizing the City of Blanco’s Participation and Support of the Blanco Bike Project,
seconded by Council Member Moses, all in favor, motion carried unanimously.

5. Consideration, Discussion and Take Possible Action on Approval of Resolution 2024-R-001
Authorizing the Submission of a Community Development Block Grant — Mitigation-Resilient
Communities Program Project Application to the General Land Office. Warren Escovy, City
Administrator discussed the upcoming two RFP’s. The first one is for the purpose of selecting
a grant writer/administrator (which is the reasoning behind the Resolution to be approved
tonight) and the second RFP is for the purpose of updating/revising our comprehensive master
plan, land use updates, etc. once a grant administrator has been selected and if we receive grant
funds of up to $300,000. A motion was made by Council Member Smith to approve
Resolution R-001 Authorizing the Submission of a Community Development Block Grant
— Mitigation-Resilient Communities Program Project Application to the General Land
Office, seconded by Council Member Swinson, all in favor, motion carried unanimously.

6. Consideration, Discussion and Take Possible Action on Approval of Resolution 2024-R-0
Creation of Comprehensive Master Plan (CMP) Task Force. Warren Escovy said this is a
Council resolution to support the creation of a Comprehensive Master Plan Task Force. The
CMP task force will be an invaluable tool for whoever is hired to update the Comprehensive
Plan. The city needs participation from Blanco residents and members of the Blanco
community, a council liaison, as well as members from both the Planning & Zoning
Commission and Historic Preservation Commission to encompass a variety of ideas. Bobby
McClung is willing to volunteer for the committee. A motion was made by Council Member
Smith to approve Resolution R-005 Creation of Comprehensive Master Plan (CMP) Task
Force and to tender offer to Bobby McClung to Chair Committee, seconded by Council
Member Moses, all in favor, motion carried unanimously.

7. Consideration and Discussion (No Action) on Possible Amendments to UDC Sections 1.13 and
5.7, Reducing the Maximum Block Size to 275 Feet and Applying the Same to all Zoning Types,
subject only to Council-approved Exceptions. Warren Escovy shared currently the City
requires the total block length shall not exceed one-thousand-three hundred twenty (1,320) feet,
5.7 residential standards, cul-de-sac streets shall not exceed one thousand (1,000) feet in length,
measured from the centerline of the intersecting roadway to the center of the turnaround
(Sec.7.2). Council Member Swinson provided her suggested changes to include a block length
of 275’ which is the typical City of Blanco block. R-1 would be exempt from this requirement.
Council discussed, Planning & Zoning Commission seemed in favor of idea, process could take
approximately 3 years. If the Council moves forward, there would be public notice in paper
and public hearing at P&Z and CC in February 2024. Will take about 6 months to obtain grant
and two years to complete per Warren. No Action Taken.
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Old Business: Consider, discuss, and take appropriate action on the following:
1. Consideration, Discussion, and Take Possible Action on Approval of Extension of City Services
or Disannexation of 4.99 Acre Property at 1917 N. US Hwy 281 located in the H. Eggleston
Survey No. 24, Abstract No. 0001, Blanco County, Texas. Item moved to executive session.

Closed regular meeting and convened into executive session at 7:31 pm.

Executive Session in accordance with Texas Government Code: in accordance with the authority
contained in the Texas Government Code, Sections 551.071, 551.072, and 551.074.

1. Texas Government Code Sections 551.071 (Consultation with City Attorney) and Section 1.05,
Texas Disciplinary Rules of Professional Conduct; Confer with City Attorney regarding City
Water Agreements with Texas Water Company

2. Texas Government Code Sections 551.071 (Consultation with City Attorney), 551.072 (Real
Estate) and Section 1.05, Texas Disciplinary Rules of Professional Conduct; Confer with City
Attorney regarding Pharr Paradise Utility Easement Agreement.

3. Texas Government Code Section 551.071 (Consultation with City Attorney) and Section 1.05,
Texas Disciplinary Rules of Professional Conduct. Confer with City Attorney regarding legal
issues associated with the Water Treatment Plant Project; Bids, Contract. Award and Notice to
Proceed.

4. Texas Government Code Section 551.071 (Consultation with City Attorney) and Section 1.05,
Texas Disciplinary Rules of Professional Conduct. Confer with City Attomney regarding
Approval of Extension of City Services or Disannexation of 4.99 Acre Property at 1917 N. US
Hwy 281 located in the H. Eggleston Survey No. 24, Abstract No. 0001, Blanco County, Texas.

5. Texas Government Code Section 551.071 (Consultation with City Attorney) and Section 1.05,
Texas Disciplinary Rules of Professional Conduct. Confer with City Attorney regarding
TXDOT Study of Possible Relief Route on Hwy 281 and related City Transportation Planning.

6. Texas Government Code Section 551.074 (Personnel Matters) to deliberate the appointment,
employment, evaluation, reassignment, duties, discipline, or dismissal of City Administrator.

7. Texas Government Code Section 551.071 (Consultation with City Attorney) and Section 1.05,
Texas Disciplinary Rules of Professional Conduct. Confer with City Attorney regarding
Pending Legal Matters.

Closed executive session at 8:41 pm and convened into regular meeting.

NB #1: Consideration, Discussion, and Take Possible Action on Recommendation to TXDOT
Regarding Possible Relief Route on Hwy 281. A motion was made by Council Member Moses to take
no legal stance or action until after the 281/Transportation Committee has met, seconded by Council
Member McClellan, motion failed 2-3 with Mayor Pro-Tem Thrailkill and Council Member Swinson
and Smith opposed.

A Motion was made by Council Member Swinson in the event that TxDOT builds a relief route
for Hwy 281, we recommend that: the relief route be located outside the city limits of Blanco
and outside of its ETJ, the relief route has no exits except where it connects to the existing Hwy
281 north and south of town, the relief route has no frontage roads, and at a minimum, we send
this recommendation to TxDOT and to all our state representatives, seconded by Council
Member Smith, motion carried 3-2 with Council Members Moses and McClellan opposed.
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Adjournment:
A motion was made by Council Member Smith to adjourn the meeting, seconded by Council
Member Moses, all in favor.

The meeting was adjourned at 8:43 pm.

Respectfully submitted,

Mike Arnold, Mayor
ATTEST:

Laurie A. Cassidy, City _Se_cretary

These minutes were approved on the “day of ,2024.
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CONSENT
ITEM #2



City of BWlanco

P.O. Box 750 Blanco, Texas 78606
Office 830-833-4525 Fax 830-833-4121

Request to be placed on City Council Agenda:

6@\{(} Q\C}ﬁb request to be placed on the Agenda of the City

Council Regular Meeting of ‘f(’b 13% OQOQ u (insert date of meeting).
Agenda Topic/Concern:
Ao0% Rewised 4! daLl “eheddule
r'?roductwn/Background
tovise, 4094 thlickuy ehedule iy Laverder fest £

Tum 14, 2024 + Tune 7.4024

Policy Analysis/Benefit(s) To Citizens:
Tooue_codrect infolnvatinn - +ransparent

Long Term Financial & Budget Impact:

No- firancial o Dudlget (ot
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I agree that the information must be submitted to the City Secretary no later than 5:00 pm
Tuesday before the meeting date.



City of Blanco

P.O. Box 750 Blanco, Texas 78606
Office 830-833-4525 Fax 830-833-4121

Holiday Schedule
New Year’s Day Jan. 1, 2024
MLK, Jr. Day Jan. 15, 2024
Presidents’ Day Feb. 19, 2024
Good Friday (1/2 Day) March 29, 2024
Memorial Day May 27, 2024
Lavender Fest June 7, 2024
Independence Day July 4, 2024
Labor Day Sept. 2, 2024
Columbus Day Oct. 14, 2024
Veterans’ Day Nov. 11, 2024
Thanksgiving Day Nov. 28, 2024
Day After Thanksgiving Nov. 29, 2024
Christmas Eve Dec. 24, 2024
Christmas Day Dec. 25, 2024
Personal Day (1) Any Day of the Year

(must be pre-approved by Dept Head)
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Proposal:

275 maximum block length

Double (275’ x 605') or quadruple (605’ x 605’) blocks allowed by council
approval

No private roads unless in the interior of a double or quadruple block

R1 is exempt from block lengths

Current maximum block sizes are 1320ft (residential) and 1000ft (commercial).

Comments:

e Blanco was originally laid out with small blocks and this is in large part what gives it its
small town, Hill Country feel. It has small blocks north of the river through 13th Street,
and west of the river to the high school. Contrast this with newer development south of
the river which has large block sizes and is more “Anywhere America” development
style. If new development were to happen in Blanco, which style would you prefer it be
similar to?




Small blocks naturally limit the number and size of big box plazas and strip centers. For
example, the HEB in Dripping Springs is on a lot that is 725’ x 940'. If a big box store
wanted to come to Blanco under small block sizes, they would either need to build within
a 275’ block or request council approval to build in a 605’ x 605’ block.

Shorter blocks are better for traffic. They create more connectivity so they provide more
possible routes for cars to travel. Instead of relying on a single collector, for example,
there may be multiple viable routes that can get someone from where they are to where
they are going. If you have a single collector and there is a wreck, everyone is waiting in
traffic, there are no alternate routes to take. Consider the following images as an

illustration of this.
Grocery Store Designed by a Traffic Engineer

Typical Grocery Store Layout




e Small blocks are better for walkability because the connectivity keeps distances short.

Driving-only transportation pattern Walkable connected transporation network

e Developers often prefer longer block lengths because 1) It’s less road they have to build
and building roads can be costly 2) Roads they build take up space that they could have
built on, so they lose out on extra lots and therefore profit.

e Consider the impact of the maintenance required by the city on streets. Is it more
because there will be more streets overall? Is it neutral because the same amount of
traffic will be spread out over more roads, so each road gets less traffic and therefore
needs less maintenance? Streets can be narrower when there are smaller blocks; does
that ‘'make up’ for the fact that there will be more streets?
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City of BWlanco

P.O. Box 750 Blanco, Texas 78606
Office 830-833-4525 Fax 830-833-4121

STAFF REPORT: 2/13/24

DESCRIPTION: Replace a transformer designed for the new lift station to a product that steps
down high voltage

ANALYSIS: The cost of the new transformer and labor to install a product that steps down high
voltage. Due to the close proximity to the PEC power source the new lift station needs a
transformer that steps down the power coming in to the lift station. More voltage comes to
the lift station because of it’s proximity to the PEC facility. We will be getting a quote but at the
time the packets were completed it was not known (invoice sheet with quote will be included in
packet)

FISCAL IMPACT: Not to exceed $5,000 to the Sewer Enterprise funds
RECOMMENDATION:

Staff recommendation is to approve the expenditure as requested.
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City of Blanco

P.O. Box 750 Blanco, Texas 78606
Office 830-833-4525 Fax 830-833-4121

STAFF REPORT: 2/13/24

DESCRIPTION: Provide water service to Oaks Mobile Home park from a 2” waterline located on
the North side of RR 32 near Dirtworks

ANALYSIS: The Oaks Mobile Home Park, located just south of the city limits of Blanco, has been
home to 20 low-income households since the 1980s. These residents are an essential part of
the Blanco community, and we believe it is our shared responsibility to ensure their access to
safe and reliable water.

At present, The Oaks faces challenges with both non-compliant water quality and reliability of
its water supply. Residents often encounter continuous issues with extremely poor water
quality, and, regrettably, there are times when the water supply becomes insufficient. This
situation is less than ideal and is a threat to the well-being of those who reside in The Oaks.

Recognizing the importance of addressing this issue in a timely manner, we are actively seeking
a sustainable solution to bring The Oaks' water system into compliance and provide a
dependable source of drinking water for its residents. To this end, we have formulated a
proposal that we believe offers a practical and cost-effective resolution.

Currently, there is a 2-inch city water line passing in front of The Oaks, supplying water to an RV
park located across Highway 32 (see attached location PDF). Our proposal suggests extending
this water supply to The Oaks Mobile Home Park. Specifically, we propose boring beneath
Highway 32 to establish a 2-inch piped connection that will provide direct pressure to the
existing infrastructure within The Oaks. We presently estimate a flow of 15 gallon per minute
will be enough to provide compliant water quality and pressure to these connections. Notes: 1)
there is little to no outside use of water in this community, thus the overall daily and monthly
water volume purchased from the city should be rather limited. and 2) the costs associated
with the new meter, the bore, the line extension, etc, will be carried by The Oaks owner.

The City would charge normal rates for “outside the city” and would not incur any costs to get
the water to the mobile home park. A variance would need to be granted to allow water to
property outside the city limits. A variance application with proper notification to nearby
property owners and a newspaper add will be required.



