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Water plan

*Operationa

*Ready to look at options

*Looking at a blending
Approval from TCEQ

*All info has been submitte
to TCEQ



Sewer line update

*100% plans

*Neighbors Market CLOMR submittal
*Plans are at TXDOT and TCEQ
*Trying to go out for bid in Dec.

*Completion date February
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Blanco Comprehensive Plan Update

*S300,000 Resilient Communities grant

*Public engagement o e
*Meeting next month EERGEES RS




Show us your Blanco Survey

WHAT MAKES BLANCO
SPECIAL TO YOU?

Share your stories, favorite places,
photos, music, and more in a short
survey.

Scan the QR code or visit
https://bit.ly/ShowUsYourBlanco by
December 14th.Paper copies available
at City Hall & the Library.

YOUR VOICE MATTERS.
HELP SHAPE BLANCO'S
FUTURE.
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SHOW US YOUR Y;Ertwvy
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towina

¥ $200 AMAZON

GIFT CARD!!
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¢ QUE HACE QUE
BLANCO SEA ESPECIAL
PARA TI?

Comparte tus historias, lugares
favoritos, fotos, musica y mas en una
breve encuesta.

Escanea el cé6digo QR o visita
https://bit.ly/ShowUsYourBlanco
antes del 14ie diciembre. Copias en
papel disponibles en el Ayuntamiento
y en la Biblioteca.

TU VOZ IMPORTA:
AYUDA A DAR FORMA
AL FUTURO DE BLANCO.

< BLANCO rous

www.cityofblancotx.gov
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$200,000 alternative transportation plan
grant

2025 Transportation Alternatives Call for Projects Detailed Application (DA) Instructions for
NON-INFRASTRUCTURE Project Categories

* $160,000 grant with $40,000 match
*Creation of a plan: trails, side walks, surveys, etc

*Met with Wheels and Feet Group

*Need to meet with Joe Muck and TXDOT to get started




New Shields from PEC for free




Thank you

WARREN ESCOVY
DECEMBER 25

BLANCO CITY COUNCIL
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City of Blanco
Financial Statement
As of November 30, 2025
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Revenue Summary

Ad Valorem Tax Revenue 28,381.71 31,619.24 695,366.84 4.55% 663,747.60
Tax Revenue 106,127.26 220,522.43 1,263,300.00 17.46% 1,042,777.57
Other Revenues 0.00 8,272.11 9,423.68 87.78% 1,151.57
Grant Revenue 22,500.00 22,500.00 12,000.00 187.50% (10,500.00)
Court Fines and Fees 10,406.36 20,360.88 120,920.00 16.84% 100,559.12
Permit Fees 4,550.00 19,731.22 70,358.00 28.04% 50,626.78
Interest Income 4,604.13 9,680.02 80,000.00 12.10% 70,319.98
Utility Revenue 0.00 1,667.10 0.00 0.00% (1,667.10)
Revenue Totals 176,569.46 334,353.00 2,251,368.52 14.85% 1,917,015.52
Expense Summary

Community Aide and Events 7,150.00 7,466.70 31,200.00 23.93% 23,733.30
Education and Training 1,500.00 2,832.00 31,900.00 8.88% 29,068.00
Outside Services 21,351.40 45,893.91 210,308.78 21.82% 164,414.87
Personnel 97,489.15 212,759.59 1,435,977.74 14.82%  1,223,218.15
Travel Expenses 424.27 776.59 12,092.50 6.42% 11,315.91
Services 448.00 619.92 35,491.58 1.75% 34,871.66
Supplies 0.00 953.06 39,950.00 2.39% 38,996.94
Other Expenses 14,134.56 15,166.06 74,134.00 20.46% 58,967.94
Computers 6,807.08 13,771.12 82,370.00 16.72% 68,598.88
General Insurance 18.00 62,571.00 76,946.55 81.32% 14,375.55
Maintenance 0.00 4,247.84 48,200.00 8.81% 43,952.16
Utilities 3,178.10 5,537.64 43,800.00 12.64% 38,262.36
Vehicle Expenses 11,527.04 14,159.58 53,840.00 26.30% 39,680.42
Water 0.00 21.64 300.00 7.21% 278.36
Expense Totals 164,027.60 386,776.65 2,176,511.15 17.77%  1,789,734.50




City of Blanco
Financial Statement
As of November 30, 2025

100 - General Fund

Ad Valorem Tax Revenue
100-4007 Current M&0O

100-4008 Current Interest (M&O)
100-4009 Current Penalty (M&O)
100-4010 Delinquent Interest (M&O)
100-4011 Delinquent Penalty (M&O)
100-4012 Delinquent M&O
100-4013 Current Overages
100-4014 Delinquent Overages

Ad Valorem Tax Revenue Totals

Tax Revenue

100-4110 City Sales & Use Tax Allocation
100-4120 Franchise Fees/Right of Way
100-4180 Mixed Beverage Taxes Allocation

Tax Revenue Totals

Other Revenues

100-4150 LEOSE (Law Enforcement Officer
100-4160 Liquor License

100-4165 Land Lease

100-4170 Miscellaneous Income

100-4325 Open Records

100-4350 Recycling

100-4501 Police Services - Escorts
100-4502 Police Services - Reports

Other Revenues Totals

Grant Revenue
100-4215 PD - Grants

Current YTD Annual % of Budget

Month Actual Actual Budget Budget Remaining
27,340.28 27,340.28 684,397.59 3.99% 657,057.31
0.00 0.00 1,035.00 0.00% 1,035.00
0.00 0.00 3,105.00 0.00% 3,105.00
101.55 331.79 828.00 40.07% 496.21
98.69 406.18 776.25 52.33% 370.07
841.19 3,540.99 5,175.00 68.42% 1,634.01
0.00 0.00 25.00 0.00% 25.00
0.00 0.00 25.00 0.00% 25.00
28,381.71 31,619.24 695,366.84 4.55% 663,747.60
97,400.24 188,720.77 1,128,750.00 16.72% 940,029.23
6,826.53 27,974.97 113,850.00 24.57% 85,875.03
1,900.49 3,826.69 20,700.00 18.49% 16,873.31
106,127.26 220,522.43 1,263,300.00 17.46%  1,042,777.57
0.00 0.00 1,035.00 0.00% 1,035.00
0.00 0.00 3,105.00 0.00% 3,105.00
0.00 0.00 517.50 0.00% 517.50
0.00 8,272.11 1,552.50 532.83% (6,719.61)
0.00 0.00 207.00 0.00% 207.00
0.00 0.00 1,997.55 0.00% 1,997.55
0.00 0.00 724.50 0.00% 724.50
0.00 0.00 284.63 0.00% 284.63
0.00 8,272.11 9,423.68 87.78% 1,151.57
0.00 0.00 10,000.00 0.00% 10,000.00



100-4220 Grants - Other

Grant Revenue Totals

Court Fines and Fees

100-4302 Fines

100-4305 FTA3 (Omni Fee - City $10.00)

100-4306 LTPDF (Local Truancy Prevention &
100-4309 MJF (Municipal Jury Fund - $0.10)

100-4311 Time Payment Reimbursement Fee

100-4312 Mun Court Svc Fee Retained
100-4320 Notary Public

100-4330 Photocopies

100-4360 Rental Income

Court Fines and Fees Totals

Permit Fees

100-4401 Building Inspection Fees
100-4402 Building Permit
100-4403 Certificate of Occupancy
100-4405 Demolition Permit
100-4406 Development Fees
100-4407 Driveway Permit
100-4408 Electrical Permit
100-4409 Fencing Permit

100-4410 Garage Sale Permits & Other
100-4411 Golf Cart Permit
100-4413 Mechanical HVAC Permits
100-4414 Peddler Permit

100-4415 Permits/Fees-Other
100-4416 Plan Review

100-4417 Plat

100-4418 Plumbing Permit
100-4419 Re-Zoning

100-4420 Roofing

100-4421 Sign Permit

22,500.00 22,500.00 2,000.00 1125.00% (20,500.00)
22,500.00 22,500.00 12,000.00 187.50% (10,500.00)
8,028.10 15,606.80 90,000.00 17.34% 74,393.20
70.00 20.00 500.00 4.00% 480.00
25.00 35.00 3,500.00 1.00% 3,465.00
6.40 14.22 100.00 14.22% 85.78
15.00 39.00 500.00 7.80% 461.00
2,116.86 4,470.86 25,000.00 17.88% 20,529.14
45.00 75.00 500.00 15.00% 425.00
0.00 0.00 20.00 0.00% 20.00
100.00 100.00 800.00 12.50% 700.00
10,406.36 20,360.88 120,920.00 16.84% 100,559.12
200.00 200.00 500.00 40.00% 300.00
975.00 8,400.00 40,000.00 21.00% 31,600.00
900.00 925.00 1,500.00 61.67% 575.00
0.00 0.00 500.00 0.00% 500.00
0.00 0.00 1,000.00 0.00% 1,000.00
0.00 0.00 500.00 0.00% 500.00
1,050.00 1,500.00 3,000.00 50.00% 1,500.00
0.00 50.00 500.00 10.00% 450.00
0.00 5.00 200.00 2.50% 195.00
0.00 0.00 50.00 0.00% 50.00
0.00 450.00 1,500.00 30.00% 1,050.00
25.00 25.00 500.00 5.00% 475.00
300.00 1,485.00 3,105.00 47.83% 1,620.00
0.00 4,041.22 2,500.00 161.65% (1,541.22)
0.00 0.00 2,500.00 0.00% 2,500.00
600.00 1,250.00 2,587.50 48.31% 1,337.50
0.00 0.00 1,000.00 0.00% 1,000.00
0.00 0.00 1,000.00 0.00% 1,000.00
0.00 0.00 500.00 0.00% 500.00



100-4424 TX Alcohol Beverage Commission
100-4425 Variance Application Fees
100-4427 Short Term Rental Fees
100-4430 Mobile Food Truck Permit
100-4432 Mailing/Postage

Permit Fees Totals

Interest Income

100-4805 Interest Income

Interest Income Totals

Utility Revenue

100-4911 Income - Other

Utility Revenue Totals

Revenue Totals

0.00 0.00 500.00 0.00% 500.00
0.00 0.00 3,105.00 0.00% 3,105.00
300.00 1,200.00 2,500.00 48.00% 1,300.00
200.00 200.00 1,000.00 20.00% 800.00
0.00 0.00 310.50 0.00% 310.50
4,550.00 19,731.22 70,358.00 28.04% 50,626.78
4,604.13 9,680.02 80,000.00 12.10% 70,319.98
4,604.13 9,680.02 80,000.00 12.10% 70,319.98
0.00 1,667.10 0.00 0.00% (1,667.10)
0.00 1,667.10 0.00 0.00% (1,667.10)
176,569.46 334,353.00 2,251,368.52 14.85%  1,917,015.52