FISCAL IMPACT: 20 additional connections paying “outside” City rates.

RECOMMENDATION: Provide City Staff with Guidance.
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277124, 2:08 PM City of Blanco Mail - Request for Blanco Water Supply to The Oaks Mobile Home Park, Hwy 32

(mvor
% Bl AN (0 T Em Warren Escovy <cityadmin@cityofblancotx.gov>

Request for Blanco Water Supply to The Oaks Mobile Home Park, Hwy 32

Jason Ferguson <jason@fbgengineering.com> Thu, Sep 7, 2023 at 8:52 AM

To: cityadmin@cityofblancotx.gov
Cc: damon.berryman@inframark.com, elston <elston@ejohnsonconsulting.com>, "eric. dawson"
<eric.j.dawson@parsons.com>, steven walden <stevenwalden@sbcglobal.net>

Dear Mr. Escovy,

I trust this message finds you well. My name is Jason Ferguson, and I am a project manager with FBG
Engineering in Fredericksburg TX. I am reaching out to you today in my capacity as a volunteer water
professional with the Texas AWWA's Small System Division. My colleagues, Elston Johnson and Steven
Walden, and I met with you and Damon Berryman at your office on August 15, 2023. Our TAWWA Small
Systems Volunteer team has been requested by TCEQ to assist "The Oaks MHP" owner to create a path to
safe and compliant water service at Oaks Mobile Home Park. Given this area's poor quality groundwater

(with limited volumes), we can see no viable path for safe and sustainable water other than of the nearby city

water line.

The Oaks Mobile Home Park, located just south of the city limits of Blanco, has been home to 20 low-
income households since the 1980s. These residents are an essential part of the Blanco community, and we
believe it is our shared responsibility to ensure their access to safe and reliable water.

At present, The Oaks faces challenges with both non-compliant water quality and reliability of its water

supply. Residents often encounter continuous issues with extremely poor water quality, and, regrettably, there

are times when the water supply becomes insufficient. This situation is less than ideal and is a threat to the
well-being of those who reside in The Oaks.

Recognizing the importance of addressing this issue in a timely manner, we are actively seeking a sustainable
solution to bring The Oaks' water system into compliance and provide a dependable source of drinking water

for its residents. To this end, we have formulated a proposal that we believe offers a practical and cost-
effective resolution.

Currently, there is a 2-inch city water line passing in front of The Oaks, supplying water to an RV park
located across Highway 32 (see attached location PDF). Our proposal suggests extending this water supply
to The Oaks Mobile Home Park. Specifically, we propose boring beneath Highway 32 to establish a 2-inch
piped connection that will provide direct pressure to the existing infrastructure within The Oaks. We
presently estimate a flow of 15 gallon per minute will be enough to provide compliant water quality and
pressure to these connections. Nofes: 1) there is little to no outside use of water in this community, thus the
overall daily and monthly water volume purchased from the city should be rather limited. and 2) the costs
associated with the new meter, the bore, the line extension, etc, will be carried by The Oaks owner.

We would like the opportunity to discuss this proposal and explore the necessary next steps to ensure that
The Oaks MHP receives a consistent and improved water supply. We believe this project aligns with the
values of your community and represents a positive step toward enhancing the quality of life for the low-
income households residing in The Oaks.

Could we arrange a phone conference within the next two weeks at your convenience to discuss next steps?

Your support and guidance on this issue would be greatly appreciated, and we look forward to collaborating
with you for the betterment of this community.

https://mail.google.com/mail/u/0/?ik=2b8b66deb28&view=pt&search=all&permmsgid=msg-f: 1776387 137548896726 &simpl=msg-f:1776387137548896...
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2/7/24, 2:08 PM City of Blanco Mail - Request for Blanco Water Supply to The Oaks Mobile Home Park, Hwy 32

Thank you for your time and consideration. We anticipate your response and the opportunity to work
together on this important endeavor.

Sincerely,
Jason Ferguson
Volunteer, Texas AWWA Small System Division

Jason Ferguson

Project Manager, FBG Engineering
(830) 992-1474 | www.fbgengineering.com
jason@fbgengineering.com

1121 State Hwy. 16 South
Fredericksburg, TX 78624

TPELS Firm No. F-24544

This message {including any attachments) may contain confidential, proprietary, privileged and/or private information. The information is intended to be for the
use of the individual or entity designated above. If you are not the intended recipient of this message, please notify the sender immediately, and delete the
message and any attachments. Any disclosure, rehroduction, distribution or other use of this message or any attachments by an individual or entity other than
the intended recipient is prohibited.

@ The Oaks MHP PWS.pdf
2692K

https://mail.google.com/mail/u/0/?ik=2b8b66 deb2&view=pt&search=all&permmsgid=msg-f: 1776 3871375488967 26&simpl=msg-f:1776387137548896... 2/2
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(mver
* Bl AN(O Tim Warren Escovy <cityadmin@cityofblancotx.gov>

Fwd: The Oaks MHP Line Extension followup

Mike Arnold <mayor@cityofblancotx.gov> Wed, Jan 3, 2024 at 9:48 AM
To: Warren Escovy <cityadmin@cityofblancotx.gov>

---------- Forwarded message ----—--—-—--

From: Jason Ferguson <jason@fbgengineering.com>

Date: Tuesday, January 2, 2024

Subject: The Oaks MHP Line Extension followup

To: Mike Arnold <mayor@cityofblancotx.gov>, Rodney Thrailkill <rodneythrailkill@cityofblancotx.gov>

Cc: steven walden <stevenwalden@sbcglobal.net>, elston <elston@ejohnsonconsulting.com>, "eric. dawson"
<eric.j.dawson@parsons.com>

Dear Mayor Arnold and Mayor Pro-Tem Thrailkill,

On behalf of the TAWWA Small Systems Assistance Team, | am writing to express my sincere gratitude for meeting with
me on December 15th to discuss the water service extension to The Oaks Mobile Home Park. Your willingness to engage
in this important discussion is greatly appreciated, and | am encouraged by our productive conversation.

As discussed, our team is preparing to make a comprehensive presentation to the full City Council in February 2024. Qur
presentation will cover the critical issues currently faced by the residents of The Oaks Mobile Home Park, including the
poor quality of water and the cost-prohibitive nature of treatment solutions. We will provide demographic data to illustrate
the community's needs, however the main thrust of our presentation will be to propose a viable long-term solution
connecting to the existing 2-inch water line across Ranch Road 32.

I would like to emphasize that the park owner will be responsible for bearing the costs associated with the engineering
and construction of this project. We assure you that all improvements will be designed and constructed in compliance with
the Texas Commission on Environmental Quality (TCEQ) and the Texas Department of Transportation (TxDOT)
standards. Furthermore, we will ensure that all lines are properly bedded, and each connection is equipped with
submeters, aligning with the city's infrastructure concerns.

To ensure that our proposal aligns with the city's vision and addresses any potential concerns, we welcome any specific
issues that the council would like us to address during our presentation. Your guidance on these matters will be
invaluable.

Additionally, could you please inform us of the exact date and time of the council meeting in February where we are
scheduled to present? Knowing this information in advance will help us in our preparations.

Again, thank you for your time and consideration. We lock forward to collaborating closely with the City of Blanco to
enhance the living conditions for the residents of The Oaks Mobile Home Park and contribute positively to the community.

Jason Ferguson

Project Manager, FBG Engineering
(830) 992-1474 | www.fbgengineering.com
jason@fbgengineering.com

1121 State Hwy. 16 South

Fredericksburg, TX 78624

TPELS Firm No. F-24544

This message (including any attachments) may contain confidential, proprietary, privileged and/or private information. The information is intended to be for the
use of the individual or entity designated above. If you are not the intended recipient of this message, please notify the sender immediately, and delete the
message and any attachments. Any disclosure, reproduction, distribution or other use of this message or any attachments by an individual or entity other than
the intended recipient is prohibited.

https://mail.google.com/mail/u/0/?ik=2b8b66deb2&view=pt&search=all&permmsgid=msg-f:1787084817930684770&simpl=msg-f:1787084817930684... 1/2
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BLANCO

~

Chamber of Commerce

H.O.T. Funds Request — Eclipse Event and Advertising

February 7, 2024

To: Warren Escovy, City Administrator
Blanco City Council Members
Mayor Mike Arnold

The Chamber of Commerce would like to request a H.O.T. fund disbursement in the amount
of $10,000. The amount is for purposes separate and apart from the Marketing and
Advertising Budget that has already been agreed upon.

Texas State Artist Marcia Ball has been booked to play a concert at Yett Park on Sunday, April
7, 2024. This artist was chosen for her national appeal and long history with fans all over the
nation. The date was chosen to give folks extra incentive to spend the night prior to the Solar
Eclipse in Blanco, and at the same time, give those visitors an activity to take part in.

The cost for Marcia Ball is $8,000. A $4,000. Deposit has already been paid to the artist, in
order to secure the date. These funds were taken from the Chamber's Marigold Festival
account. An application has been made to the Texas Commission for the Arts for a grant that
would pay for up to $2,400. Of the artist’s fee. Should that Grant be approved, that amount
of money could be returned to the City’s H.O.T. account.

In addition to paying the artist, the funds will be used to advertise and promote the event
with printed posters and flyers; paid social media advertising and boosted posts.

Lastly, not more than $200.00 of the amount will be used to print an International Dark Sky
Community recognition banner that will be placed in a pre-specified location along Highway
281. As it is unlikely that the gateway signs with the same information will be able to be
placed before the Eclipse event.

Thank you in advance for your consideration.
Libbey Aly

Executive Director
Blanco Chamber of Commerce
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City of Blanco

P.O. Box 750 Blanco, Texas 78606
Office 830-833-4525 Fax 830-833-4121

STAFF REPORT: 2/7/24

DESCRIPTION: Resolution to adopt an Asset Management Plan that was created in 2019 by HR
Green.

ANALYSIS: In 2022 the City had applied for the Texas Water Development Board (TWDB)

Clear Water State Revolving Fund (CWSRF) Blanco Citywide Wastewater System improvements
and Reclaimed Water System PIF which is a low interest loans (of which some smaller amount is
forgiven) making some of it a grant. Our scoring was below what would qualify us for this PIF
program. If the City has an Asset Management plan it would grant us an additional 5 points.
The City did have one written by HR Green but never adopted it. Staff is asking that you adopt
this plan.

FISCAL IMPACT:

RECOMMENDATION: Staff recommends that Council adopt this Asset Management Plan.



HRGreen.

P HRGREEN.CUM

‘ ASSET MANAGEMENT PLAN
MUNICIPAL WASTEWATER SYSTEM

September 2019

HR Green Project No: 171529

Prepared Faor:

F BLANCO rexs

Prepared By:

HRGreen

11011 Richmond Avenue, Suite 200
Houston, TX 77042
Firm No. F-11278

HR Green® | Building Communities. Improving Lives.

X e n.‘,ﬁ's.‘
,’f: -2_ Or ,'e'“‘

‘{555.‘ ‘- ------- }. ‘iﬂ
‘?‘3' 5.‘,-" s dl 7
.« f **..- %}.f w'_( :p

wﬁ “l
van !

%
g REBEKKAH © SANDT 3
b 'lnuuuuuo SPIE8RINLT L VAL

ht, 107857 ,5?;;5’
Gy ’C&s\ssfﬂ

Q l
g %‘9 "N@.t E{;‘j’
#W“:‘;\v\



HRGreen

Table of Contents

EXECUTIVE SUMMARY .....oeiiiiteierenserrneseteseneesaseressrsss seses e s e st anees s esreesaesesstasessseemesssssaraseessassesssarseesesanss 4
ES. 1 Background INFOrMation ..........coor oo s 4
ES. 2 Statement of Objectives and Report Organization ...........ccccvevieevinennscieensee e snrene e enen e 4
ES. 3 Methodology and EValUalions ... iee e eesess e st s ennessreseneresrssssseseressnes 5
ES. 4 RECOMMENUALONS........cooiiieiereerr et sr e s se e e er e nes e nemenene 7

INTRODUCTION......ccteiertecreeerserierimresesscessses s sescs st csean s sese e sesassesbsaeses s b e b ea s SR s e e bbb e e RSB b s et bo b e b sb s bbb E 10
IR = =T e 1T T I TR 10
1.2 Purpose and Methodologly ... s ercr s rcrece s eeer e e s ems e e e nr e s s s see s e cmn s 10
1.3 Geographic INformation SYSEMS .......c..ccociiiiiccicrecn e s e s 11
1.4 Limitations OF ANGIYSIS ....cccoccei i icie e r e st e e s et e e rrser e s sa e s s s e s s ae e e eaae s eeameae s e rsressrnnensneseneesrnens 12

ASSET INVENTORY ...ttt et sttt asaesae s e e s eesre s se s sme et e se s e smensesmesmnerensses st s e e s ansnens 13
2.1 ColeCtion SYSIEM ... ..ottt e e e e b e e h e s e e rar e Re e e e ren 13
2.2 Lift SEAtIONS ..coievie it e e e e s ar e 18
2.3 Wastewater Treatment Plant ..ottt essn s 25

COMPRESHENSIVE PLANNING........cccoiiiircereneiecee e e R 32
3.1 Asset Prioritization...........cciiioii i s s 32
3.2 System IMPrOVEMENTS ... ..ot et es e st es e r s s es e s e nene s rancaes e e saasens e e ns e e e ea s e s en e sanenseas 43

FINANCIAL PLANNING STRATEGIES ........ccoi it sr et e e sme e e s sn e 50
4.1 Estimated AnnUal BUAeT............c.ocoiriic e ees e s e e e s se s e e s n e s 50
4.2 Strategies for Long-Term Financial Health.............ccoo i 53
4.3 Maintenance of AMPSS USING GIS ...t e ss s s s e st et e e e ene e smeens 56

SUMMARY ..ottt ettt e e s ae e em et smree s et b e e ao e ea e e Rt s R e st em e st aR e e aneas sessaeseeae e b emteneereabeanenantanaassenatae 58

Page | 1

HA Grean® | Building Communities, Improving Lives.



Page |
HA Greon® | Budiding Communities. improving Lives.

HRGreen.

List of Figures

Figure 2-1 City of Blanco Sanitary Sewer System Map ... s 15
Figure 3-1 Sanitary Manholes and Sewers within FEMA FIRM Floodplain ............c.cccovcmnviimnnneiciennncncnns 47
Figure 4-1 Water and Sewer Expense Overview (2012-2017)......cccvcmeminnronrmmonienien e 52
List of Tables

Table ES-1 Recommended Checklist For First year AMP Implementation.............cooociicnicicinin e, 9
Table 2-1 Condition Assessment Grading System for Manholes ............ccoccorviivierecc v creereeneene 16
Table 2-2 Condition Assessment for Grading System for Sanitary Sewer Pipelings ........cccocovmreiiccniniienn 18
Table 2-3 Condition Assessment Grading System for Lift Stations ..o 20
Table 2-4 Estimated Useful Life of Lift Station COMPONENtS ........cooociirierricee e e 21
Table 2-5 Lift Station Asset Inventory and Condition Rating ..........cccoiicviiiniiinii e 22
Table 2-6 Estimated Useful Life of WWTP ASSEtS.....c.ccoiiicimniiiieniiciincreeer e 26
Table 2-7 WWTP Asset inventory and Condition Rating ...........ccccccoiinnmnicinircenrcce e 28
Table 3-1 Wastewater Collection System CritiCality ..........cccocorreioior e 33
Table 3-2 Wastewater Collection System Priority IMprovements.........c..ccccccieirrcesmresinccnenescnseinnenn 35
Table 3-3 Manhale IMprovement COSS ...t et e e s s 44
Table 4-1 Water and Sewer Expenditures Overview (2012-2017) .....cociioreerrier e se e 51

Appendices

Appendix A Collection System Data Sheet

Appendix B Lift Station Detailed Field Report

Appendix C Wastewater Treatment Plant Site Assessment
Appendix D Main Lift Station Estimated Improvement Costs
Appendix E Blanco Wastewater Historical Budget and Expenditures

Appendix F Recommended Schedule for Asset Management Plan

Appendix G Blanco Operations, Maintenance, and Compliance Manual



NEW BUSINESS
ITEM #6



City of Blanco

P.O. Box 750 Blanco, Texas 78606
Office 830-833-4525 Fax 830-833-4121

STAFF REPORT: 2/13/24

DESCRIPTION: Capacity Analysis

ANALYSIS: The scope we have outlined is intended to do an overview system model to
identifying existing system and then future system constraints. We have left out the typical
industry standard model calibration steps that involve correlating field operations data to the
model (real-time hydrant pressure tests/storage operations correlation for water and flow
monitoring for wastewater system). With a water system, given that water is being distributed
“out” from the tank to the system, knowing what is available in the existing system determines
what is left (volume and pressure) to reach additional connections at the far extent of the
system. With a wastewater system, given that wastewater is conveyed from the residential
connection to a treatment facility, capacity constraints can exist from the point of connection
all the way to the treatment facility. This is why even the most basic steady state model is used
to understand existing conditions such that future needs can be evaluated and planned.

Essentially, what is being requested by Staff and has been vetted by the CIAMAC committee is a
capacity analysis that reviews all the needs of Blanco’s utility system. This analysis is necessary
because it will identify pipe sizes, pressure, and make recommendations on solutions. It will
allow the City to know if an area will need improvements before more development is allowed
and would be needed if the City ever decided to require “impact fees” on new developments.

The Cost would be to not exceed $50,374.50 which could be paid out and extended in 6 to 8
payments as this exercise would take that long to complete.

FISCAL IMPACT: Cost is $50,374.50 but that data provided in this report will be required to do
any improvement or extension of City Services

RECOMMENDATION: Approve the PROFESSIONAL SERVICES AGREEMENT For Water and
Wastewater System Capacity Analysis by HR Green in an amount to NOT EXCEED $50,374.50.



HRGreer

PROFESSIONAL SERVICES AGREEMENT

For

Water and Wastewater System Capacity Analysis

Gerald (OJ) Armstrong, Chair
Capital Improvement and Asset Management Advisory Committee (CIAMAC)
City of Blanco
300 Pecan Street
Blanco, Texas 78606
830-833-4525
ciamacchair@cityofblancotx.gov

Leigh Thomas, P.E., Regional Manager -Water
HR Green, Inc.
5508 Highway 290 West, Suite 150
Austin, Texas 78735

HR Green Project No: 2303959

January 22, 2024
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Ty Professional Services Agreement

City of Blanco Water and Wastewater Capacity Analysis

.] 2303959

LA™ e e 1 January 22, 2024
HRGreen. Page 1 of 16

THIS AGREEMENT is between the City of Blanco (hereafter “CLIENT") and HR GREEN, INC.
(hereafter "COMPANY™").

1.0 Project Understanding

1.1 General Understanding

The City of Blanco, Texas owns and operates a public water supply system (TX15000010) and a
public wastewater system that services the community of approximately 1,780 residents. The
City’s Water and Wastewater operations are required to meet the regulations set forth by the
Texas Commission on Environmental Quality (TCEQ).

The City has two sources for potable water supply: Blanco River and Canyon Lake. The Blanco
River historically served as the primary source, treated by the City owned water treatment plant.
Due to a flood event in 2018, the water plant was subjected to the effects of the floodwaters and
a project was initiated to move the plant out of the floodplain and design and construct a new
plant. In the process of the WTP design, the region experienced a drought and the surface water
provided by the Blanco River diminished. The Canyon Lake potable water source is provided
wholesale to the City by the Texas Water Company, currently serves as their primary potable
water source.

The City owns and operates (operated by contract operations) the water distribution system and
facilities. This includes 1) 250,000-gallon GST with two 500 gpm pumps; 2) 20,000-gallon tank
and 6,000 high pressure tank (hpt) and 80 gpm booster pumps; 3) 200,000-gallon standpipe with
two 500 gpm pumps; 4) 100,000-gallon EST. In addition, the WTP has a 500,000-gallon GST
that is used for storage when the water plant is operational, with two 500 gpm pumps. The water
distribution system consists of mostly older pipes that are experiencing deterioration due to
material aging and historical construction methods, resulting in pipe failures, and needed repairs.
This includes asbestos concrete (AC) and cast iron (Cl) pipe materials, as well as thin-walled
plastic pipe that is installed shallow and in the absence of bedding with operations repairs pipe
leaks daily.

A City owns and operates (operated by contract operations) the wastewater collection system
and WWTP that serves the region’s sewer system needs. This includes gravity and force main
piping and lift station facilities. Flows are transferred from one side of the Blanco River via a 4-
inch force main and two 1 HP grinder pumps with a 6-foot diameter, 10-foot deep wet well. Fow
then discharges to the gravity system that discharges to a lift station (this lift station is currently
being replaced and set to be completed by the end of January 2024. The City’'s wastewater
system ultimately conveys sewer flows to an 8-inch gravity main that discharges to a lift station
with two 25 HP pumps and two force mains (6 and 8-inch force mains; 6-inch force main is
currently not operational) to the WWTP. The wastewater gravity system experiences high flow to
surcharge conditions due to the flows being conveyed through 6-inch and 8-inch pipes and the
operational conditions of the lift station to the WWTP. In addition, the gravity pipes are mostly
older and of materials, including vitrified clay (VC) and cast iron (Cl), that have deteriorated over
time and system use.

Within the City limits, land is owned that does not currently have water or wastewater service.
Many of these customers have requested to receive utility service which would need to be

Version2.3 02052021
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extended through improvements to the existing system. Initially, the City seeks to evaluate the
impacts of pending development on the existing water and wastewater systems through
the performance of applied engineering standard calculations to estimate water demand
and wastewater discharge for the pending development and the resuitant impacts to the
existing system. Calculations and analysis will be performed in accordance with Texas
Administrative Code (TAC) Title 20 Chapter 290 — Public Drinking Water, and TAC Title 30
Chapter 217 — Design Criteria for Domestic Wastewater Systems, as regulated by TCEQ and
standard industry equations. HR Green previously conducted a condition assessment and
characterization of the City’'s wastewater system through the Texas Water Development Board
(TWDB) Asset Management Program for Small Systems (AMPSS) and currently manages the
City’s GIS through an existing service agreement, which will serve to facility mapped data needs
for the project and build upon gained knowledge of the systems.

The scope of services outlined in this professional services agreement include a capacity
evaluation of both the water and wastewater systems to provide a comprehensive analysis such
that a seamless strategy can be developed to ensure existing system needs and projected
development needs can be met, as it pertains to the projected development areas.

Phase 2 and 3 hydraulic model analysis and preliminary engineering of findings and
recommendations for both the water and wastewater systems may be required based upon
the results of this initial phase.

1.2 Design Criteria/Assumptions

Professional services and evaluation performed in accordance with general industry water
distribution and wastewater collection analysis standards and methods, TAC Chapter 290
regulations, American Water Works Association standards, and International Fire Code
requirements.

2.0 Scope of Services

The CLIENT agrees to employ COMPANY to perform the following services:

Task 1000 — General Project ltems
Task 1010 — Project Management, Status Reporting & Invoicing

This task consists of general project administration, supervision and management, and
scheduling of field tasks. It also includes the quality assurance/control of all engineering and
fieldwork, data management and security, data collection activities, engineering evaluations, and
recommendations for improvements. COMPANY will prepare and submit for approval, monthly
invoices (including funding compliance documents for this effort) and will be responsible for
providing management, supervision, and coordination of all engineering and field tasks as well as
indicated project task deliverables as part of this effort.

Task 1020 — Project Meetings

This task provides for project meetings to exchange information with the CLIENT Project Team
and provide status updates. This includes a Project Kickoff Meeting and a Draft Review meeting
with the CLIENT (iwo meetings budgeted). In addition, a project status meeting is budgeted to
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be held at the discretion of the CLIENT Project Team and will provide a forum for discussion of
the project status (up to one project status meeting is budgeted). COMPANY will provide all
meeting agendas, handouts, presentation materials and minutes. Project status meeting may
also include presentations regarding the project to Client staff, other and council, and the public
at the discretion of the CLIENT’s Project Team.

Task 2000 — System Inventory and Data Management
This task consists of:

e Utilizing the existing GIS data for the water distribution and wastewater collection systems,
parcel data, and projected development areas.

* |dentifying the availability of project data, including existing plans, water use data, system data,
population projections, and all other relevant data to the water and wastewater systems as it
pertains to the projected development areas.

» |Implementing data structure, verification, and management procedures.