City of Blanco

Financial Statement
As of November 30, 2025

100 - General Fund

Community Aide and Events
Education and Training
Outside Services

Personnel
Services
Supplies

Travel Expenses

Council Totals

100 - General Fund

Community Aide and Events

Computers

Education and Training
General Insurance

Maintenance

Other Expenses
Outside Services

Personnel
Services
Supplies

Travel Expenses

Utilities

Administration Totals

100 - General Fund

Community Aide and Events

Council

Administration

Police

12/9/2025 12:41:30 PM

Current YTD Annual % Budget Budget
Month Actual Actual Budget Used Remaining
0.00 0.00 1,000.00 0.00% 1,000.00
0.00 0.00 3,500.00 0.00% 3,500.00
175.00 175.00 2,205.00 7.94% 2,030.00
200.00 400.00 4,800.00 8.33% 4,400.00
0.00 0.00 1,000.00 0.00% 1,000.00
0.00 0.00 150.00 0.00% 150.00
0.00 0.00 1,5650.00 0.00% 1,550.00
375.00 575.00 14,205.00 4.05% 13,630.00
Current YTD Annual % Budget Budget
Month Actual Actual Budget Used Remaining
0.00 0.00 13,700.00 0.00% 13,700.00
3,329.42 5,483.84 42,200.00 12.99% 36,716.16
0.00 1,332.00 9,500.00 14.02% 8,168.00
0.00 6.00 72.00 8.33% 66.00
0.00 4,247.84 6,000.00 70.80% 1,752.16
0.00 315.43 9,845.00 3.20% 9,5629.57
19,345.00 40,210.06 66,900.00 60.10% 26,689.94
30,921.17 59,582.09 424,097.92 14.05% 364,515.83
448.00 619.92 4,070.00 15.23% 3,450.08
0.00 929.80 6,350.00 14.64% 5,420.20
424.27 432.19 9,300.00 4.65% 8,867.81
847.82 1,483.75 10,500.00 14.13% 9,016.25
55,315.68 114,642.92 602,534.92 19.03% 487,892.00
Current YTD Annual % Budget Budget
Month Actual Actual Budget Used Remaining
0.00 316.70 1,200.00 26.39% 883.30



Computers
Education and Training
General Insurance
Maintenance
Other Expenses
Outside Services
Personnel
Services

Supplies

Utilities

Vehicle Expenses

Police Totals

100 - General Fund

Computers

Education and Training
General Insurance
Other Expenses
Outside Services
Personnel

Services

Supplies

Travel Expenses
Water

Court Totals

100 - General Fund

Community Aide and Events
Maintenance

Supplies

Utilities

Parks and Streets Totals

Court

Parks and Street

431.35 5,011.16 27,570.00 18.18% 22,558.84

0.00 0.00 18,500.00 0.00% 18,500.00

16.00 8,754.00 16,500.55 53.05% 7,746.55

0.00 0.00 4,000.00 0.00% 4,000.00

14,098.56 14,172.63 56,589.00 25.04% 42,416.37

290.00 290.00 4,480.00 6.47% 4,190.00

59,753.32 118,394.54 898,112.75 13.18% 779,718.21

0.00 0.00 25,321.58 0.00% 25,321.58

0.00 0.00 2,750.00 0.00% 2,750.00

1,097.87 1,588.40 15,000.00 10.59% 13,411.60

11,527.04 14,159.58 53,840.00 26.30% 39,680.42

87,214.14 162,687.01 1,123,863.88 14.48% 961,176.87

Current YTD Annual % Budget Budget

Month Actual Actual Budget Used Remaining

3,046.31 3,276.12 12,600.00 26.00% 9,323.88

1,500.00 1,500.00 400.00 375.00% (1,100.00)

2.00 4.00 24.00 16.67% 20.00

0.00 0.00 400.00 0.00% 400.00

1,541.40 2,741.40 21,000.00 13.05% 18,258.60

6,614.66 13,458.96 77,167.07 17.44% 63,708.11

0.00 0.00 100.00 0.00% 100.00

0.00 23.26 570.00 4.08% 546.74

0.00 344.40 1,242.50 27.72% 898.10

0.00 21.64 300.00 7.21% 278.36

12,704.37 21,369.78 113,803.57 18.78% 92,433.79

Current YTD Annual % Budget Budget

Month Actual Actual Budget Used Remaining

7,150.00 7,150.00 0.00 0.00% (7,150.00)

0.00 0.00 23,200.00 0.00% 23,200.00

0.00 0.00 30,000.00 0.00% 30,000.00

1,120.26 2,231.95 15,800.00 14.13% 13,568.05

8,270.26 9,381.95 69,000.00 13.60% 59,618.05




100 - General Fund Non-Departmenti

Community Aide and Events
General Insurance
Maintenance

Other Expenses

Outside Services

Personnel

Services

Supplies

Utilities

Non-Department Totals

Expense Total

Current YTD Annual % Budget Budget
Month Actual Actual Budget Used Remaining
0.00 0.00 15,300.00 0.00% 15,300.00
0.00 53,807.00 60,350.00 89.16% 6,543.00
0.00 0.00 15,000.00 0.00% 15,000.00
36.00 678.00 7,300.00 9.29% 6,622.00
0.00 2,477.45 115,723.78 2.14% 113,246.33
0.00 20,924.00 31,800.00 65.80% 10,876.00
0.00 0.00 5,000.00 0.00% 5,000.00
0.00 0.00 130.00 0.00% 130.00
112.15 233.54 2,500.00 9.34% 2,266.46
148.15 78,119.99 253,103.78 30.86% 174,983.79
164,027.60 386,776.65 2,176,511.15 17.77% 1,789,734.50




City of Blanco
Financial Statement
As of November 30, 2025

100 - General Fund Council

100-01-5180 Community Appreciation Events
100-01-5312 Dues/Membership

100-01-5313 Education (Education, Training, (
100-01-5621 Janitorial

100-01-5757 Stipends

100-01-5791 Hotel Expense

100-01-5792 Meals & Entertainment
100-01-5793 Mileage

100-01-5794 Parking & Tolls

100-01-5859 Rental Facility Fees
100-01-5904 Office Supplies

Council Totals

Current YTD Annual % Budget Budget
Month Actual Actual Budget Used Remaining
0.00 0.00 1,000.00 0.00% 1,000.00
0.00 0.00 2,000.00 0.00% 2,000.00
0.00 0.00 1,500.00 0.00% 1,500.00
175.00 175.00 2,205.00 7.94% 2,030.00
200.00 400.00 4,800.00 8.33% 4,400.00
0.00 0.00 1,000.00 0.00% 1,000.00
0.00 0.00 250.00 0.00% 250.00
0.00 0.00 200.00 0.00% 200.00
0.00 0.00 100.00 0.00% 100.00
0.00 0.00 1,000.00 0.00% 1,000.00
0.00 0.00 150.00 0.00% 150.00
375.00 575.00 14,205.00 4.05% 13,630.00




100 - General Fund Administration

100-02-5001 Appreciation

100-02-5002 Bank Charges

100-02-5003 Codification Expense
100-02-5008 Awards

100-02-5101 Christmas Lights
100-02-5190 Elections

100-02-5201 Computer Maintenance
100-02-5202 Copier Lease

100-02-5203 Computer Hardware
100-02-5205 Computer - Software Updates
100-02-5312 Dues/Membership
100-02-5313 Education (Education, Training, (
100-02-5402 Minor Equipment
100-02-5601 Admin Fees

100-02-5603 Filing Fees

100-02-5621 Janitorial

100-02-5627 Legal Fees

100-02-5633 Professional Fees
100-02-5702 AD&D

100-02-5708 Dental

100-02-5713 Health

100-02-5715 Life

100-02-5718 Vision

100-02-5751 Salaries/Wages Expense
100-02-5754 Social Security - Employer Paid
100-02-5755 Medicare Expense
100-02-5756 Longevity

100-02-5758 Payroll Expenses
100-02-5759 TMRS-Employer Contribution
100-02-5786 Overtime

100-02-5791 Hotel Expense

100-02-5792 Meals & Entertainment
100-02-5793 Mileage

Current

Month Actual
0.00
0.00
0.00
0.00
0.00
0.00
0.00
435.35
0.00
2,894.07
0.00
0.00
0.00
0.00
0.00
225.00
8,120.00
11,000.00
0.00
81.32
1,640.52
17.80
19.56
25,401.16
1,571.93
367.62
0.00
0.00
1,821.26
0.00
0.00
83.38
320.89

YTD

Actual
151.63
0.00
0.00
0.00
0.00
0.00
2,154.42
435.35
0.00
2,894.07
832.00
500.00
0.00
0.00
163.80
225.00
15,673.46
24,311.60
6.00
203.30
4,101.30
44.50
48.90
48,067.73
2,974.32
695.59
0.00
0.00
3,446.45
0.00
0.00
83.38
320.89

Annual

Budget
3,000.00
200.00
4,695.00
200.00
200.00
13,500.00
22,000.00
5,200.00
1,000.00
14,000.00
4,000.00
5,500.00
500.00
250.00
1,000.00
1,900.00
50,000.00
15,000.00
72.00
1,463.76
29,529.36
349.20
352.08
340,897.51
21,135.65
4,943.01
450.00
35.00
24,442.35
500.00
4,000.00
1,500.00
3,500.00

% Budget
Used

5.05%
0.00%
0.00%
0.00%
0.00%
0.00%
9.79%
8.37%
0.00%
20.67%
20.80%
9.09%
0.00%
0.00%
16.38%
11.84%
31.35%
162.08%
8.33%
13.89%
13.89%
12.74%
13.89%
14.10%
14.07%
14.07%
0.00%
0.00%
14.10%
0.00%
0.00%
5.56%
9.17%

Budget

Remaining
2,848.37
200.00
4,695.00
200.00
200.00
13,500.00
19,845.58
4,764.65
1,000.00
11,105.93
3,168.00
5,000.00
500.00
250.00
836.20
1,675.00
34,326.54
(9,311.60)
66.00
1,260.46
25,428.06
304.70
303.18
292,829.78
18,161.33
4,247.42
450.00
35.00
20,995.90
500.00
4,000.00
1,416.62
3,179.11



100-02-5794 Parking & Tolls
100-02-5801 Building Maintenance
100-02-5857 Subscriptions
100-02-5858 Records Retention
100-02-5901 Cleaning Supplies
100-02-5902 Consumables
100-02-5903 Office Furniture - Admin
100-02-5904 Office Supplies
100-02-5905 Postage Meter Rental
100-02-5906 Postage