GIS files maintained by the COMPANY will be reviewed and additional system information needs
identified. Information will be received from the CLIENT and/or its contractors pertaining to
development areas, population information and growth projections for the applicable areas of the
system, where available. The CLIENT and/or its contractors will provide access to construction
plans, record drawings, or work orders showing system water and wastewater infrastructure,
where available as it applies to the water and wastewater systems impacted by the projected
development. The following is a list of data to be received from the CLIENT and/or its contractors,
but is not limited to nor meant to serve as an inclusive list:

» Projected development areas, parcels, acreage, zoning/development type, density, and
proposed development connection (s) to the existing water and wastewater systems.
e Any proposed/conceptual layout of new water or wastewater infrastructure to serve the
projected development, if available.
e Consumption Demand Meter Data for the period of March 2022 through December 2023, in
electronic format.
e Wholesale Purchased Supply Water Data for the period of March 2022 through December
2023, in electronic format.
»  Water Distribution Pumped Data including pumped rates and totals from March 2022
through December 2023, in electronic format.
o Water and Wastewater Facilities Information:
o Water Storage Facilities — Plans (if available), dimensions, capacity, operating and
overflow levels of each water storage facility.
o Water Pumping facilities — Plans (if available), number of pumps and pump rating
and operating flowrate, with pump curves if available or a manufacturer nameplate.
o Wastewater Lift Station Facilities — Plans (if available), wet well dimensions,
operating levels, number of pumps and pump rating with pump curves if available or
a manufacturer nameplate if not; available flow data and SCADA logs for daily rates.
o Wastewater Plant Influent Flow Data — flow data measured entering the headworks.
e Water and Wastewater Systems Operations Information
» Wastewater lift station influent pipe and effluent pipe measurements where plans are not
available (or found to be inaccurate).
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Data not available and required for the analysis shall be developed from other sources, including

record drawings, county records, regional planning authorities, utility billing systems, field
investigation (performed by the CLIENT's contractor) or engineering judgement, as applicable.

Task 3000 — Water Distribution System Capacity Analysis

This task consists of developing water distribution demand flow from CLIENT provided data and
information for the projected development areas and the impacted existing water distribution
system. COMPANY will evaluate existing and projected development demand flow projections
from the most current and available data:

Evaluate Existing and Projected Development System Demands.

Key work elements under this task will include:

e Obtain and apply total water pumped per day for the system for the period of March 2022
through December 2023.

o Obtain and apply customer metering records in a digital format. This data is assumed to
include water consumption readings, the dates those readings were taken, and the street
address (street name and house number). This data will be used to calculate daily water
demand for analysis of the existing system and a per capita water use rate.

o Develop water consumption projections for the projected development, applying calculations
from existing system consumption data and development data obtained in Task 2000.

Water Distribution Analysis.

This task includes applying the existing and projected development system demand data to
perform applicable engineering calculations to evaluate the impact of projected development on
the existing water distribution system:

s Apply map data for existing piping and connections to the existing system and projected
development connections and conceptual water system layout (if available).

* Apply consumption demands using metered customer data, production/purchase records, and
the projected development demands.

The data and resultant calculations will be used to analyze the existing system’s operational
performance based on the year 2023. Projected development consumption demand will be
evaluated based upon the data provided by the CLIENT in Task 2000 and applied in
calculations for this task. System capacity performance will be evaluated in accordance with
TCEQ and industry applicable standards. The analysis will include evaluating:

¢ Average Daily Demand (ADD) — existing water system and with projected development.

¢ Maximum Daily Demand (MDD) — existing water system and with projected development.
Task 4000 - Wastewater Collection System Capacity Analysis

This task consists of developing wastewater collection flow from CLIENT provided data and
information for the projected development areas and the impacted existing wastewater collection

system. COMPANY will evaluate existing and projected development wastewater flow projections
from the most current and available data:
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Base (Dry Weather) Flows

Use the following sources to determine the current dry-weather base flows in the collection

system as provided by the CLIENT or its contractors.

o CLIENT water/wastewater accounts with addresses or geo-references if available

¢ 3-month winter average water use by utility account from the CLIENT

e Flow monitoring data collected from temporary and permanent meters in the system (lift
station meters, plant influent meters, etc.), if available.

Per-Connection Flow Rates

¢ Analyze 3-month winter average water use to determine “representative” dry weather
wastewater demands for typical customer types (single-family residential, commercial,
etc.). CLIENT to provide water meter data in a digital format with street address,
metered use, and customer type.

¢ Develop wastewater fiow projections for the projected development, applying calculations
from existing system data and development data obtained in Task 2000.

Wet Weather Flow Rates (based on available system data and assumptions)

¢ Apply an assumed Rain Induced Inflow & Infiltration (RDII) factor for existing areas of the
wastewater collection system impacted by projected development to estimate inflow &
infiltration in accordance with TCEQ Chapter 217 and industry standards.

The data and resultant calculations will be used to analyze the existing system'’s operational
performance based on the year 2023. Projected development wastewater flows will be
evaluated based upon the data provided by the CLIENT in Task 2000 and applied in
calculations for this task. System capacity performance will be evaluated in accordance with
TCEQ and industry applicable standards. The analysis will include evaluating:

Average Dry Weather Flow (ADF) — existing water system and with projected development.

Maximum Dry Weather Flow (MDF) — existing water system and with projected development.
Average Wet Weather Flow (AWF) — existing water system and with projected development.
Maximum Wet Weather Flow (MDF) — existing water system and with projected development.

Task 5000 — Water and Wastewater Systems Capacity Analysis Reporting

The COMPANY will report on findings from the analysis of the existing water distribution and
wastewater systems and the impacts of the projected development. Areas of concern and
hydraulically deficient locations based upon existing conditions and service requirements
and projected development service requirements will be identified in written and map
format.

3.0 Deliverables and Schedules Included in this Agreement.

This schedule was prepared to include reasonable allowances for review and approval times
required by the CLIENT and public authorities having jurisdiction over the project. This schedule
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shall be equitably adjusted as the project progresses, allowing for changes in the scope of the
project requested by the CLIENT or for delays or other causes beyond the control of the
COMPANY.

Summary of Deliverables:
1. Meeting minutes for CLIENT and COMPANY in-person and virtual meetings in
accordance with the project scope of services tasks outlined.
2. Water distribution and wastewater collection system electronic map file updates in
accordance with the project scope of services tasks outlined.
3. Water distribution and wastewater collection system capacity analysis results in
accordance with the project scope of services tasks outlined.

Scope of work is expected to be completed within six months of authorization to proceed and
dependent upon receipt of City provided data and City review periods. Schedule adherence is
subject to the terms of this agreement.

4.0 Items not included in Agreement/Supplemental Services

The following items are not included as part of this AGREEMENT:

Hydrogeological and/or source water capacity evaluation

Evaluation of treatment systems

On-site condition assessments.

Hydraulic modeling

Hydraulic modeling software purchase for CLIENT.

Funding and permitting applications to federal, state, and local agencies.
Historical, archeological, cultural resources, wetlands, floodplains, environmental
investigations, assessments, tests, studies and reports.

Geotechnical investigations or borings.

Maps, plats, deeds, and easement documents.

Legal services of any kind.

Meetings with federal, state, and local agencies.

Appearances at public meetings and public hearings beyond those delineated in
scope of services.

Grant funding coordination.

Preliminary design of recommended improvements.

Design phase services

Bidding phase services

Construction phase services

Supplemental services not included in the AGREEMENT can be provided by COMPANY
under separate agreement, if desired.

5.0 Services by Others

None.

Version2.3 02052021



=N Professional Services Agreement
! —+ % ] City of Blanco Water and Wastewater Capacity Analysis
2303959

January 22, 2024

TE3E™ e
HRGreen. Page 7 of 16

6.0 Client Responsibilities

Provide information and data requested and as identified in the scope of services.
Provide relevant materials such as maps, drawings, specifications, shop drawings,
O&M manuals, financial data and reports, operating data and reports, maintenance
data and reports, water quality data and reports.

s Provide personnel knowledgeable about operations and maintenance of facilities to
be available for discussions and to answer questions, as well as participate in field
collection effort.

Provide assistance in determining the locations of existing facilities and utilities.
Pay all permit fees and other required fees associated with the project.

Review all project deliverable documents submitted by COMPANY and provide all
comments back to COMPANY within one week or otherwise as required by the
project scope of services and schedule.

¢ Attend all meetings and hearings as required for the project.

e Provide all legal services as required for the project.

e Appoint a CLIENT'S REPRESENTATIVE with respect to the services to be
performed under this agreement. CLIENT'S REPRESENTATIVE shall have
complete authority to transmit instructions, receive information, and interpret and
define CLIENT'S policies. The COMPANY shall be entitled to rely on
representations made by CLIENT'S REPRESENTATIVE unless otherwise specified
in writing by CLIENT.

7.0 Professional Services Fee

7.1

7.2

Fees

The fee for services will be based on COMPANY standard hourly rates current at the time
the AGREEMENT is signed. These standard hourly rates are subject to change upon 30
days’ written notice. Non-salary expenses directly attributable to the project such as: (1)
living and traveling expenses of employees when away from the home office on business
connected with the project; (2) identifiable communication expenses; (3) identifiable
reproduction costs applicable to the work; and (4) outside services will be charged in
accordance with the rates current at the time the service is done.

Invoices

Invoices for COMPANY’s services shall be submitted, on a monthly basis. Invoices shall
be due and payable upon receipt. If any invoice is not paid within 30 days, COMPANY may,
without waiving any claim or right against the CLIENT, and without liability whatsoever to
the CLIENT, suspend or terminate the performance of services. The retainer shall be
credited on the final invoice. Accounts unpaid 30 days after the invoice date may be subject
to a monthly service charge of 1.5% (or the maximum legal rate) on the unpaid balance. In
the event that any portion of an account remains unpaid 60 days after the billing, COMPANY
may institute collection action and the CLIENT shall pay all costs of collection, including
reasonable attorneys’ fees.
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Any service required but not included as part of this AGREEMENT shall be considered extra

services. Extra services will be billed on a Time and Material
the CLIENT.

7.4 Exclusion

basis with prior approval of

This fee does not include attendance at any meetings or public hearings other than those
specifically listed in the Scope of Services. These service items are considered extra and

are billed separately on an hourly basis.

7.5 Payment
The CLIENT AGREES to pay COMPANY on the following basis:
Project Cost Summary
Task Description of Task Total Cost
1000 |Project Management and Meetings
Project Management $ 2120.00
Project Meetings (Three Meetings Budgeted) $ 3,118.50
2000 |SystemInventory and Data Management
Data Inventory and Collection $  4,900.00
Data Review and Management $ 5,880.00
3000 |Water Distribution System Capacity Analysis
Evaluate Existing and Projected Development System Demands $ 5524.00
Water Distribution Analysis $ 5,680.00
4000 |Wastewatewater Collection System Capacity Analysis
Base Dry Weather Flows $ 6,548.00
Pre-Connection Flow Rates $ 5,824.00
Wet Weather Flow Rates $ 5412.00
5000 |Water and Wastewater Capacity Analysis Reporting
Reporting $ 5,368.00
Phase 1 Project Total:| $ 50,374.50

Lump sum in the amount of $50.374.50 not to exceed amount.
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Terms and Conditions

The following Terms and Conditions are incorporated into this AGREEMENT and made a part of it.
Standard of Care

Services provided by COMPANY under this AGREEMENT will be performed in a manner consistent with that
degree of care and skill ordinarily exercised by members of the same profession currently practicing at the same
time and in the same or similar locality.

Entire Agreement

This AGREEMENT and its attachments constitute the entire understanding between CLIENT and COMPANY
relating to COMPANY’s services. Any prior or contemporaneous agreements, promises, negotiations, or
representations not expressly set forth herein are of no effect. Subsequent modifications or amendments to this
AGREEMENT shall be in writing and signed by the parties to this AGREEMENT. If the CLIENT, its officers,
agents, or employees request COMPANY to perform extra services pursuant to this AGREEMENT, CLIENT will
pay for the additional services even though an additional written agreement is not issued or signed.

Time Limit and Commencement of Services

This AGREEMENT must be executed within ninety (90) days to be accepted under the terms set forth herein.
The services will be commenced immediately upon receipt of this signed AGREEMENT.

Suspension of Services

If the Project or the COMPANY'’S services are suspended by the CLIENT for more than thirty (30) calendar
days, consecutive or in the aggregate, over the term of this AGREEMENT, the COMPANY shall be
compensated for all services performed and reimbursable expenses incurred prior to the receipt of notice of
suspension. In addition, upon resumption of services, the CLIENT shall compensate the COMPANY for
expenses incurred as a result of the suspension and resumption of its services, and the COMPANY'S schedule
and fees for the remainder of the Project shall be equitably adjusted.

If the COMPANY'S services are suspended for more than ninety (80) days, consecutive or in the aggregate, the
COMPANY may terminate this AGREEMENT upon giving not less than five (5) calendar days' written notice to
the CLIENT.