100-02-5909 Postage Supplies
100-02-5951 Electric

100-02-5954 Telephones/Broadband/Internet
100-02-5964 Gas / Propane

Administration Totals

20.00 27.92 300.00 9.31% 272.08
0.00 4,247.84 6,000.00 70.80% 1,752.16

0.00 171.92 2,175.00 7.90% 2,003.08
448.00 448.00 1,895.00 23.64% 1,447.00
0.00 0.00 500.00 0.00% 500.00

0.00 0.00 100.00 0.00% 100.00
0.00 0.00 250.00 0.00% 250.00

0.00 412.30 2,000.00 20.62% 1,587.70
0.00 0.00 500.00 0.00% 500.00

0.00 517.50 2,500.00 20.70% 1,982.50

0.00 0.00 500.00 0.00% 500.00
206.56 451.54 2,500.00 18.06% 2,048.46
518.83 909.78 7,000.00 13.00% 6,090.22
122.43 122.43 1,000.00 12.24% 877.57
55,315.68  114,642.92 602,534.92 19.03% 487,892.00




100 - General Fund Police

100-03-5181 Community Outreach
100-03-5201 Computer Maintenance
100-03-5202 Copier Lease

100-03-5203 Computer Hardware
100-03-5205 Computer - Software Updates
100-03-5312 Dues/Membership
100-03-5313 Education (Training, Hotel, Meals
100-03-5315 Tuition Reimbursement
100-03-5401 Investigations

100-03-5402 Minor Equipment
100-03-5403 Grants/Donations
100-03-5621 Janitorial

100-03-5702 AD&D

100-03-5703 Admin Fee

100-03-5708 Dental

100-03-5713 Health

100-03-5714 Law Enforcement Liability
100-03-5715 Life

100-03-5716 Mobile Equipment
100-03-5718 Vision

100-03-5720 Animal Boarding
100-03-5751 Salaries/Wages Expense
100-03-5754 Social Security - Employer Paid
100-03-5755 Medicare Expense
100-03-5756 Longevity

100-03-5759 TMRS-Employer Contribution
100-03-5760 Uniforms Allowance - Police
100-03-5761 Uniforms/Apparel - Police
100-03-5762 Safety Body Armor
100-03-5764 Certification Pay
100-03-5770 Employment Costs-Police
100-03-5786 Overtime

100-03-5801 Building Maintenance

Current

Month Actual
0.00
0.00
431.35
0.00
0.00
0.00
0.00
0.00
515.00
13,583.56
0.00
290.00
16.00
0.00
325.28
5,741.82
0.00
71.20
0.00
78.24
0.00
44,413.24
2,880.23
673.60
0.00
3,344.02
0.00
0.00
0.00
150.00
0.00
2,075.69
0.00

YTD

Actual
316.70
229.81
431.35
0.00
4,350.00
0.00
0.00
0.00
515.00
13,657.63
0.00
290.00
30.00
100.00
522.16
9,219.70
7,967.00
133.50
657.00
127.16
0.00
91,793.83
5,839.45
1,365.68
0.00
6,600.12
0.00
0.00
0.00
300.00
35.00
2,457.94
0.00

Annual

Budget
1,200.00
3,520.00
5,500.00
3,500.00
15,050.00
2,000.00
14,000.00
2,500.00
4,000.00
47,589.00
5,000.00
3,480.00
240.00
0.00
4,879.20
98,431.20
14,560.55
1,068.00
1,700.00
1,173.60
1,000.00
663,055.87
41,109.46
9,614.31
1,140.00
47,541.11
3,600.00
5,000.00
4,000.00
10,000.00
2,500.00
5,000.00
4,000.00

% Budget
Used
26.39%

6.53%
7.84%
0.00%
28.90%
0.00%
0.00%
0.00%
12.88%
28.70%
0.00%
8.33%
12.50%
0.00%
10.70%
9.37%
54.72%
12.50%
38.65%
10.84%
0.00%
13.84%
14.20%
14.20%
0.00%
13.88%
0.00%
0.00%
0.00%
3.00%
1.40%
49.16%
0.00%

Budget

Remaining
883.30
3,290.19
5,068.65
3,500.00
10,700.00
2,000.00
14,000.00
2,500.00
3,485.00
33,931.37
5,000.00
3,190.00
210.00
(100.00)
4,357.04
89,211.50
6,593.55
934.50
1,043.00
1,046.44
1,000.00
571,262.04
35,270.01
8,248.63
1,140.00
40,940.99
3,600.00
5,000.00
4,000.00
9,700.00
2,465.00
2,542.06
4,000.00



100-03-5811 Fuel

100-03-5812 Vehicle Interest Expense
100-03-5815 Vehicle Repair & Maintenance
100-03-5852 Copy/Printing Expense
100-03-5853 Dispatch (County Dispatch)
100-03-5901 Cleaning Supplies
100-03-5904 Office Supplies

100-03-5906 Postage

100-03-5909 Postage Supplies
100-03-5951 Electric

100-03-5954 Telephones/Broadband/Internet
100-03-5957 Vehicle - Other

Police Totals

2,060.01 4,529.40 35,000.00 12.94% 30,470.60
0.00 0.00 3,840.00 0.00% 3,840.00
194.92 358.07 15,000.00 2.39% 14,641.93
0.00 0.00 200.00 0.00% 200.00
0.00 0.00 25,121.58 0.00% 25,121.58
0.00 0.00 500.00 0.00% 500.00
0.00 0.00 2,000.00 0.00% 2,000.00
0.00 0.00 150.00 0.00% 150.00
0.00 0.00 100.00 0.00% 100.00
184.33 398.68 3,000.00 13.29% 2,601.32
913.54 1,189.72 12,000.00 9.91% 10,810.28
9,272.11 9,272.11 0.00 0.00% (9,272.11)
87,214.14  162,687.01 1,123,863.88 14.48% 961,176.87




100 - General Fund Court

100-04-5201 Computer Maintenance
100-04-5202 Copier Lease

100-04-5205 Computer - Software Updates
100-04-5312 Dues/Membership
100-04-5313 Education (Education, Training, (
100-04-5402 Minor Equipment

100-04-5628 Municipal Court Judge
100-04-5630 Prosecutor

100-04-5633 Professional Fees

100-04-5636 Municipal Court Collection Serv
100-04-5702 AD&D

100-04-5708 Dental

100-04-5713 Health

100-04-5715 Life

100-04-5718 Vision

100-04-5751 Salaries/Wages Expense
100-04-5754 Social Security - Employer Paid
100-04-5755 Medicare Expense
100-04-5756 Longevity

100-04-5759 TMRS-Employer Contribution
100-04-5791 Hotel Expense

100-04-5792 Meals & Entertainment
100-04-5793 Mileage

100-04-5794 Parking & Tolls

100-04-5856 Notary Public

100-04-5870 Subscriptions

100-04-5904 Office Supplies

100-04-5906 Postage

Court Totals

Current YTD Annual % Budget Budget

Month Actual Actual Budget Used Remaining
0.00 229.81 2,500.00 9.19% 2,270.19
152.25 152.25 1,800.00 8.46% 1,647.75
2,894.06 2,894.06 8,300.00 34.87% 5,405.94
0.00 0.00 100.00 0.00% 100.00
1,500.00 1,500.00 300.00 500.00% (1,200.00)
0.00 0.00 400.00 0.00% 400.00
1,200.00 2,400.00 14,500.00 16.55% 12,100.00
0.00 0.00 2,500.00 0.00% 2,500.00
0.00 0.00 1,500.00 0.00% 1,500.00
341.40 341.40 2,500.00 13.66% 2,158.60
2.00 4.00 24.00 16.67% 20.00
40.66 81.32 487.92 16.67% 406.60
820.26 1,640.52 9,843.12 16.67% 8,202.60
8.90 17.80 106.80 16.67% 89.00
9.78 19.56 117.36 16.67% 97.80
5,000.00 10,200.00 57,887.89 17.62% 47,687.89
305.18 622.76 3,589.05 17.35% 2,966.29
71.38 145.66 839.37 17.35% 693.71
0.00 0.00 145.00 0.00% 145.00
358.50 731.34 4,150.56 17.62% 3,419.22
0.00 0.00 300.00 0.00% 300.00
0.00 0.00 322.50 0.00% 322.50
0.00 344.40 500.00 68.88% 155.60
0.00 0.00 120.00 0.00% 120.00
0.00 0.00 100.00 0.00% 100.00
0.00 21.64 300.00 7.21% 278.36
0.00 23.26 500.00 4.65% 476.74
0.00 0.00 70.00 0.00% 70.00
12,704.37 21,369.78 113,803.57 18.78% 92,433.79




100 - General Fund

100-05-5101 Christmas Lights
100-05-5155 Tree Trimming

100-05-5800 Maintenance & Infrastructure
100-05-5908 Paving Materials
100-05-5951 Electric

100-05-5953 Street Lighting

Parks and Streets Totals

Parks and Street

Current YTD Annual % Budget Budget
Month Actual Actual Budget Used Remaining
7,150.00 7,150.00 0.00 0.00% (7,150.00)
0.00 0.00 2,500.00 0.00% 2,500.00
0.00 0.00 20,700.00 0.00% 20,700.00
0.00 0.00 30,000.00 0.00% 30,000.00
1,120.26 2,231.95 13,800.00 16.17% 11,568.05
0.00 0.00 2,000.00 0.00% 2,000.00
8,270.26 9,381.95 69,000.00 13.60% 59,618.05




100 - General Fund Non-Department

100-06-5002 Bank Charges
100-06-5104 B. C. South Library Dis
100-06-5321 Emergency Expenses
100-06-5611 Legal Notices/Publications
100-06-5622 Audit Services
100-06-5623 Bldg Insp/Bureau Veritas
100-06-5625 Appraisal District
100-06-5637 Surveying

100-06-5639 Traffic Safety/Signage
100-06-5704 Automobile Physical Damage
100-06-5709 Errors & Omissions
100-06-5711 Liability Deductible
100-06-5712 General Liability Insurance
100-06-5717 Real & Personal Property
100-06-5719 Workmen's Comp TML-IRP
100-06-5720 Animal Mortality
100-06-5721 Automobile Liability
100-06-5722 Crime Coverage
100-06-5727 Cyber Insurance
100-06-5857 Subscriptions
100-06-5907 Po Box Rental - Non-Department
100-06-5951 Electric

Non-Department Totals

Expense Totals

Current YTD Annual % Budget Budget
Month Actual Actual Budget Used Remaining

0.00 300.00 100.00 300.00% (200.00)

0.00 0.00 15,300.00 0.00% 15,300.00

0.00 0.00 1,000.00 0.00% 1,000.00

36.00 378.00 1,200.00 31.50% 822.00

0.00 0.00 48,820.00 0.00% 48,820.00

0.00 2,477.45 31,050.00 7.98% 28,572.55

0.00 0.00 35,000.00 0.00% 35,000.00

0.00 0.00 5,000.00 0.00% 5,000.00

0.00 0.00 15,000.00 0.00% 15,000.00

0.00 4,344.00 6,000.00 72.40% 1,656.00

0.00 2,817.00 6,482.77 43.45% 3,665.77

0.00 0.00 1,000.00 0.00% 1,000.00

0.00 1,387.00 3,300.00 42.03% 1,913.00

0.00 38,010.00 34,000.00 111.79% (4,010.00)

0.00 20,924.00 31,800.00 65.80% 10,876.00

0.00 0.00 853.78 0.00% 853.78

0.00 5,519.00 8,089.53 68.22% 2,570.53

0.00 230.00 227.70 101.01% (2.30)

0.00 1,500.00 1,250.00 120.00% (250.00)

0.00 0.00 5,000.00 0.00% 5,000.00

0.00 0.00 130.00 0.00% 130.00
112.15 233.54 2,500.00 9.34% 2,266.46
148.15 78,119.99 253,103.78 30.86% 174,983.79
164,027.60 386,776.65 2,176,511.15 17.77% 1,789,734.50




City of Blanco

Financial Statement
As of November 30, 2025

200 - Enterprise Fund

Revenue Summary
Other Revenues
Utility Revenue

Fees

Interest Income

Revenue Totals

Expense Summary
Other Expenses
Personnel

Utilities

Loans

Computers

Outside Services
General Insurance
Maintenance

Water

Supplies

Interest Expense
Bond Agent Fees
Chemicals and Materials

Expense Totals

Current YTD Annual % of Budget

Month Actual Actual Budget Budget Remaining
75.00 100.00 7,517.50 1.33% 7,417.50
220,444.64 448,450.06 2,602,170.00 17.23% 2,153,719.94
70.00 4,600.00 33,270.00 13.83% 28,670.00
19,220.88 39,730.24 124,200.00 31.99% 84,469.76
239,810.52  492,880.30 2,767,157.50 17.81%  2,274,277.20
607.38 1,042.49 4,875.00 21.38% 3,832.51
5,625.86 11,223.02 68,844.74 16.30% 57,621.72
167,190.36  173,312.83 1,663,240.00 10.42%  1,489,927.17
300.00 300.00 170,000.00 0.18% 169,700.00
11,544.12 16,953.65 22,770.00 74.46% 5,816.35
35,438.76 59,933.76 183,712.50 32.62% 123,778.74
2.00 4.00 24.00 16.67% 20.00
120.00 120.00 8,280.00 1.45% 8,160.00
35,152.17 70,926.15 419,556.09 16.91% 348,629.94
0.00 701.44 6,624.00 10.59% 5,922.56
0.00 0.00 70,126.00 0.00% 70,126.00
350.00 350.00 650.00 53.85% 300.00
0.00 0.00 2,587.50 0.00% 2,587.50
256,330.65  334,867.34 2,621,289.83 12.77%  2,286,422.49




City of Blanco
Financial Statement
As of November 30, 2025

200 - Enterprise Fund

Other Revenues
200-4170 Miscellaneous Income
200-4326 NSF - Insufficient Funds

Other Revenues Totals

Utility Revenue

200-4620 CSI - Non-Refundable (Customer
200-4703 Late Fees

200-4901 Garbage

200-4903 Sales Tax Revenue

200-4904 Sewage

200-4905 Water

200-4909 Septage Receiving

200-4911 Income - Other

200-4950 Water Meter Deposit (Water Meter

Utility Revenue Totals

Fees

200-4701 Effluent Surcharge

200-4702 Service Call Fees-Water
200-4906 Sewer Tap

200-4907 Water Tap

200-4951 Connection Fee - Non Refundable
Fees Totals

Interest Income

200-4805 Interest Income

Interest Income Totals

Revenue Totals

Current YTD Annual % of Budget

Month Actual Actual Budget Budget Remaining
0.00 0.00 7,000.00 0.00% 7,000.00
75.00 100.00 517.50 19.32% 417.50
75.00 100.00 7,517.50 1.33% 7,417.50
245.00 540.00 5,175.00 10.43% 4,635.00
3,318.47 5,032.18 20,700.00 24.31% 15,667.82
31,573.83 62,454.38 367,425.00 17.00% 304,970.62
0.00 0.00 1,000.00 0.00% 1,000.00
58,707.92 119,886.72 688,000.00 17.43% 568,113.28
126,488.31 260,374.86 1,516,000.00 17.18%  1,255,625.14
100.00 140.00 1,800.00 7.78% 1,660.00
11.11 21.92 0.00 0.00% (21.92)
0.00 0.00 2,070.00 0.00% 2,070.00
220,444.64 448,450.06 2,602,170.00 17.23%  2,153,719.94
0.00 0.00 10,000.00 0.00% 10,000.00
0.00 0.00 500.00 0.00% 500.00
0.00 1,200.00 5,175.00 23.19% 3,975.00
0.00 2,400.00 10,350.00 23.19% 7,950.00
70.00 1,000.00 7,245.00 13.80% 6,245.00
70.00 4,600.00 33,270.00 13.83% 28,670.00
19,220.88 39,730.24 124,200.00 31.99% 84,469.76
19,220.88 39,730.24 124,200.00 31.99% 84,469.76
239,810.52 492,880.30 2,767,157.50 17.81%  2,274,277.20




City of Blanco

Financial Statement
As of November 30, 2025

200 - Enterprise Fund

Other Expenses

Personnel

General Totals

200 - Enterprise Fund

Computers

General Insurance

Loans
Maintenance

Other Expenses
Outside Services

Personnel
Supplies
Utilities
Water

Water Totals

200 - Enterprise Fund

Bond Agent Fees
Chemicals and Materials

Computers

Interest Expense

Loans
Maintenance

Other Expenses
Outside Services

General

Water

Sewer

12/9/2025 12:41:30 PM

Current YTD Annual % Budget Budget
Month Actual Actual Budget Used Remaining
123.38 558.49 0.00 0.00% (558.49)
4,746.26 9,463.82 0.00 0.00% (9,463.82)
4,869.64 10,022.31 0.00 0.00% (10,022.31)
Current YTD Annual % Budget Budget
Month Actual Actual Budget Used Remaining
5,900.71 11,180.99 11,385.00 98.21% 204.01
2.00 4.00 24.00 16.67% 20.00
300.00 300.00 0.00 0.00% (300.00)
120.00 120.00 3,105.00 3.86% 2,985.00
484.00 484.00 4,000.00 12.10% 3,516.00
30,256.45 31,253.95 76,797.00 40.70% 45,543.05
879.60 1,759.20 39,749.97 4.43% 37,990.77
0.00 701.44 6,106.50 11.49% 5,405.06
53,374.54 55,605.41 666,970.00 8.34% 611,364.59
35,152.17 70,926.15 419,556.09 16.91% 348,629.94
126,469.47 172,335.14 1,227,693.56 14.04% 1,055,358.42
Current YTD Annual % Budget Budget
Month Actual Actual Budget Used Remaining
350.00 350.00 650.00 53.85% 300.00
0.00 0.00 2,587.50 0.00% 2,587.50
5,643.41 5,772.66 11,385.00 50.70% 5,612.34
0.00 0.00 70,126.00 0.00% 70,126.00
0.00 0.00 170,000.00 0.00% 170,000.00
0.00 0.00 5,175.00 0.00% 5,175.00
0.00 0.00 875.00 0.00% 875.00
5,182.31 28,679.81 106,915.50 26.82% 78,235.69



Personnel
Supplies

Utilities

Sewer Totals

Expense Total

0.00 0.00 29,094.77 0.00% 29,094.77

0.00 0.00 517.50 0.00% 517.50
113,815.82 117,707.42 996,270.00 11.81% 878,562.58
124,991.54 152,509.89 1,393,596.27 10.94%  1,241,086.38
256,330.65 334,867.34 2,621,289.83 12.77%  2,286,422.49




City of Blanco
Financial Statement
As of November 30, 2025

200 - Enterprise Fund General

200-00-5002 Bank Charges

200-00-5751 Salaries/Wages Expense
200-00-5754 Social Security - Employer Paid
200-00-5755 Medicare Expense
200-00-5759 TMRS-Employer Contribution

General Totals

Current YTD Annual % Budget Budget
Month Actual Actual Budget Used Remaining

123.38 558.49 0.00 0.00% (558.49)
4,133.66 8,242.32 0.00 0.00% (8,242.32)
256.29 511.03 0.00 0.00% (511.03)

59.93 119.50 0.00 0.00% (119.50)

296.38 590.97 0.00 0.00% (590.97)
4,869.64 10,022.31 0.00 0.00% (10,022.31)




200 - Enterprise Fund Water

200-01-5070 INFRAMARK

200-01-5076 HR Green (HRG) GIS System
200-01-5124 TWDB Escrow Fees for 2017A
200-01-5201 Computer Maintenance
200-01-5331 Computer - Software & Updates
200-01-5332 Pre-Printed Water Bills
200-01-5641 Legal Fees

200-01-5642 Permits

200-01-5643 Permitting/Legal - Discharge
200-01-5644 Professional Fees

200-01-5702 AD&D

200-01-5708 Dental

200-01-5713 Health

200-01-5715 Life

200-01-5718 Vision

200-01-5751 Salaries/Wages Expense
200-01-5754 Social Security - Employer Paid
200-01-5755 Medicare Expense
200-01-5759 TMRS-Employer Contribution
200-01-5786 Overtime