If the CLIENT is in breach of this AGREEMENT, the COMPANY may suspend performance of services upon
five (5) calendar days' notice to the CLIENT. The COMPANY shall have no liability to the CLIENT, and the
CLIENT agrees to make no claim for any delay or damage as a result of such suspension caused by any breach
of this AGREEMENT by the CLIENT. Upon receipt of payment in full of all outstanding sums due from the
CLIENT, or curing of such other breach which caused the COMPANY to suspend services, the COMPANY shall
resume services and there shall be an equitable adjustment to the remaining project schedule and fees as a
result of the suspension.

Books and Accounts

COMPANY will maintain books and accounts of payroll costs, travel, subsistence, field, and incidental expenses
for a period of five (5) years. Said books and accounts will be available at all reasonable times for examination
by CLIENT at the corporate office of COMPANY during that time.

Insurance

COMPANY will maintain insurance for claims under the Worker's Compensation Laws, and from General
Liability and Automobile claims for bodily injury, death, or property damage, and Professional Liability insurance
caused by the negligent performance by COMPANY's employees of the functions and services required under
this AGREEMENT.

Termination or Abandonment

Either party has the option to terminate this AGREEMENT. In the event of failure by the other party to perform
in accordance with the terms hereof through no fault of the terminating party, then the obligation to provide
further services under this AGREEMENT may be terminated upon seven (7) days’ written notice. If any portion
of the services is terminated or abandoned by CLIENT, the provisions of this Schedule of Fees and Conditions
in regard to compensation and payment shall apply insofar as possible to that portion of the services not
terminated or abandoned. If said termination occurs prior to completion of any phase of the project, the fee for
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8.8

8.9

8.10

8.11

8.12

8.13

8.14

8.15

services performed during such phase shall be based on COMPANY's reasonable estimate of the portion of
such phase completed prior to said termination, plus a reasonable amount to reimburse COMPANY for
termination costs.

Waiver

COMPANY's waiver of any term, condition, or covenant or breach of any term, condition, or covenant, shall not
constitute a waiver of any other term, condition, or covenant, or the breach thereof.

Severability

If any provision of this AGREEMENT is declared invalid, illegal, or incapable of being enforced by any Court of
competent jurisdiction, all of the remaining provisions of this AGREEMENT shall nevertheless continue in full
force and effect, and no provision shall be deemed dependent upon any other provision unless so expressed
herein.

Successors and Assigns

All of the terms, conditions, and provisions hereof shall inure to the benefit of and are binding upon the parties
hereto, and their respective successors and assigns, provided, however, that no assignment of this
AGREEMENT shall be made without written consent of the parties to this AGREEMENT.

Third-Party Beneficiaries

Nothing contained in this AGREEMENT shall create a contractual relationship with or a cause of action in favor
of a third party against either the CLIENT or the COMPANY. The COMPANY's services under this
AGREEMENT are being performed solely for the CLIENT’s benefit, and no other party or entity shall have any
claim against the COMPANY because of this AGREEMENT or the performance or nonperformance of services
hereunder. The CLIENT and COMPANY agree to require a similar provision in all contracts with contractors,
subcontractors, sub-consultants, vendors and other entities involved in this project to carry out the intent of this
provision.

Governing Law and Jurisdiction

The CLIENT and the COMPANY agree that this AGREEMENT and any legal actions concerning its validity,
interpretation and performance shall be governed by the laws of the State of Texas without regard to any conflict
of law provisions, which may apply the laws of other jurisdictions.

It is further agreed that any legal action between the CLIENT and the COMPANY arising out of this
AGREEMENT or the performance of the services shall be brought in a court of competent jurisdiction in the
State of Texas.

Dispute Resolution

Mediation. In an effort to resolve any conflicts that arise during the design or construction of the project or
following the completion of the project, the CLIENT and COMPANY agree that all disputes between them arising
out of or relating to this AGREEMENT shall be submitted to non-binding mediation unless the parties mutually
agree otherwise. The CLIENT and COMPANY further agree to include a similar mediation provision in all
agreements with independent contractors and consultants retained for the project and to require all independent
contractors and consultants also to include a similar mediation provision in all agreements with subcontractors,
sub-consultants, suppliers or fabricators so retained, thereby providing for mediation as the primary method for
dispute resolution between the parties to those agreements.

Attorney's Fees

If litigation arises for purposes of collecting fees or expenses due under this AGREEMENT, the Court in such
litigation shall award reasonable costs and expenses, including attorney fees, to the party justly entitled thereto.
In awarding attorney fees, the Court shall not be bound by any Court fee schedule, but shall, in the interest of
justice, award the full amount of costs, expenses, and attorney fees paid or incurred in good faith.

Ownership of Instruments of Service

All reports, plans, specifications, field data, field notes, laboratory test data, calculations, estimates and other
documents including all documents on electronic media prepared by COMPANY as instruments of service shall
remain the property of COMPANY. COMPANY shall retain these records for a period of five (5) years following
completion/submission of the records, during which period they will be made available to the CLIENT at all
reasonable times.
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8.16

8.17

8.18

8.19

Reuse of Documents

All project documents including, but not limited to, plans and specifications furished by COMPANY under this
project are intended for use on this project only. Any reuse, without specific written verification or adoption by
COMPANY, shall be at the CLIENT's sole risk, and CLIENT shall defend, indemnify and hold harmless
COMPANY from all claims, damages and expenses including attorneys' fees arising out of or resulting
therefrom.

Under no circumstances shall delivery of electronic files for use by the CLIENT be deemed a sale by the
COMPANY, and the COMPANY makes no warranties, either express or implied, of merchantability and fitness
for any particular purpose. in no event shall the COMPANY be liable for indirect or consequential damages as
a result of the CLIENT’s use or reuse of the electronic files.

Failure to Abide by Design Documents or To Obtain Guidance

The CLIENT agrees that it would be unfair to hold COMPANY liable for problems that might occur should
COMPANY'S plans, specifications or design intents not be followed, or for problems resulting from others’ failure
to obtain and/or follow COMPANY’'S guidance with respect to any errors, omissions, inconsistencies,
ambiguities or conflicts which are detected or alleged to exist in or as a consequence of implementing
COMPANY'S plans, specifications or other instruments of service. Accordingly, the CLIENT waives any claim
against COMPANY, and agrees to defend, indemnify and hold COMPANY harmless from any claim for injury
or losses that results from failure to follow COMPANY'S plans, specifications or design intent, or for failure to
obtain and/or follow COMPANY’S guidance with respect to any alleged errors, omissions, inconsistencies,
ambiguities or conflicts contained within or arising as a result of implementing COMPANY’S plans, specifications
or other instruments of service. The CLIENT also agrees to compensate COMPANY for any time spent and
expenses incurred remedying CLIENT's failures according to COMPANY'S prevailing fee schedule and
expense reimbursement policy.

Opinion of Probable Construction Cost

As part of the Deliverables, COMPANY may submit to the CLIENT an opinion of probable cost required to
construct work recommended, designed, or specified by COMPANY, if required by CLIENT. COMPANY is not
a construction cost estimator or construction contractor, nor should COMPANY'S rendering an opinion of
probable construction costs be considered equivalent to the nature and extent of service a construction cost
estimator or construction contractor would provide. This requires COMPANY to make a number of assumptions
as to actual conditions that will be encountered on site; the specific decisions of other design professionals
engaged; the means and methods of construction the contractor will employ; the cost and extent of labor,
equipment and materials the contractor will employ; contractor's techniques in determining prices and market
conditions at the time, and other factors over which COMPANY has no control. Given the assumptions which
must be made, COMPANY cannot guarantee the accuracy of its opinions of cost, and in recognition of that fact,
the CLIENT waives any claim against COMPANY relative to the accuracy of COMPANY’S opinion of probable
construction cost.

Design Information in Electronic Form

Because electronic file information can be easily altered, corrupted, or modified by other parties, either
intentionally or inadvertently, without notice or indication, COMPANY reserves the right to remove itself from its
ownership and/or involvement in the material from each electronic medium not held in its possession. CLIENT
shall retain copies of the work performed by COMPANY in electronic form only for information and use by
CLIENT for the specific purpose for which COMPANY was engaged. Said material shall not be used by CLIENT
or transferred to any other party, for use in other projects, additions to this project, or any other purpose for
which the material was not strictly intended by COMPANY without COMPANY's express written permission.
Any unauthorized use or reuse or modifications of this material shall be at CLIENT'S sole risk. Furthermore,
the CLIENT agrees to defend, indemnify, and hold COMPANY harmless from all claims, injuries, damages,
losses, expenses, and attorneys’ fees arising out of the modification or reuse of these materials.

The CLIENT recognizes that designs, plans, and data stored on electronic media including, but not limited to
computer disk, magnétic tape, or files transferred via email, may be subject to undetectable alteration and/or
uncontrollable deterioration. The CLIENT, therefore, agrees that COMPANY shall not be liable for the
completeness or accuracy of any materials provided on electronic media after a 30-day inspection period, during
which time COMPANY shall correct any errors detected by the CLIENT to complete the design in accordance
with the intent of the contract and specifications. After 40 days, at the request of the CLIENT, COMPANY shall
submit a final set of sealed drawings, and any additional services to be performed by COMPANY relative to the
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submitted electronic materials shall be subject to separate agreement. The CLIENT is aware that differences
may exist between the electronic files delivered and the printed hard-copy construction documents. In the event
of a conflict between the signed construction documents prepared by the COMPANY and electronic files, the
signed or sealed hard-copy construction documents shall govern.

Information Provided by Others

The CLIENT shall furnish, at the CLIENT's expense, all information, requirements, reports, data, surveys and
instructions required by this AGREEMENT. The COMPANY may use such information, requirements, reports,
data, surveys and instructions in performing its services and is entitled to rely upon the accuracy and
completeness thereof. The COMPANY shall not be held responsible for any errors or omissions that may arise
as a result of erroneous or incomplete information provided by the CLIENT and/or the CLIENT's consultants
and contractors.

COMPANY is not responsible for accuracy of any plans, surveys or information of any type including electronic
media prepared by any other consultants, etc. provided to COMPANY for use in preparation of plans. The
CLIENT agrees, to the fullest extent permitted by law, to indemnify and hold harmless the COMPANY from any
damages, liabilities, or costs, including reasonable attorneys’ fees and defense costs, arising out of or connected
in any way with the services performed by other consultants engaged by the CLIENT.

COMPANY is not responsible for accuracy of topographic surveys provided by others. A field check of a
topographic survey provided by others will not be done under this AGREEMENT unless indicated in the Scope
of Services.

Force Majeure

The CLIENT agrees that the COMPANY is not responsible for damages arising directly or indirectly from any
delays for causes beyond the COMPANY's control. CLIENT agrees to defend, indemnify, and hold COMPANY,
its consultants, agents, and employees harmless from any and all liability, other than that caused by the
negligent acts, errors, or omissions of COMPANY, arising out of or resuiting from the same. For purposes of
this AGREEMENT, such causes include, but are not limited to, strikes or other [abor disputes; severe weather
disruptions or other natural disasters or acts of God; fires, riots, war or other emergencies; disease epidemic or
pandemic; failure of any government agency to act in a timely manner; failure of performance by the CLIENT or
the CLIENT'S contractors or consuitants; or discovery of any hazardous substances or differing site conditions.
Severe weather disruptions include but are not limited to extensive rain, high winds, snow greater than two (2)
inches and ice. In addition, if the delays resulting from any such causes increase the cost or time required by
the COMPANY to perform its services in an orderly and efficient manner, the COMPANY shall be entitled to a
reasonable adjustment in schedule and compensation.

Job Site Visits and Safety

Neither the professional activities of COMPANY, nor the presence of COMPANY’S employees and sub-
consultants at a construction site, shall relieve the general contractor and any other entity of their obligations,
duties and responsibilities including, but not limited to, construction means, methods, sequence, techniques or
procedures necessary for performing, superintending or coordinating all portions of the work of construction in
accordance with the contract documents and any health or safety precautions required by any regulatory
agencies. COMPANY and its personnel have no authority to exercise any control over any construction
contractor or other entity or their empioyees in connection with their work or any health or safety precautions.
The CLIENT agrees that the general contractor is solely responsible for job site safety, and warrants that this
intent shall be made evident in the CLIENT's AGREEMENT with the general contractor. The CLIENT also
agrees that the CLIENT, COMPANY and COMPANY’S consultants shall be indemnified and shall be made
additional insureds on the general contractor’'s and all subcontractor's general liability policies on a primary and
non-contributory basis.