200-01-5821 Major Equipment

200-01-5825 Equipment Rental
200-01-5847 CLWSC water

200-01-5848 GBRA

200-01-5870 Subscriptions

200-01-5906 Postage

200-01-5911 Office Supplies

200-01-5963 Electric

200-01-5964 Gas / Propane

200-01-5965 Telephones/Broadband/Internet

Water Totals

Current YTD Annual % Budget Budget

Month Actual Actual Budget Used Remaining
51,070.90 51,070.90 636,525.00 8.02% 585,454.10
484.00 484.00 4,000.00 12.10% 3,516.00
300.00 300.00 0.00 0.00% (300.00)
0.00 129.26 1,035.00 12.49% 905.74
5,900.71 10,776.20 6,727.50 160.18% (4,048.70)
0.00 275.53 3,622.50 7.61% 3,346.97
16,266.27 17,263.77 25,875.00 66.72% 8,611.23
0.00 0.00 1,242.00 0.00% 1,242.00
0.00 0.00 3,105.00 0.00% 3,105.00
13,990.18 13,990.18 46,575.00 30.04% 32,584.82
2.00 4.00 24.00 16.67% 20.00
40.66 81.32 487.92 16.67% 406.60
820.26 1,640.52 9,843.12 16.67% 8,202.60
8.90 17.80 106.80 16.67% 89.00
9.78 19.56 117.36 16.67% 97.80
0.00 0.00 25,295.40 0.00% 25,295.40
0.00 0.00 1,618.91 0.00% 1,618.91
0.00 0.00 366.78 0.00% 366.78
0.00 0.00 1,813.68 0.00% 1,813.68
0.00 0.00 100.00 0.00% 100.00
0.00 0.00 3,105.00 0.00% 3,105.00
120.00 120.00 0.00 0.00% (120.00)
25,432.02 51,534.36 303,894.84 16.96% 252,360.48
9,650.00 19,300.00 114,885.00 16.80% 95,585.00
70.15 91.79 776.25 11.82% 684.46
0.00 678.17 5,589.00 12.13% 4,910.83
0.00 23.27 517.50 4.50% 494.23
2,059.50 4,290.37 25,875.00 16.58% 21,584.63
82.24 82.24 2,070.00 3.97% 1,987.76
161.90 161.90 2,500.00 6.48% 2,338.10
126,469.47 172,335.14 1,227,693.56 14.04% 1,055,358.42




200 - Enterprise Fund Sewer

200-02-5031 Blanco CTSRCO 2017B - Interest
200-02-5053 Bond Agent Fees CTSRCO 2017B
200-02-5058 Bond Agency Fees-CTSRCO 201¢
200-02-5060 Garbage

200-02-5070 INFRAMARK

200-02-5121 Blanco CTSRCO 2017B
200-02-5122 Blanco CTSRCO 2019
200-02-5127 Blanco CTSRCO 2019 - Interest |
200-02-5201 Computer Maintenance
200-02-5331 Computer - Software & Updates
200-02-5611 Legal Notices/Publications
200-02-5641 Legal Fees

200-02-5642 Permits

200-02-5643 Permitting/Legal - Discharge
200-02-5644 Professional Fees

200-02-5645 Engineering - WWTP
200-02-5646 Janitorial

200-02-5751 Salaries/Wages Expense
200-02-5754 Social Security - Employer Paid
200-02-5755 Medicare Expense

200-02-5759 TMRS-Employer Contribution
200-02-5821 Major Equipment

200-02-5841 Chemicals

200-02-5906 Postage

200-02-5963 Electric

200-02-5964 Gas / Propane

200-02-5965 Telephones/Broadband/Internet

Sewer Totals

Expense Totals

Current YTD Annual % Budget Budget
Month Actual Actual Budget Used Remaining

0.00 0.00 27,479.00 0.00% 27,479.00
350.00 350.00 350.00 100.00% 0.00
0.00 0.00 300.00 0.00% 300.00
59,104.56 59,104.56 310,500.00 19.04% 251,395.44
51,070.90 51,070.90 636,525.00 8.02% 585,454.10
0.00 0.00 100,000.00 0.00% 100,000.00
0.00 0.00 70,000.00 0.00% 70,000.00
0.00 0.00 42,647.00 0.00% 42,647.00
0.00 129.25 517.50 24.98% 388.25
5,643.41 5,643.41 10,867.50 51.93% 5,224.09
0.00 0.00 500.00 0.00% 500.00
471.25 1,468.75 25,875.00 5.68% 24,406.25
0.00 0.00 2,380.50 0.00% 2,380.50
0.00 0.00 1,035.00 0.00% 1,035.00
4,711.06 27,211.06 67,275.00 40.45% 40,063.94
0.00 0.00 10,350.00 0.00% 10,350.00
0.00 0.00 375.00 0.00% 375.00
0.00 0.00 25,295.40 0.00% 25,295.40
0.00 0.00 1,618.91 0.00% 1,618.91
0.00 0.00 366.78 0.00% 366.78
0.00 0.00 1,813.68 0.00% 1,813.68
0.00 0.00 5,175.00 0.00% 5,175.00
0.00 0.00 2,587.50 0.00% 2,587.50
0.00 0.00 517.50 0.00% 517.50
3,558.13 7,449.73 46,575.00 16.00% 39,125.27
82.23 82.23 2,070.00 3.97% 1,987.77
0.00 0.00 600.00 0.00% 600.00
124,991.54 152,509.89 1,393,596.27 10.94% 1,241,086.38
256,330.65 334,867.34 2,621,289.83 12.77%  2,286,422.49




City of Blanco
Financial Statement
As of November 30, 2025

300-I&S Fund

Revenue Summary
Ad Valorem Tax Revenue
Interest Income

Revenue Totals

Expense Summary
Bond Agent Fees
Loans

Other Expenses
Interest Expense

Expense Totals

Current YTD Annual % of Budget
Month Actual Actual Budget Budget Remaining

34,912.05 39,223.40 865,957.38 4.53% 826,733.98
469.75 973.28 11,385.00 8.55% 10,411.72
35,381.80 40,196.68 877,342.38 4.58% 837,145.70
350.00 350.00 1,150.00 30.43% 800.00
23,598.75 23,598.75 682,071.00 3.46% 658,472.25
0.00 0.00 15,000.00 0.00% 15,000.00

0.00 0.00 188,286.23 0.00% 188,286.23

23,948.75 23,948.75 886,507.23 2.70% 862,558.48




City of Blanco
Financial Statement
As of November 30, 2025

300 -I&S Fund

Ad Valorem Tax Revenue
300-4001 Current I&S

300-4002 Current Interest (I &S)
300-4003 Current Penalty (I & S)
300-4004 Delinquent Interest (I&S)
300-4005 Delinquent Penalty (I&S)
300-4006 Delinquent I&S
300-4013 Current Overages

Ad Valorem Tax Revenue Totals

Interest Income
300-4805 Interest Income

Interest Income Totals

Revenue Totals

Current YTD Annual % of Budget
Month Actual Actual Budget Budget Remaining

33,736.71 33,736.71 854,054.88 3.95% 820,318.17
0.00 0.00 1,138.50 0.00% 1,138.50

0.00 0.00 2,898.00 0.00% 2,898.00

101.36 392.33 1,552.50 25.27% 1,160.17
112.30 522.30 1,035.00 50.46% 512.70
961.68 4,572.06 5,175.00 88.35% 602.94

0.00 0.00 103.50 0.00% 103.50
34,912.05 39,223.40 865,957.38 4.53% 826,733.98
469.75 973.28 11,385.00 8.55% 10,411.72
469.75 973.28 11,385.00 8.55% 10,411.72
35,381.80 40,196.68 877,342.38 4.58% 837,145.70




City of Blanco
Financial Statement
As of November 30, 2025

300-I&S Fund water

Bond Agent Fees
Interest Expense
Loans

Other Expenses

water Totals

300-I&S Fund Sewer

Loans
Sewer Totals

300-I&S Fund Non-Department

Bond Agent Fees
Interest Expense
Loans

Non-Department Totals

Expense Total

12/9/2025 12:41:31 PM

Current YTD Annual % Budget Budget
Month Actual Actual Budget Used Remaining
350.00 350.00 650.00 53.85% 300.00
0.00 0.00 176,455.23 0.00% 176,455.23
0.00 0.00 189,873.50 0.00% 189,873.50
0.00 0.00 15,000.00 0.00% 15,000.00
350.00 350.00 381,978.73 0.09% 381,628.73
Current YTD Annual % Budget Budget
Month Actual Actual Budget Used Remaining
23,598.75 23,598.75 247,197.50 9.55% 223,598.75
23,598.75 23,598.75 247,197.50 9.55% 223,598.75
Current YTD Annual % Budget Budget
Month Actual Actual Budget Used Remaining
0.00 0.00 500.00 0.00% 500.00
0.00 0.00 11,831.00 0.00% 11,831.00
0.00 0.00 245,000.00 0.00% 245,000.00
0.00 0.00 257,331.00 0.00% 257,331.00
23,948.75 23,948.75 886,507.23 2.70% 862,558.48




City of Blanco
Financial Statement
As of November 30, 2025

300-I&S Fund water

300-01-5051 Bond Agent Fees-Wilmington Tru
300-01-5052 Bond Agent Fees CTSRCO Water
300-01-5054 CIP Water 2017A (L1000633) - F
300-01-5056 WTP 2020 (L1001127) - Principa
300-01-5117 Blanco CTSRCO 2020 - Interest |
300-01-5126 Blanco CTSRCO 2017A - Interest
300-01-5128 Certificates of Obligation Series .
300-01-5129 Certificates of Obligation Series

water Totals

Current YTD Annual % Budget Budget
Month Actual Actual Budget Used Remaining
0.00 0.00 300.00 0.00% 300.00
350.00 350.00 350.00 100.00% 0.00
0.00 0.00 100,000.00 0.00% 100,000.00
0.00 0.00 15,000.00 0.00% 15,000.00
0.00 0.00 50,096.00 0.00% 50,096.00
0.00 0.00 35,221.00 0.00% 35,221.00
0.00 0.00 89,873.50 0.00% 89,873.50
0.00 0.00 91,138.23 0.00% 91,138.23
350.00 350.00 381,978.73 0.09% 381,628.73




300-I&S Fund Sewer

300-02-5059 Lift Station 2023 - Interest Only
300-02-5065 Lift Station 2023 - Principal

Sewer Totals

Current

YTD Annual % Budget Budget
Month Actual Actual Budget Used Remaining
23,598.75 23,598.75 47,197.50 50.00% 23,598.75
0.00 0.00 200,000.00 0.00% 200,000.00
23,598.75 23,598.75 247,197.50 9.55% 223,598.75




300-I&S Fund Non-Department

300-06-5032 2015 Series - (TIB) Interest
300-06-5033 2015 Series - (TIB) Principal
300-06-5034 Bond Agent Fees CO Series 2024

Non-Department Totals

Expense Totals

Current YTD Annual % Budget Budget
Month Actual Actual Budget Used Remaining
0.00 0.00 11,831.00 0.00% 11,831.00
0.00 0.00 245,000.00 0.00% 245,000.00
0.00 0.00 500.00 0.00% 500.00
0.00 0.00 257,331.00 0.00% 257,331.00
23,948.75 23,948.75 886,507.23 2.70% 862,558.48