Hazardous Materials

CLIENT hereby understands and agrees that COMPANY has not created nor contributed to the creation or
existence of any or all types of hazardous or toxic wastes, materials, chemical compounds, or substances, or
any other type of environmental hazard or pollution, whether latent or patent, at CLIENT's premises, or in
connection with or related to this project with respect to which COMPANY has been retained to provide
professional services. The compensation to be paid COMPANY for said professional services is in no way
commensurate with, and has not been calculated with reference to, the potential risk of injury or loss which may
be caused by the exposure of persons or property to such substances or conditions. Therefore, to the fullest
extent permitted by law, CLIENT agrees to defend, indemnify, and hold COMPANY, its officers, directors,
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employees, and consultants, harmless from and against any and all claims, damages, and expenses, whether
direct, indirect, or consequential, including, but not limited to, attorney fees and Court costs, arising out of, or
resulting from the discharge, escape, release, or saturation of smoke, vapors, soot, fumes, acid, alkalis, toxic
chemicals, liquids gases, or any other materials, irritants, contaminants, or pollutants in or into the atmosphere,
or on, onto, upon, in, or into the surface or subsurface of soil, water, or watercourses, objects, or any tangible
or intangible matter, whether sudden or not.

It is acknowledged by both parties that COMPANY'S Scope of Services does not include any services related
to asbestos or hazardous or toxic materials. In the event COMPANY or any other party encounters asbestos
or hazardous or toxic materials at the job site, or should it become known in any way that such materials may
be present at the job site or any adjacent areas that may affect the performance of COMPANY’S services,
COMPANY may, at its option and without liability for consequential or any other damages, suspend performance
of services on the project until the CLIENT retains appropriate specialist consultant(s) or contractor(s) to identify,
abate and/or remove the asbestos or hazardous or toxic materials, and warrants that the job site is in full
compliance with applicable laws and regulations.

Nothing contained within this AGREEMENT shall be construed or interpreted as requiring COMPANY to assume
the status of a generator, storer, transporter, treater, or disposal facility as those terms appear within the
Resource Conservation and Recovery Act, 42 U.S.C.A., §6901 et seq., as amended, or within any State statute
governing the generation, treatment, storage, and disposal of waste.

Certificate of Merit

The CLIENT shall make no claim for professional negligence, either directly or in a third party claim, against
COMPANY unless the CLIENT has first provided COMPANY with a written certification executed by an
independent design professional currently practicing in the same discipline as COMPANY and licensed in the
State in which the claim arises. This certification shall: a) contain the name and license number of the certifier;
b) specify each and every act or omission that the certifier contends is a violation of the standard of care
expected of a design professional performing professional services under similar circumstances; and c) state in
complete detail the basis for the certifier's opinion that each such act or omission constitutes such a violation.
This certificate shall be provided to COMPANY not less than thirty (30) calendar days prior to the presentation
of any claim or the institution of any judicial proceeding.

Limitation of Liability

In recognition of the relative risks and benefits of the Project to both the CLIENT and the COMPANY, the risks
have been allocated such that the CLIENT agrees, to the fullest extent permitted by law, to limit the liability of
the COMPANY and COMPANY'’S officers, directors, partners, employees, shareholders, owners and sub-
consultants for any and all claims, losses, costs, damages of any nature whatsoever or claims expenses from
any cause or causes, including attorneys’ fees and costs and expert witness fees and costs, so that the total
aggregate liability of the COMPANY and COMPANY'S officers, directors, partners, employees, shareholders,
owners and sub-consultants shall not exceed $50,000.00, or the COMPANY'S total fee for services rendered
on this Project, whichever is greater. It is intended that this limitation apply to any and all liability or cause of
action however alleged or arising, unless otherwise prohibited by law.

Soliciting Employment

Neither party to this AGREEMENT will solicit an employee of the other nor hire or make an offer of employment to an

8.32

8.33

employee of the other that is working on this PROJECT, without prior written consent of the other party, during
the time this AGREEMENT is in effect.

DGPS Signal Accuracy

Regional RTN, local RTK, or Omnistar Data Service may be interrupted, or the validity of the data changed, by
local conditions such as blockage by trees and buildings or radio interference. Published system accuracies
are dependent on the CLIENT'S GPS receiver and CLIENT'S location. The Regional RTN, local RTK, or
Omnistar Data Services coverage is approximate and when CLIENT intends to operate on the extremes of the
published coverage area, CLIENT is advised to verify the anticipated Data Services performance with vendor
prior to use.

Intellectual Property Ownership of Tendered Materials

COMPANY retains title and full intellectual property ownership of all tendered documents and materials,
including without limitation, analysis methods and equations, calculations, print layouts, layer operational
definitions, drawings, models, plans, set of tools, etc. All such documents and materials are considered
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confidential and CLIENT shall not copy such documentation or materials or disclose them to third parties without
COMPANY'S prior written consent. CLIENT shall sign COMPANY'S GEOSPATIAL NONDISCLOSURE
AGREEMENT and take reasonable precautions to prevent unauthorized access and use of the software and
documentation by third parties. To the extent permitted by the COMPANY Geospatial Nondisclosure Agreement
and relevant law, CLIENT shall not, nor allow any third party to copy, decompile, disassemble or otherwise
reverse engineer the COMPANY'S analysis, reports, maps, or other products, or attempt to do so.

Data Access

COMPANY makes no warranties or guarantees concerning internet connections or access to data. COMPANY
will make efforts to notify internet service provider if made aware of CLIENT connectivity issues. CLIENT GIS
data consumed through COMPANY-developed web mapping applications will be inaccessible at times due to
planned hardware and software maintenance and, on occasion, due to unexpected technical
issues. COMPANY does NOT guarantee CLIENT access to GIS data at all times. COMPANY will endeavor to
minimize periods of data inaccessibility while also providing regular database maintenance and updates to
CLIENT web mapping applications during contract period. If CLIENT deems the functionality or availability of
the COMPANY-developed web mapping applications and associated GIS data is unacceptable, the CLIENT's
sole remedy will be to discontinue using the service provided by COMPANY, at which point COMPANY will
provide CLIENT with a copy of the data.

Data Backup and Recovery

COMPANY will create scheduled data backups for the purpose of recovering CLIENT data in the event of data
corruption or loss. These measures are taken to safeguard the present state of the GIS data with no intention
on the part of the COMPANY to maintain archival versions of the CLIENT GIS data for the purpose of preserving
a historical record of CLIENT's GIS data. The backup schedule for the CLIENT GIS data will be concurrent with
COMPANY's internal data backups. COMPANY administers the backup schedule in reference to industry
practices and recommendations as well as COMPANY’s internal operations, and as such, schedules may be
adjusted and updated without notice. No point-in-time data recovery is available. CLIENT may not request
adjustment to the COMPANY data backup schedule, and COMPANY shall not grant any such request. If
CLIENT deems the backup schedule or availability to the database is unacceptable, the CLIENT's sole remedy
will be to discontinue using the service provided by COMPANY, at which point COMPANY will provide CLIENT
with a copy of their data. If in the event that the CLIENT data needs to be recovered from a backup, COMPANY
reserves the right to charge then-current time and materials charges to CLIENT for both the recovery and any
rework to get the data back to a current, workable state. If in the event that none of the backups are able to
restore CLIENT's database, CLIENT's sole remedy will be to discontinue using the service provided by the
COMPANY or pay then-current time and materials charges to COMPANY to re-collect the necessary information
and re-load the database.

Annual Maintenance Renewal Agreement:

CLIENT must purchase a AGOL subscription in order for COMPANY to maintain the CLIENT GIS database
and any associated web-mapping applications. Under this AGREEMENT, COMPANY will maintain the
CLIENT GIS database and serve as the account administrator for CLIENT's AGOL site for a duration of 365
days, starting upon date of purchase of CLIENT's AGOL subscription. COMPANY will offer CLIENT continued
access to the CLIENT GIS database and AGOL web mapping applications after this initial 365-day period
through an annual maintenance renewal agreement. The fee associated with this annual maintenance
renewal agreement and subsequent annual maintenance renewal agreements will account for labor costs
associated with keeping CLIENT GIS applications functional and stable through necessary server-end (i.e.
COMPANY-end) hardware and software updates. Separate from this annual maintenance renewal agreement
with COMPANY, CLIENT must also renew its ArcGIS Online organizational subscription with ESRI on an
annual basis in order to retain access to its web GIS solution.

Municipal Advisor

The COMPANY is not a Municipal Advisor registered with the Security and Exchange Commission (SEC) as
defined in the Dodd-Frank Wall Street Reform and Consumer Protection Act. When the CLIENT is a municipal
entity as defined by said Act, and the CLIENT requires project financing information for the services performed
under this AGREEMENT, the CLIENT will provide the COMPANY with a letter detailing who their independent
registered municipal advisor is and that the CLIENT will rely on the advice of such advisor. A sample letter can
be provided to the CLIENT upon request.
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This AGREEMENT is approved and accepted by the CLIENT and COMPANY upon both parties
signing and dating the AGREEMENT. Services will not begin until COMPANY receives a signed
agreement. COMPANY's services shall be limited to those expressly set forth in this
AGREEMENT and COMPANY shall have no other obligations or responsibilities for the Project
except as agreed to in writing. The effective date of the AGREEMENT shall be the last date
entered below.

Sincerely,
HR GREEN, INC.
e
s o
Approved by: _/? f// %j/ |
Printed/Typed Name:  Mike Haldel P.E.
Title: Vice President, Water/Wastewater Date: 1/23/2024

CITY OF Blanco, Texas
Accepted by:

Printed/Typed Name:

Title: Date:
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City of FBlanco

P.O. Box 750 Blanco, Texas 78606
Office 830-833-4525 Fax 830-833-4121

STAFF REPORT: 2/13/24

DESCRIPTION: Discussion about the Solar Eclipse on April 8t and the City’s preparation

ANALYSIS:

1. Trash collection from Waste connection. We’re looking at moving the City’s Monday April
8th Trash collection to Tuesday and possibly adding a trash pick up on the Saturday before the
Eclipse

2. Public works trash pick up on Monday

3. Police response and traffic control

4. Coordination with the county

FISCAL IMPACT:

RECOMMENDATION: Discuss and give Staff guidance
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RESOLUTION NO. 2024-R-006

RESOLUTION CONFIRMING THE CREATION OF THE TRANSPORTATION
PLANNING AND ADVISORY COMMITTEE AND ITS OFFICERS AND MEMBERS

WHEREAS, the City of Blanco City Council has previously found it served the public welfare to
authorize and direct the formation of a Transportation Planning and Advisory Committee (TPAC);

WHEREAS, Council is now informed the TPAC held an organizational meeting, and formalized its
membership, and elected officers; and

WHEREAS, the public welfare dictates Council’s confirmation of TPAC’s members and officers;
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL FOR THE CITY OF BLANCO that:
1. The formation of the TPAC is confirmed and ratified;

2. The voting members and officers of TPAC, named below, are hereby confirmed and
appointed to serve until such time as they resign or are replaced by act of Council:

Ken Welch, Chair

Bill Depew, Vice-Chair
Wendy Cambridge, Secretary
Brandon Carlson

JoNell Haas

Libbey Aly

@ o oo T

3. The Mayor and all members of Council shall serve as ex-officio members of TPAC;

4. The TPAC, acting by and through its officers, shall render timely periodic public reports
and recommendations to the City Council and senior staff.

RESOLVED AND ADOPTED this day of February 2024.

Mike Arnold, Mayor

ATTEST:

Laurie Cassidy, City Secretary
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City of Blanco

P.O. Box 750 Blanco, Texas 78606
Office 830-833-4525 Fax 830-833-4121

STAFF REPORT: 2/13/24

DESCRIPTION: Appointment of a committeefor approval of a selection process to select an
administrator of Resilient Community grant

ANALYSIS: The City of Blanco plans to apply for Regional Mitigation Program Council of
Governments Method of Distribution (COG-MOD) Resilient Community Program (RCP) from the
Texas General Land Office (GLO) and is soliciting proposals to provide administration and/or
planning services for CDBG contract. We opened the RFQ process up at the end of January and
the window for bids will close on February 26,

Staff is requesting guidance on approving a selection process for this grant. This committee
would make a recommendation to Council for their approval.

FISCAL IMPACT: The grant could award up to $300,000

RECOMMENDATION: Approval a selection committee on the RFQ



f:{f(.- . RESILIENT COMMUNITIES PROGRAM
kl\ G | Texas General Land Office
W\ , Community Development & Revitalization

The Texas General Land Office (GLO) allocated up to $100 million in Community Development Block Grant Mitigation (CDBG-
MIT) funds for the Resilient Comnmunities Program (RCP). The RCP will fund the development, adoption, and implementation
of modern and resilient buitding codes and flood damage prevention ordinances to ensure that structures built within the
community can withstand future hazards.

RCP launches June 1, 2022,

More information and the application are available at

Communities are encouraged to also learn about RCP's companion program, the Local Hazard Mitigation Plans Program (LHMPP), which is
actively accepting applications. Visit LHMPP’s web page at recoverytexas.gov/mitigation/lhmpp.

Eligibility Criteria
Applications will have a maximum of $300,000 per applicant, first-come first-served.

At least 50% must address mitigation needs in the CDBG-MIT most impacted and distressed (MID) areas identified by the United States
Department of Housing and Urban Development (HUD).

Eligible Applicants

Units of local government (e.g, cities, counties, federally recognized tribes, and councils of governments) located in a CDBG-MIT eligible area.

Entity must have legal authority to adopt and enforce the building code, zoning ordinance, land use plan, and/or comprehensive plan
proposed in the RCP application.

Planning Activities Public Service Activities

Develop, update, adopt, and implement: Activities leading to an increase in community knowledge

- BUILDING CODES that meet or exceed International Residential Code ~ and/or the National Flood Insurance Prograrm's voluntary

(IRC) edition 2012; Cormmunity Rating System’s (CRS) incentive program.

+ FLOOD DAMAGE PREVENTION ORDINANCES Examples include education and outreach campaigns that

- Must require new structures to be at least 2-feet above alert communities and beneficiaries to mitigation opportunities
base flood elevation; and best practices.
+ ZONING ORDINANCES Public Service activities must meet a HUD national objective.

» based upon a land use plan or comprehensive plan; and

* Forward-looking LAND USE PLANS and/or COMPREHENSIVE PLANS
that integrate hazard mitigation planning.

Technical Assistance

RCP staff is available to assist potential applicants with understanding how the program can best assist in meeting the needs of the
community with regard to mitigation activities, such as modern building code adoption, that increase the resilience and reduce the likelihood
of losses of life and property from future disasters.

RCP Contact information: (512) 770-4900 B rcp.glo@recoverytexas.gov

Texas General Land Office * George P. Bush, Commissioner < recovery.texas.gov + 1.844.893.8937
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ELECTION SERVICES CONTRACT
BETWEEN THE
BLANCO COUNTY ELECTIONS OFFICER AND
CITY OF BLANCO, TEXAS

THIS CONTRACT (“Election Services Contract” or “Contract”) is made and entered into on this

day, 2024, by and between the City of Blanco, Texas ("Entity"), and
Rosemary Adame, Elections Administrator for Blanco County, Texas, ("Elections Officer”), under
the authority of the Texas Election Code Chapters 31 and 271, and upon approval of the Blanco
County Commissioners Court and the City Council of the City, (collectively “Participating Parties™)
for the services to be performed by the Participating Parties in the MAY 4, 2024 UNIFORM
ELECTION (“Election”) as outlined herein.

NOW THEREFORE THIS CONTRACT is entered into for and in consideration of the mutual
covenants and promises hereinafter set out, and for the purpose of ensuring that the Participating
Parties understand the tasks each is to perform in connection with the Election as follows:

SECTION 1. DUTIES AND SERVICES OF ELECTIONS OFFICER

The Elections Officer shall be responsible for performing the following duties and shall furnish the
following services and equipment in connection with the Election:

(a)  Contact the owners or custodians of county-designated polling places and arrange for their use
in the Election.

(b)  Contact the owner or custodian of some other public place (or if unavailable, private building)
in the election precinct and arrange for its use as a polling place if the county designated polling
place in the precinct is unavailable for use in the Election.

(c)  Procure, prepare, and distribute all necessary election supplies, including:
(1) ballots and ballot cards;
(2) qualification field systems - "Knowlnk Poll-Pads";
(3) election kits;
(4) voting booths, privacy dividers, ballot boxes; and
(5) all necessary ADA compliant voting equipment.

(d) Notify election judges of the date, time, and place of any Election.

(e)  Arrange for the use of a central counting station and for the personnel and equipment needed
at the counting station and assist in the preparation of programs and test materials for the
tabulation of the ballots to be used with electronic voting equipment.

® Publish the legal notices of the date, time, and place of the test of the electronic tabulating
equipment and conduct such test;

(g)  Assist in the general overall supervision of the election and provide advisory services in
connection with the decisions to be made and the actions to be taken by the officers who are
responsible for holding the Election;
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(b)  Prepare submission(s) of voting changes to the U.S. Department of Justice, if necessary, under
the federal Voting Rights Act of 1965, as amended; and

(@) Perform all election duties in accordance with the Texas Election Code.
SECTION 2. DUTIES AND SERVICES OF THE ENTITY

The Entity shall be responsible for performing the following duties in connection with the Election:

(a) The Participating Parties are responsible for the appointment of the presiding election judges
and alternate election judges listed in “Exhibit B” for each Vote Center/polling place listed in
“Exhibit B” subject to the eligibility requirement found in the Texas Election Code Chapters
32 and 83. The Participating Parties acknowledge that approval of this Election Services
Contract by the Entity shall constitute approval and appointment of the Judges and Alternate
Judges listed in “Exhibit B” by the Entity. The Elections Officer will be responsible for the
administration of the election judges.

(b) As soon as possible after the candidate filing deadline, the Entity shall certify in writing to the
Elections Officer the candidates' names (as each is to appear on the ballot) and offices
sufficiently in advance to allow time to prepare the ballot and to conduct any necessary logic
and accuracy testing.

SECTION 3. GENERAL PROVISIONS

(a) Nothing contained in this Contract shall authorize or permit a change in the officer, the place
at which any document or record relating to the election is to be filed, the place at which any
function is to be carried out, the officers who conduct the official canvass of the election
returns, the officer to serve as custodian of the voted ballots or other election records, or any
other nontransferable functions specified by Texas Election Code Section 31.096.

(b) The Elections Officer is the agent of the Entity for the purposes of contacting the third parties
with respect to the election expenses within the scope of the Elections Officer's duties, and the
Elections Officer is not liable for the Entities' failure to pay a claim.

(c) The Elections Officer shall file copies of this Contract with the County Treasurer and the
County Auditor of Blanco County, Texas.

(d This Contract is subject to the written approval of the political subdivision involved in the
election and shall not be binding on the Entity until such written approval is obtained.

(e) It is agreed that it is in the public interest of the Participating Parties, that Rosemary Adame,
Elections Administrator, serve as the Early Voting Clerk for both entities participating in this
election.

SECTION 4. COST OF SERVICES

Costs. Entity agrees to pay the total cost of election expenses incurred by the City of Blanco.

Administrative Fee. The Elections Officer shall also charge an administrative fee equal to 10% of
the Entity’s share of the cost of the Election or a minimum of $75.00.
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SECTION 5. ACKNOWLEDGMENT OF SHARED ELECTION

The Entity acknowledges that the Election is a Joint Election under Texas Election Code Chapter 271,
and that the Elections Officer, in accordance with Texas Election Code Sections 31.092 and 31.093,
may enter into a similar Joint Election Services Contract with other political subdivision(s) in the
county (collectively, the “Participating Parties™) listed in Exhibit C of this Election Services Contract.
In such event, the Entity understands and agrees that the costs of common polling places, ballots and
programming, voting equipment, and the common set of election workers will be shared with the other
Participating Parties.

SECTION 6. MISCELLANEOUS PROVISIONS

(a)  This Contract shall be construed under and in accordance with applicable Federal and State
laws, and all obligations of the parties created hereunder are performable in Blanco County,
Texas.

(b) In case any one or more of the provisions contained in this Contract shall for any reason be
held to be invalid, illegal, or unenforceable in any respect, such invalidity, illegality, or
unenforceability shall not affect any other provision thereof, and this Contract shall be
construed as if such invalid, illegal, or unenforceable provision had never been contained
herein.

(c)  In the case of an election contest solely challenging this Entity's election results, the cost of
such contest, challenge, or litigation will be borne by the Entity.

(d) Inthe case of a runoff election due to undecided races on the election, the cost of such runoff
election will be borne by the entity and will be contracted for at such time.

(¢) Inajoint election all participating parties share in the cost of such election. Therefore, if one
or more parties withdraws, has unopposed candidates, or has circumstances which change the
precincts or districts involved in the election, the cost to the other parties will inevitably be
affected and will be adjusted and itemized in the final Actual Cost Report.

()  This Contract constitutes the sole and only agreement of the parties hereto and supersedes any
prior understanding of written or oral agreement between the parties respecting the written
subject matter. By affixing his/her signature to this Contract, the party acknowledges, accepts
and approves all resolutions, documents and attachments/exhibits included as part of this
Contract.

(g) Noamendment, modification, or alteration of the terms hereof shall be binding unless the same
is in writing, and duly executed by the parties.

SECTION 7. CANCELLATION OF ELECTION

The Entity may cancel this Contract at any time. In the event that Entity cancels this Contract, Entity
shall only be responsible for its share of expenses actually incurred prior to cancellation.

IN WITNESS WHEREOF, the undersigned Parties have executed this Contract on the dates
indicated below, and the Contract is effective on the date the last Party signs:

CITY OF BLANCO, TEXAS
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By: Date:

Mike Arnold
Mayor City of Blanco

Attest:

By: Date:

WITNESS:

BLANCO COUNTY ELECTIONS OFFICIAL

By: Date:

Rosemary Adame
Blanco County Elections Administrator
Blanco County, TX

3% Party Election Contract
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CITY OF BLANCO, TEXAS
GENERAL ELECTION ORDER
ORDINANCE 2024-0-001

AN ORDINANCE OF THE CITY OF BLANCO, TEXAS,
PROVIDING FOR THE HOLDING OF A GENERAL
ELECTION ON MAY 4, 2024, FOR THE PURPOSE OF
ELECTING THREE (3) COUNCIL MEMBERS; AND
PROVIDING DETAILS RELATING TO THE HOLDING OF
THE ELECTION.

WHEREAS, the laws of the State of Texas provide that on May 4, 2024, there shall be a
general election for municipal officers; and

WHEREAS, the terms for three (3) City Council Members At-Large are scheduled to
expire at the next uniform election date.

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
BLANCO THAT:

SECTION 1. ELECTION

A. A General Election is called and ordered for May 4, 2024, at which election the qualified

voters of the City of Blanco may vote for the purpose of electing three (3) City Council
Members At-Large.

B.  Candidates for the above offices may file their application beginning at 8:00 a.m. January
17, 2024 and shall file their applications no later than 5:00 p.m. February 16, 2024, on the
78™ day before the date of the election, as provided in Sections 141.031 and 143.007 of the
Texas Election Code. All candidates for the offices to be filled in the election to be held
on May 4, 2024, shall file their sworn application with the City Secretary of the City of
Blanco at City Hall, 300 Pecan Street, Blanco, Texas, said applications shall be on a form
as prescribed by the Election Code of the State of Texas.

The City Secretary shall note on the face of each application the date and time of its filing.
All applications shall include a clear reference to the office the candidate is seeking.

City of Blanco
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The present boundaries of the City of Blanco shall constitute one election precinct. The
polls shall be open for voting 7:00 a.m. to 7:00 p.m. at the following countywide polling
places:

ELECTION DAY POLLING PLACES

First Baptist Church-Fellowship Hall
1200 4% Street
Blanco, TX 78606

Good Shepherd Catholic Church
285 281 Loop
Johnson City, TX 78636

Blanco Courthouse Annex-Hoppe
101 E. Cypress Street
Johnson City, TX 78636

Blanco South Annex
402 Blanco Avenue
Blanco, TX 78636

SECTION 2. APPOINTMENTS

The Election Officer is authorized to appoint the Presiding Election Judge, and the
Alternate Presiding Election Judge. The Election Officer is authorized to appoint additional
alternates, if necessary. The Presiding Judge at each polling place shall have the authority
to appoint no more than two (2) clerks to assist in the holding of the election, but in no
event serve as the early voting ballot board for the election and the Presiding Judge of the
election precinct shall also serve as the presiding officer of the Early Voting Ballot Board.
The Board shall process early voting results in accordance with the Texas Election Code.
Compensation for each Election Judge(s) and Clerks shall be in accordance with Section
32.091 and 32.092 of the Texas Elections Code.

The City Secretary is hereby appointed clerk for early voting. The City Secretary is
authorized to appoint a deputy clerk or clerks for early voting in accordance with Chapter
83, Subchapter B of the Election Code.