City of Blanco
Financial Statement
As of November 30, 2025

400 - Municipal Court Fund

Revenue Summary
Court Fines and Fees
Interest Income

Revenue Totals

Expense Summary
Services

Expense Totals

12/9/2025 12:41 PM

Current YTD Annual % of Budget
Month Actual Actual Budget Budget Remaining
413.16 851.98 8,797.50 9.68% 7,945.52
469.65 973.09 7,762.50 12.54% 6,789.41
882.81 1,825.07 16,560.00 11.02% 14,734.93
0.00 0.00 1,811.25 0.00% 1,811.25
0.00 0.00 1,811.25 0.00% 1,811.25




City of Blanco
Financial Statement
As of November 30, 2025

400 - Municipal Court Fund

Court Fines and Fees

400-4301 CTF (Court Technology Fund -
400-4307 MCBS (Municipal Court Building
400-4312 Mun Court Svc Fee Retained

Court Fines and Fees Totals

Interest Income
400-4805 Interest Income

Interest Income Totals

Revenue Totals

Current YTD Annual % of Budget
Month Actual Actual Budget Budget Remaining

58.99 86.61 4,140.00 2.09% 4,053.39

58.97 89.18 4,657.50 1.91% 4,568.32
295.20 676.19 0.00 0.00% (676.19)
413.16 851.98 8,797.50 9.68% 7,945.52
469.65 973.09 7,762.50 12.54% 6,789.41
469.65 973.09 7,762.50 12.54% 6,789.41
882.81 1,825.07 16,560.00 11.02% 14,734.93




City of Blanco
Financial Statement
As of November 30, 2025

400 - Municipal Court Fund

Services

Court Fund Totals

Expense Total

Court Fu

12/9/2025 12:41:31 PM

Current YTD Annual % Budget Budget
Month Actual Actual Budget Used Remaining
0.00 0.00 1,811.25 0.00% 1,811.25
0.00 0.00 1,811.25 0.00% 1,811.25
0.00 0.00 1,811.25 0.00% 1,811.25




City of Blanco
Financial Statement
As of November 30, 2025

. . Current YTD Annual % Budget Budget
AT L AT (o LA Sl Month Actual Actual Budget Used Remaining
400-04-5855 Municipal Court Technology Func 0.00 0.00 1,811.25 0.00% 1,811.25
Court Fund Totals 0.00 0.00 1,811.25 0.00% 1,811.25
Expense Totals 0.00 0.00 1,811.25 0.00% 1,811.25




City of Blanco
Financial Statement
As of November 30, 2025

401 - Consolidated Court Security and
Technology

Revenue Summary
Not Categorized

Revenue Totals

Current YTD Annual % of Budget
Month Actual Actual Budget Budget Remaining
500.99 1,152.46 0.00 0.00% (1,152.46)
500.99 1,152.46 0.00 0.00% (1,152.46)




City of Blanco
Financial Statement
As of November 30, 2025

401 - Consolidated Court Security and
Technology

Not Categorized
401-4300 Consolidated Court Security and

Not Categorized Totals

Revenue Totals

Current YTD Annual % of Budget
Month Actual Actual Budget Budget Remaining
500.99 1,152.46 0.00 0.00% (1,152.46)
500.99 1,152.46 0.00 0.00% (1,152.46)
500.99 1,152.46 0.00 0.00% (1,152.46)




City of Blanco
Financial Statement
As of November 30, 2025

500 - Hotel/Motel Fund

Revenue Summary
Tax Revenue
Interest Income

Revenue Totals

Expense Summary
Community Aide and Events

Expense Totals

Current YTD Annual % of Budget
Month Actual Actual Budget Budget Remaining
4,292.37 21,892.98 112,103.50 19.53% 90,210.52
246.88 583.20 11,385.00 5.12% 10,801.80
4,539.25 22,476.18 123,488.50 18.20% 101,012.32
0.00 749.00 107,650.00 0.70% 106,901.00
0.00 749.00 107,650.00 0.70% 106,901.00




City of Blanco
Financial Statement
As of November 30, 2025

500 - Hotel/Motel Fund

Tax Revenue
500-4130 Hotel Occupancy Tax
500-4140 Hotel Occupancy Interest

Tax Revenue Totals

Interest Income
500-4805 Interest Income

Interest Income Totals

Revenue Totals

Current YTD Annual % of Budget
Month Actual Actual Budget Budget Remaining

4,292.37 21,892.98 112,000.00 19.55% 90,107.02

0.00 0.00 103.50 0.00% 103.50

4,292.37 21,892.98 112,103.50 19.53% 90,210.52
246.88 583.20 11,385.00 5.12% 10,801.80

246.88 583.20 11,385.00 5.12% 10,801.80
4,539.25 22,476.18 123,488.50 18.20% 101,012.32




City of Blanco

Financial Statement
As of November 30, 2025

500 - Hotel/Motel Fund

Community Aide and Events

Non-Department Totals

Expense Total

Non-Departr

12/9/2025 12:41:31 PM

Current YTD Annual % Budget Budget
Month Actual Actual Budget Used Remaining
0.00 749.00 107,650.00 0.70% 106,901.00
0.00 749.00 107,650.00 0.70% 106,901.00
0.00 749.00 107,650.00 0.70% 106,901.00




City of Blanco
Financial Statement
As of November 30, 2025

500 - Hotel/Motel Fund Non-Departn

500-06-5102 Blanco Historic Preservation
500-06-5105 HOT Funds Distribution
500-06-5151 Keep Blanco Beautiful
500-06-5152 Keep Blanco Beautiful: Streetsca

Non-Department Totals

Expense Totals

Current YTD Annual % Budget Budget
Month Actual Actual Budget Used Remaining
0.00 0.00 2,500.00 0.00% 2,500.00
0.00 749.00 93,150.00 0.80% 92,401.00
0.00 0.00 2,000.00 0.00% 2,000.00
0.00 0.00 10,000.00 0.00% 10,000.00
0.00 749.00 107,650.00 0.70% 106,901.00
0.00 749.00 107,650.00 0.70% 106,901.00
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City of Blanco Police Department
Chief’s Monthly Report
November 2025

Jerry Thornhill,
Chief of Police

Disclosure

Many data collection sources were utilized to compile the presented information to include Record
Management System reporting and administrative logs. In our continued effort to report accurate and
transparent numbers, the department discloses that the RMS system is continuously updated, and reports
run at various fimes, sometimes producing different results. Care should be taken when comparing this
monthly report to other data reports as different data collection methods and data sources may be used.
The data provided is for informational use only.



BLANCO POLICE DEPARTMENT

Jerry Thornhill, B.AS. 437 Blanco Avenue Office: (830) 833-4375
Chief of Police Blanco, Texas 78606 Fax: (830) 833-4975

Chief’s Monthly Report — November 2025

Department News

The Blanco Police Department has taken possession of the two new patrol vehicles (2025 Dodge Durango)
from Gunn Dodge in Seguin, Texas. Both units were picked up and are currently being upfitted and fitted
with vinal graphics which could take several weeks to complete. We would like to thank the City Council
as well as all the city staff members who assisted in obtaining these two new units as they are vital to the
successful day-to-day operations of the Blanco Police Department and proving better quality of the public.

With the holidays quickly approaching, the Blanco Police Department is also excited to announce that we
have begun our annual Toy Drive to benefit the children of the City of Blanco and surrounding areas. While
this marks our ninth year working alongside the Hill Country Children's Advocacy Center we would like
to thank members of the City Council, local Businesses Owners and the public supporters for their
outstanding dedication to this noble cause of happiness those in need.

Community Events & Involvement

During the month of October, members of the Blanco Police Department continued engaging in community
activities and events such as the Championship Rodeo Night, Veterans Day Parade, Market Days, Care &
Share as well as other events in which officers were able to interact and engage with the public. These
community outreach events foster a more positive and comprehensive partnership with our stakeholders,
local business members and those who have made sacrifices for our freedoms.

Additionally to these events, I would like to remind everyone that we have other upcoming holiday events
such as the City of Blanco Christmas Light Parade scheduled for December 20, 2025 starting at 6:00 PM.
We want to encourage citizens and staff members to participate in this event as it should be fun for all.

Administrative Operations

o Chief Activities
Chief attended regular regional law enforcement meetings with a focus on addressing regional
crime trends which affect the greater Texas hill county area.

o Records Requests
The Police Department received and fulfilled a total of 5 records requests in November 2025.



Department Statistics

Patrol Operations

Total Calls for Service Nov. 2025 +/- Previous Month
-In city 368 WV  46.4% Decrease
-Out of city 3 A 50.0% Increase
Agency Assist 3 A 50.0% Decrease

It is important to note these statistics represent reported Calls for Service and not verified offenses or incidents

Traffic Stops Nov. 2025 +/- Previous Month

Total Vehicles Stopped 166 W 48.1% Decrease
Resulting Citations 31 WV 69.3% Decrease
Resulting Warnings 219 WV  25.5% Decrease

Arrests Nov. 2025 +/- Previous Month
On view 4 v 20.0% Increase
Warrants 2 No Increase / Decrease

Motor Vehicle Collisions 3 A 57.1% Decrease

Fleet Updates

Fleet IN COMMISSION 4

Fleet IN REPAIR 1 201 (Fleet Accident)

Fleet OUT OF COMMISSION 2 (New Units) 251 & 252 (Upfitting)

Criminal Investigations Division

Number of Reports Taken Total +/- Previous Month
-resulting in offense report 7 VW 53.3% Decrease
-resulting in informational/other report 22 A 29.4% Increase
Offenses Filed

-felony -1 No Increase / Decrease
-misdemeanor 4-3 V' 25.0% Decrease

Detailed Statistics

Total Traffic Stops: 166

Total Violations: 219

Traffic Violations by Type

Resulting in Citation

Resulting in Warning

Moving Violation 31 135
Non-Traffic Violation 0 0
School Zone Violation 0 0

“Some traffic stops resulted in multiple citations/warnings if the officer addressed more than one violation.




Arrests Made by Month

Month | Jan | Feb | Mar | Apr | May | Jun |Jul | Aug | Sept | Oct | Nov | Dec
Adult 2 1 1 7 4 3 2 1 5 7 6
Juvenile | 0 0 0 0 0 0 0 0 0 0 0
Total 2 1 1 7 4 3 2 1 D, 7 6
Calls for Service by Month
Month | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sept | Oct | Nov | Dec
Total | 258 | 249 | 238 | 398 | 486 | 577 | 593 | 662 | 558 | 687 | 368
Offenses by Month
Month | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sept | Oct | Nov | Dec
Total 4 4 7 14 9 8 9 8 20 15 7
Motor Vehicle Collisions by Month
Month | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sept | Oct | Nov | Dec
Total 6 6 2 7 2 5 4 5 6 3 3
Miles Patrolled by Month
Month | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sept | Oct | Nov | Dec
Total | 2079 | 2326 | 3925 | 4561 | 5505 | 6624 | 7580 | 6652 | 5688 | 6105 | 4733

8000
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4000
3000
2000
1000

Jan Feb Mar Apr May Jun Jul Aug Sep

Monthly Mileage Statistics

Oct Nov
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Monthly Report of Incident by Incident Type

Call Type

No. of Calls

Unclassified

911 Hang Up

911 Open Line

Abandoned Vehicle

Administrative

Alarm - Business

Alarm - Residential

Animal Complaint

ASSAULT

Assist Other Agency

Assist Public

Attempt to Locate

Business Check

Civil

cP

Disturbance - Physical

Disturbance - Verbal

Drug Paraphernalia

Emotion Dist Person

Follow Up

Found Property

Fraud

Informational

Intoxicated

Loose Livestock

Motorist Assist

MVA - Injury

MVA - Non Injury

MVA - Unknown Injury

Pursuit

Reckless Driver

p—
—

Seizures

Sexual Assault

Special Assignment

Suicidal Person

O | =t |t [ =

Suspicious Circumstance

—_
o

Suspicious Person

Suspicious Vehicle

Theft

Traffic Hazard

Traffic Stop

p—
W

Trespass

— |00 |\ N Ce




Unconscious 1
Warrant Service 2
Welfare Check 9
Totals 368

* Note, numbers reflect the incident type the call was dispaiched as, not necessarily what the incident type
and/or offense was determined to be. Additionally, some incidents required multiple incident codes and can
be listed under many categories.

Summary

The Blanco Police Department continues to make steady operational progress while maintaining
its commitment to community engagement and public safety. The Department has received two
new 2025 Dodge Durango patrol vehicles, now undergoing upfitting and graphics installation. We
extend appreciation to the City Council, city staff, and community partners for supporting this
important fleet modernization effort.

As the holiday season approaches, the Department has launched its annual Toy Drive in
partnership with the Hill Country Children’s Advocacy Center—now in its ninth year. We thank
all city leaders, business owners, and residents whose generosity continues to bring joy to families
in need.

Throughout October, officers remained active in community-focused events including the
Championship Rodeo Night, Veterans Day Parade, Market Days, and Care & Share. Additional
seasonal events, including the City of Blanco Christmas Light Parade on December 20, are
expected to further strengthen community relationships.

Administratively, the Chief attended regional meetings addressing Hill Country crime trends, and
staff processed five records requests for November.

Operational statistics show a significant decrease in calls for service, traffic stops, citations, and
several categories of enforcement activity compared to the previous month. Arrest numbers remain
stable with a slight increase in on-view arrests. Fleet operations reflect four units in service, one
in repair, and two undergoing upfitting. The Criminal Investigations Division observed a decrease
in offense reports but an increase in informational reports.

Overall, the Department remains focused on effective service delivery, strengthened community
partnerships, and preparedness for the upcoming holiday period.



INFRAMARK
DANNY MALDONADO



CONSENT AGENDA
ITEM #1



SPECIAL CITY COUNCIL MEETING
OF THE GOVERNING BODY OF
THE CITY OF BLANCO

Meeting Minutes
November 18, 2025

A special meeting of the City Council, City of Blanco, Texas was held on November 18th, 2025, at 6:00 pm at the Byars
Building, 308 Pecan Street, Blanco, Texas.

The meeting was called to order at 6:03 pm by Mayor Cargill, followed by roll call announcing a quorum was present.
The Invocation and the Pledge of Allegiance was led by Pastor David Mayer from Trinity Lutheran church of Blanco, TX.
The Council members present: Mayor Cargill, Mayor Pro-Tem Moore and Council Members Mack-McClung, Thrailkill,
Behrends, and Moses.

City staff present: Warren Escovy, City Administrator; Callie Ann Alex, City Secretary; Secretary; Jose Martinez,
Finance Director; and Chief Thornhill.

The following announcements were made:
e Bobby Mack-McClung reminded those present of the “Show Us Your Blanco” survey, instructing that this was
the first of a set of surveys that focuses on what the public loves most about Blanco.
e Mayor Cargill gave the community a list and explanation of upcoming events that are local to Blanco. These
events were as follows:
o November 22": Masonic Lodge is hosting their Turkey Dinner

City Hall would be closed the 27" and 28" of November for the Holidays

Celebrate Small Business Saturday on the 29" of November by shopping local stores

December 5-7 marks the Texas Fiddling Festival at Twin Sisters Dancehall

December 5" is a breakfast at 2 Mile Recreation Center

Enjoy breakfast with Santa at the Terraqueous RV Resort

December 13" is National Wreaths Across America Day.

Real Ale Brewing is hosting a holiday market from the 12" to the 13" of December

The Blanco City Christmas Parade is scheduled for December 201,

e City Secretary, Callie Ann Alex, then displayed the new visual timer for use during Public Comments. This timer
has green, yellow, and red lights which depict the allotted time remaining. All speakers begin with 3 minutes. The
timer will beep and the light will turn yellow when there is 30 seconds remaining. At the conclusion of the 3
minutes, the light will turn red and the timer will beep repeatedly.

0O 0O OO0 00 0O

Public Comments

o Alyssa Barker spoke about how the property proposed to be rezoned next to her property was not R5 but was R3.
She stated is it R3 and now was being considered for zoning as commercial. She is not against growth; however,
she believes growth needs to be respectful to the homes that are already established.

e Mark Polojac spoke against the proposed resolution of the septic system solution to City water. He stated that the
Resolution holds omissions of law and there should be discussion of its specifics prior to it being on the Agenda.

e Robin Dallenbach discussed her Status Quo Demand she submitted to the City per her Disannexation petition.

e Patrick Newcombe-addressed the council and public in opposition to the rezoning of 172 San Saba to a
commercial property.

OPEN PUBLIC HEARINGS:
1. Approval of REZONING property located at 172 San Saba Ct Blanco, Texas 78606 (Blanco Station Blk 01
Lot 01 & 02), Blanco, Texas from R-5 to C-1 Zone (Property Owner: Cory Pavlica, CPGC Services, LLC).

No additional comments were made.
CLOSE PUBLIC HEARINGS
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PROCLAMATIONS:

1. Veterans Day Proclamation

2. Thanksgiving Day Proclamation
Both proclamations were made by Mayor Cargill and were a retroactive honoring of veterans and a call to the
community for their gratitude , generosity and togetherness. respectively.

STAFF PRESENTATIONS:

1. City Hall, Warren Escovy, City Administrator announced the following items: The completion date for the sewer
line is set for February of 2026. The water plant is projected to be a 70/30 blend and is projected for a March or
April timeline to become operational. In regard to the Blanco Comp Plan, there is intent for a Community meeting
set in December. The City has been granted $200,000 ($160,000, with a $40,000 match) towards its Alternate
Transportation Plan; this includes trails, sidewalks, etc. Installation will begin on light shields, a free project
orchestrated between City Hall Utilities and PEC, which will shield already lit poles.

2. City Hall, Jose Martinez, Finance Director, shared the October Financial Report, and explained since it was the
first month of the fiscal year it showed minimal change or activity. He did state that New CivicPlus and GIS
expenditures consumes a vast amount of administrative costs. Additionally, the addition of a new City Secretary,
while the Deputy City Secretary is still obtaining her certification, is something that was unforeseen when the
budget was first developed.

3. Police Department, Chief Thornhill- October Monthly Report- Chief Thornhill updated that the Police
Department has received their 2 new vehicles. Both will be in the Outfitters shop for another 6-8 weeks. He also
reported that the Police Station was adversely affected by the storm and it damaged the communications system.
Insurance is reimbursing for the expenses and it will include a storm surge protector.

4. Inframark, Danny Maldonado- October Monthly Report- 25 leaks were reported in October. The City is holding
at 4% water loss, and Inframark has been working collaboratively with the county and City Fire Department.

Their report now includes a Pothole List, and they are also assisting the City with mapping the lights. He did note
that the hot topic still is the pump at Cielo Springs.

Consent Agenda: The following items may be acted upon in one motion. No separate discussion or action is necessary
unless requested by the Mayor or a Councilmember, in which those items will be pulled for separate consideration.

1. Approval of Minutes from the October 21, 2025 Special Meeting
2. Approval of Minutes from the November 10, 2025 Special Meeting

A motion was made by Mayor Pro Tem Dennis Moore, Jr. to approve both consent agenda items as presented,
seconded by Council Member Thrailkill. All in favor and motion carried unanimously.

NEW BUSINESS: Consider, discuss, and take appropriate action on the following:

1. Consideration, Discussion, and Take Possible Action on Approval of REZONING property located at 172 San
Saba Ct Blanco, Texas 78606 (Blanco Station Blk 01 Lot 01 & 02), Blanco, Texas from R-5 to C-1 Zone
(Property Owner: Cory Pavlica, CPGC Services, LLC). P&Z requested Council to table this item, on the
expectation for a new site plan from the applicant. Mayor Cargill tabled the item.

2. Consideration, Discussion, and Take Possible Action on Approval of a Variance to reduce minimum lot size from
32,500 sq ft to ¥4 acre in the R-1 District located 918 Fulcher St Blanco, Tx 78606 (Blanco River Addition, Blk S
PT of 14, Acres 3.0094), Blanco, Texas (Property Owner: Dorothy Trimble). Council Member Thrailkill
moved to approve a variance to reduce minimum lot size from 32,500 sq ft to %2 acre in the R-1 District
located 918 Fulcher St Blanco, Tx 78606. Council Member Ryan Moses seconded. All in favor and motion
passed unanimously.

3. Consideration, Discussion, and Take Possible Action on Approval of New Short-Term Rental, Blanco Hideaway
at 704 6™ Street, (Traweek, BLK 2, LOT SE ¥ OF, Acres 0.4276 Life Estate), Blanco, Texas (Owner: Shelli
McLaughlin & Wayne Storer). This property has received 2 protest letters. Council addressed their desire to
know how many letters were sent out in total moving forward, to compare the amount of those notified to
the number of relative protestants. Council Member Mack McClung moved to approve a New Short-Term
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Rental, Blanco Hideaway at 704 6™ Street. Council Member Thrailkill seconded. Motion passed
unanimously.