SECTION 3. EARLY VOTING BY MAIL

Blanco County Elections Officer shall serve as Early Voting Clerk for the purpose of receiving
ballot applications for ballots to be voted by mail. Ballot applications submitted by mail shall be
addressed to the City's Early Voting Clerk at the following address:

Early Voting Clerk
P. O.Box 13
Johnson City, Texas 78636

City of Blanco
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SECTION 4. EARLY VOTING BY PERSONAL APPEARANCE

A. The City Secretary shall serve as the Early Voting Clerk for early voting by personal
appearance. The Early Voting Clerk shall have the authority to designate such deputy early

voting clerks as may be necessary to staff the Early Voting Polling Places established under
this Order.

B. The places for early voting for the election shall be:
EARLY VOTING POLLING PLACES

Blanco County Courthouse-Hoppe Room
101 E. Cypress Street
Johnson City, TX 78636

Blanco County South Annex
402 Blanco Avenue
Blanco, TX 78606

C.  The election clerks shall keep the office open from 8:00 a.m. until 5:00 p.m., for early
voting on each day that which is not a Saturday, a Sunday, or an official state holiday,
beginning April 22, 2024, and continuing through April 30, 2024 for early voting by
personal appearance. The clerks shall not permit anyone to vote early by personal
appearance on any day which is not a regular working day for the Blanco County Elections
office, and under no circumstances shall they permit anyone to vote early by personal
appearance at any time when such office is not open to the public. The Blanco County
Elections mailing address is P.O. Box 13, Johnson City, Texas, 78636 where ballot
applications and ballots voted by mail may be sent. The early voting clerk shall maintain
a roster listing each person who votes early by personal appearance and each person to
whom a ballot to be voted by mail is sent, in accordance with the provisions of the Election
Code. The roster shall be maintained in a form approved by the Secretary of State.

City of Blanco
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SECTION 5. CONDUCT OF ELECTION

Electronic voting shall be used for the election, both in early voting and for voting on
election day, in accordance with the Election Code. The use of at least one (1) voting
station that complies with Section 61.012 of the Texas Election Code, which provides a
practical and effective means for voters with physical disabilities to cast a secret ballot is
hereby authorized.

A central counting station is established at the place designated in Blanco County Annex-
Conference Room at 101 E. Cypress, Johnson City, TX 78636 . The Election Officer will
be appointed at the Central counting station manager and the Election Clerk will be
appointed at the Tabulation Supervisor.

All expenditures necessary for the conduct of the election, the purchase of materials, and
the employment of all election officials are hereby authorized in accordance with the
Election Code. The Election Officer is hereby authorized and directed to furnish all
necessary election supplies to conduct the election.

The order in which the names of the candidates are to be printed on the ballot shall be
determined by a drawing by the City Secretary, as provided by Section 52.094 of the
Election Code. The City Secretary shall post a notice in her office, at least seventy-two
(72) hours prior to the date on which the drawing is to be held, of the time and place of the
drawing, and shall also give personal notice to any candidate who makes written request
for such notice and furnishes to the City Secretary a self-addressed, stamped envelope.
Each candidate involved in the drawing, or a representative designated by such candidate,
shall have a right to be present and observe the drawing.

The three (3) City Council Member candidates receiving the highest number of votes shall
be declared elected to such positions.

Notice of this election shall be given in accordance with the provisions of the Election
Code. The Mayor shall issue all necessary orders and writs for such an election and returns
of the election shall be made to the City Secretary immediately after the closing of the
polls.

All election materials shall be printed in English and Spanish as required by Section
272.001 of the Texas Election Code.

The election shall be held in accordance with the applicable requirements of the Texas
Election Code. If any provisions of this ordinance conflicts with a mandatory provision of
the Election Code, it is the intention of the City Council that the provision of the Election
Code shall control.
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SECTION 6. CANVASSING OF RETURNS

The Election Officer shall make a written return of the Election Results to the City Council in
accordance with the Election Code. The City Council shall canvass the returns and declare the
results of the Election in accordance with the Texas Election Code.

SECTION 7. AUTHORIZATION TO EXECUTE

The Mayor of the City of Blanco is authorized to execute, and the City Secretary is authorized to
attest this Ordinance on behalf of the City Council. The Mayor is further authorized to do all other
things legal and necessary in connection with the ordering, holding and consummation of the
Election.

SECTION 8. EFFECTIVE DATE

This Ordinance is effective immediately upon its passage and approval.

SECTION 9. SEVERABILITY

Should any of the clauses, sentences, paragraphs, sections or parts of this Ordinance be deemed
invalid, unconstitutional, or unenforceable by a court of law or administrative agency with
jurisdiction over the matter, such action shall not be construed to affect any other valid portion of
this Ordinance.

SECTION 10. PROPER NOTICE & MEETING

A quorum of the City Council was present at the meeting at which this Ordinance was adopted.
The meeting was open to the public and public notice of the time, place, and purpose of said
meeting was given as required by the Open Meetings Act, Chapter 551 of the Texas Government
Code.

PASSED & APPROVED this, the day of - , 2024, by a vote of
ayes, _nays, abstentions of the City Council of the City of Blanco, Texas.
CITY OF BLANCO, TEXAS
Mike Arnold, Mayor
ATTEST:

Laurie Cassidy, City Secretary
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NEW BUSINESS
ITEM #11

Ordinance 2024-0-001
General Election Order
Option B
(If holding own Election and/or
Joint Election with Blanco ISD)



CITY OF BLANCO, TEXAS
GENERAL ELECTION ORDER
ORDINANCE 2024-0-001

AN ORDINANCE OF THE CITY OF BLANCO, TEXAS,
PROVIDING FOR THE HOLDING OF A GENERAL
ELECTION ON MAY 4, 2024, FOR THE PURPOSE OF
ELECTING THREE (3) COUNCIL MEMBERS; AND
PROVIDING DETAILS RELATING TO THE HOLDING OF
THE ELECTION.

WHEREAS, the laws of the State of Texas provide that on May 4, 2024, there shall be a
general election for municipal officers; and

WHEREAS, the terms for three (3) City Council Members At-Large are scheduled to
expire at the next uniform election date.

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
BLANCO THAT:

SECTION 1. ELECTION

A. A General Election is called and ordered for May 4, 2024, at which election the qualified

voters of the City of Blanco may vote for the purpose of electing three (3) City Council
Members At-Large.

B.  Candidates for the above offices may file their application beginning at 8:00 a.m. January
17, 2024 and shall file their applications no later than 5:00 p.m. February 16, 2024, on the
78 day before the date of the election, as provided in Sections 141.031 and 143.007 of the
Texas Election Code. All candidates for the offices to be filled in the election to be held
on May 4, 2024, shall file their sworn application with the City Secretary of the City of
Blanco at City Hall, 300 Pecan Street, Blanco, Texas, said applications shall be on a form
as prescribed by the Election Code of the State of Texas.

The City Secretary shall note on the face of each application the date and time of its filing.
All applications shall include a clear reference to the office the candidate is seeking.

C. The present boundaries of the City of Blanco shall constitute one election precinct. The
polls shall be open for voting 7:00 a.m. to 7:00 p.m. at the following polling place:
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ELECTION DAY POLLING PLACE

City of Blanco, Byars Building
308 Pecan Street
Blanco, TX 78606

SECTION 2. APPOINTMENTS

The Election Officer is authorized to appoint the Presiding Election Judge, and the
Alternate Presiding Election Judge. The Election Officer is authorized to appoint additional
alternates, if necessary. The Presiding Judge at each polling place shall have the authority
to appoint no more than two (2) clerks to assist in the holding of the election, but in no
event serve as the early voting ballot board for the election and the Presiding Judge of the
election precinct shall also serve as the presiding officer of the Early Voting Ballot Board.
The Board shall process early voting results in accordance with the Texas Election Code.
Compensation for each Election Judge(s) and Clerks shall be in accordance with Section
32.091 and 32.092 of the Texas Elections Code.

The City Secretary is hereby appointed clerk for early voting. The City Secretary is
authorized to appoint a deputy clerk or clerks for early voting in accordance with Chapter
83, Subchapter B of the Election Code.

SECTION 3. EARLY VOTING BY MAIL

Blanco County shall serve as Early Voting Clerk for the purpose of receiving ballot applications
for ballots to be voted by mail. Ballot applications submitted by mail shall be addressed to the
City's Early Voting Clerk at the following address:

Early Voting Clerk
P.O.Box 13
Johnson City, Texas 78636

SECTION 4. EARLY VOTING BY PERSONAL APPEARANCE
The City Secretary shall serve as the Early Voting Clerk for early voting by personal
appearance. The Early Voting Clerk shall have the authority to designate such deputy early
voting clerks as may be necessary to staff the Early Voting Polling Place established under
this Order.

The place for early voting for the election shall be:
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EARLY VOTING POLLING PLACE

City of Blanco, Byars Building
308 Pecan Street
Blanco, TX 78606

The election clerks shall keep the office open from 8:00 a.m. until 5:00 p.m., for early
voting on each day that which is not a Saturday, a Sunday, or an official state holiday,
beginning April 22, 2024, and continuing through April 30, 2024 for early voting by
personal appearance. The clerks shall not permit anyone to vote early by personal
appearance on any day which is not a regular working day for the City of Blanco and under
no circumstances shall they permit anyone to vote early by personal appearance at any time
when such office is not open to the public. The City of Blanco mailing address is P.O. Box
750, Blanco, Texas, 78606 where ballot applications and ballots voted by mail may be sent.
The early voting clerk shall maintain a roster listing each person who votes early by
personal appearance and each person to whom a ballot to be voted by mail is sent, in
accordance with the provisions of the Election Code. The roster shall be maintained in a
form approved by the Secretary of State.

SECTION 5. CONDUCT OF ELECTION

Paper ballots shall be used for the election, both in early voting and for voting on election
day, in accordance with the Election Code. The use of at least one (1) voting station that
complies with Section 61.012 of the Texas Election Code, which provides a practical and
effective means for voters with physical disabilities to cast a secret ballot is hereby
authorized.

All expenditures necessary for the conduct of the election, the purchase of materials, and
the employment of all election officials are hereby authorized in accordance with the
Election Code. The Election Officer is hereby authorized and directed to furnish all
necessary election supplies to conduct the election.

The order in which the names of the candidates are to be printed on the ballot shall be
determined by a drawing by the City Secretary, as provided by Section 52.094 of the
Election Code. The City Secretary shall post a notice in her office, at least seventy-two
(72) hours prior to the date on which the drawing is to be held, of the time and place of the
drawing, and shall also give personal notice to any candidate who makes written request
for such notice and furnishes to the City Secretary a self-addressed, stamped envelope.
Each candidate involved in the drawing, or a representative designated by such candidate,
shall have a right to be present and observe the drawing.

The three (3) City Council Member candidates receiving the highest number of votes shall
be declared elected to such positions.
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E. Notice of this election shall be given in accordance with the provisions of the Election
Code. The Mayor shall issue all necessary orders and writs for such an election and returns
of the election shall be made to the City Secretary immediately after the closing of the
polls.

F. All election materials shall be printed in English and Spanish as required by Section
272.001 of the Texas Election Code.

G. The election shall be held in accordance with the applicable requirements of the Texas
Election Code. If any provisions of this ordinance conflicts with a mandatory provision of
the Election Code, it is the intention of the City Council that the provision of the Election
Code shall control.

SECTION 6. CANVASSING OF RETURNS

The Election Officer shall make a written return of the Election Results to the City Council in
accordance with the Election Code. The City Council shall canvass the returns and declare the
results of the Election in accordance with the Texas Election Code.

SECTION 7. AUTHORIZATION TO EXECUTE

The Mayor of the City of Blanco is authorized to execute, and the City Secretary is authorized to
attest this Ordinance on behalf of the City Council. The Mayor is further authorized to do all other
things legal and necessary in connection with the ordering, holding and consummation of the
Election.

SECTION 8. EFFECTIVE DATE
This Ordinance is effective immediately upon its passage and approval.
SECTION 9. SEVERABILITY

Should any of the clauses, sentences, paragraphs, sections or parts of this Ordinance be deemed
invalid, unconstitutional, or unenforceable by a court of law or administrative agency with
jurisdiction over the matter, such action shall not be construed to affect any other valid portion of
this Ordinance.
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SECTION 10. PROPER NOTICE & MEETING

A quorum of the City Council was present at the meeting at which this Ordinance was adopted.
The meeting was open to the public and public notice of the time, place, and purpose of said
meeting was given as required by the Open Meetings Act, Chapter 551 of the Texas Government
Code.

PASSED & APPROVED this, the day of , 2024, by a vote of
ayes, _nays, abstentions of the City Council of the City of Blanco, Texas.
CITY OF BLANCO, TEXAS

Mike Amold, Mayor

ATTEST:

Laurie Cassidy, City Secretary
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