Consideration, Discussion, and Take Possible Action on Approval of New Short-Term Rental, Esther’s Haus at 303
Chandler St. (PITTSBURG , BLK 34, LOT PT OF, ACRES 1.283), Blanco, Texas (Owner: Trainer Street
Enterprises LLC % Teresa Seidel). Council Member Thrailkill noted that the location of Short Term Rentals
around this proposed property may not be accurate, Mayor Cargill tabled the item until information can be
confirmed and/or corrected.

Consideration, Discussion, and Take Possible Action on Approval of New Short-Term Rental, Gracie’s Place at 806
Chandler St. (PITTSBURG , BLK 29 & 30, LOT 13 PT OF, ACRES 1.445), Blanco, Texas (Owner: Trainer Street
Enterprises LLC % Teresa Seidel). Council Member Thrailkill moved to approve the New Short-Term Rental,
Gracie’s Place at 806 Chandler St. Mayor Pro Tem Dennis Moore, Jr Seconded. All in favor, and motion
passed unanimously.

Consideration, Discussion, and Take Possible Action on Appointment of new City Secretary and administration of
the Oath of Office. Mayor Pro Tem Dennis Moore, Jr moved to appoint Callie Ann Alex as the new City
Secretary. Council Member Ryan Moses Seconded. All in favor and motion passed unanimously. Mayor
Cargill administered Callie Ann Alex’s swearing in and Oath of Office.

Consideration, Discussion & Possible Action on Long-Term Agreement for Reclaimed Water Service between the
City of Blanco and Ricky Dale Harbison and Evon Hobart Harbison. Mayor Cargill moved this item to Executive
Session.

OLD BUSINESS: Consider, discuss, and take appropriate action on the following:

1.

Consideration, Discussion, and Take Possible Action on the 1988 Sales tax issue and a potential May 2026 ballot
referendum to repeal the current 0.5 allocation to offset local ad valorem taxes and possibly reimpose such allocation
to support other lawful purposes. Council Member McClung gave a summary of the sales tax issue. Council
expressed concern that if it is just repealed, another source may acquire it; suggestion to repeal and reallocate
to City. There was discussion on the specific allocation of funds, the deadline for placing the item for election,
and the verbiage that would be recommended if putting the item on the ballot. Council Member Mack
McClung moved to direct City staff to work diligently to obtain recommended options, demographics, and
more information on ballot. Seconded by Council Member Ryan Moses with the comment of his intent to hold
another public meeting. 4 in favor with Council Member Thailkill opposed. Motion Passed 4 to 1.

Consideration, Discussion, and Take Possible Action on Various Options concerning Administration,
Management, Distribution and Accountability for Hotel Occupancy Tax Revenue; to include but not limited to,
Selection of Processes for Determining related Options or Approving a related Contract with the Blanco Chamber
of Commerce or another Third Party. 10 applications were considered. The Council opted to select 7 members
for the HOT Funds Committee instead of only 5. The Mayor then moved the discussion of personnel and
individual applications to Executive Session.

Consideration, Discussion and Take Possible Action on Approval of Water Service Agreement between the City
of Blanco and Blanco RV & Storage LLC. Mayor Cargill tabled this item.

Consideration, Discussion, and Take Possible Action on septic system as a solution to City Sewer for certain
locations and circumstances. Mayor Cargill moved this item to Executive Session.

Consideration, Discussion, and Take Possible Action on Approval of VARIANCE to reconsider relief from
installation of sidewalk along Hackberry Street, 603 Elm Street (Harrison Heirs, Block 2, ABS: SB0009)
(Property Owner: Larson, John and Kathryn). City Administrator, Warren Escovy, discussed the prior council
approval, as well as the property owner’s proposal. Both John and Kathryn Larson spoke on behalf of the
property, the hardship of the current decision, and the details of their proposal. Darrel Wagner, owner of
Available Construction & Transport Service, INC, also spoke in favor of the property owners’ proposal. Council
recommended this proposition goes through the Planning and Zoning Commission prior to them making a
Council decision. Council Member Ryan Moses moved to reschedule this item to a special council meeting on
December 4 after the P&Z Meeting.

Consideration, Discussion, and Take Possible Action on request from Robin Dallenbach & Robert McCall for de-
annexation of the following properties:
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a. 1953 SUS HWY 281 Blanco, TX 78606 ABS A0002 SURVEY 24 H EGGLESTON, ACRES 1.42 parcel
ID 14855
b. ABS A0314 SURVEY 1 INDIANOLA RR CO, ACRES 8.24 parcel ID 12773
ABS A0786 SURVEY 100 J.M. WATSON, ACRES 2.55 parcel ID 14825
d. 2029 SUS HWY 281 BLANCO, TX 78606 ABS A0634 SURVEY 90 W.C. WINTERS, ACRES 1.04
Parcel 105473
Mayor Cargill moved to Executive Session
Closed Regular meeting at 8:37 pm and convened into Executive Session.

1

Executive Session in accordance with Texas Government Code: in accordance with the authority contained in the
Texas Government Code, Sections 551.071, 551.072, and 551.074.
1. Texas Government Code Section 551.071 (Consultation with City Attorney) and Section 1.05, Texas Disciplinary
Rules of Professional Conduct. Confer with City Attorney regarding legal issues associated with the Water
Treatment Plant Project; Bids, Contract. Award and Notice to Proceed.

2. Texas Government Code Sections 551.071 (Consultation with City Attorney) and Section 1.05, Texas Disciplinary
Rules of Professional Conduct. Confer with City Attorney regarding Pending Legal Matters.

Closed Executive meeting at 9:48 pm and convened into Regular Session.
Per New Business Item 7, Mayor Cargill Tabled this item to a future meeting.

Per Old Business Item 2, Council Member Thrailkill moved to form a HOT Funds committee consisting of Carol
Zbytovsky, , Martha Gosnell Debra DuPont, Tom Green, Elissa Barker, Kenneth Welch, and Libbey Aly. The
Council Liaison to the Committee will be Council Member Ryan Moses. City Representative will be the City
Administrator. Mayor Pro Tem Moore, Jr seconded the motion. The motion passed unanimously.

Per Old Business Item 6, City Attorney, Tim Tuggey explained Ordinance 400-A and that the City has found it in its best
interest to disannex the specified properties that, through third party clerical error, were not properly recorded with Blanco
County. The City will maintain annexation of the 29.895 acre tract the Chamber of Commerce has adopted. Council
Member Ryan Moses moved to approve City Ordinance No. 400-A, amending original Ordinance 400s. Seconded by
Mayor Pro Tem Dennis Moore, Jr. All in favor and motion carried unanimously.

Per Old Business Item 4, Mayor Pro Tem Dennis Moore, Jr moved to approve Resolution 2025-R-015 to allow septic
systems serve as a solution to City Sewer for certain locations and circumstances. Seconded by Council Member
Thrailkill 4 in favor with Council Member Moses opposed. Motion passed 4 to 1.

Adjournment:
A motion was made by Mayor Pro Tem Moore to adjourn the meeting, seconded by Council Member Thrailkill
seconded. All in favor, motion carried.

The meeting was adjourned at 9:58pm

Candy Cargill, Mayor
ATTEST:
Callie Ann Alex
City Secretary
These minutes were approved on the day of ,2025.

4lPage City Council Agenda —-November 18, 2025



CONSENT AGENDA

ITEM #2



SPECIAL MEETING
OF THE GOVERNING BODY OF
THE CITY OF BLANCO

Meeting Minutes
December 4, 2025

A special meeting of the City Council, City of Blanco, Texas was held on December 4, 2025, at 6:00 pm at the
Byars Building, 308 Pecan Street, Blanco, Texas.

The meeting was called to order at 6:00 pm by Mayor Candy Cargill, followed by roll call announcing a
quorum was present. The Invocation and the Pledge of Allegiance was led by Mayor Cargill. The Council
members present: Mayor Cargill, Mayor Pro-Tem Moore and Council Members Mack-McClung, Thrailkill,
Behrends, and Moses.

City staff present: Warren Escovy, City Administrator and Callie Ann Alex, City Secretary

The following announcements were made:
e Mayor Cargill received the "humanitarian of the year award" from the Central Hill Country Board of
Realtors.
e Council Member Ryan Moses announced the HOT Funds Committee met for the first time on
Wednesday. They had selected a Chair, Elissa Barker, and had set their next meeting.

There were no public comments

There were no consent items
NEW BUSINESS: Consider, discuss, and take appropriate action on the following:
1. No Items

OLD BUSINESS: Consider, discuss, and take appropriate action on the following:

1. Consideration, Discussion, and Take Possible Action on Approval of VARIANCE to reconsider relief
from installation of sidewalk along Hackberry Street, 603 Elm Street (Harrison Heirs, Block 2, ABS:
SB0009) (Property Owner: Larson, John and Kathryn). City Administrator, Warren Escovy,
explained the P&Z recommendation to require a 4’ dedication in return for a sidewalk variance.
Mr. Escovy and John Larson, the property owner, both came to an agreed suggestion to Council
for Mr. Larson to pay for the sidewalk which will be within the 10’ easement on the property.
Council Member Mack-McClung motioned to approve to rescind the previously approved
variance and moved to approve the conditions of the 8 sidewalk within the 10’ easement. Council
Member Thrailkill seconded the motion, with the confirmation that this would allow 4 foot
sidewalks along all 4 sides. It was confirmed. 4-1 in favor, with Council Member Behrends, Jr
abstained. Motion Carried.

2. Consideration, Discussion & Possible Action on Long-Term Agreement for Reclaimed Water Service between
the City of Blanco and Barbara S. McClung and Robert N. Lowery (Successor to the Harbison Trust). City
Attorney, Tim Tuggey summarized the Long Term Water Contract and its necessity due to new property
ownership. This summary included the amount of effluent used previously, the timeframe for the proposed
contract, the rate schedule and referenced the 1963 Deed to which this contract pertains. The buyer of the
property, Roberty N. Lowery, spoke in favor of an extended timeframe to a contract and having a set rate.
Council Member Behrends Jr. asked if he would consider a 15 year contract, and Mr. Lowery would consider
it, but couldn’t commit without all parties present. The discussion then moved into Executive Session.
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Closed regular meeting 6:25 pm and convened into executive session.

Executive Session in accordance with Texas Government Code: in accordance with the authority
contained in the Texas Government Code, Sections 551.071, 551.072, and 551.074.

1. Texas Government Code Sections 551.071 (Consultation with City Attorney) and Section 1.05, Texas
Disciplinary Rules of Professional Conduct. Confer with City Attorney regarding Pending Legal Matters.

Closed executive session at 7:18 pm and convened into regular meeting

Old Business Item Number 2: Council Member Ryan Moses motioned to confirm and approve the
agreement subject to an option in the City’s favor to pay off the existing balance in cash which, if
exercised, will terminate the agreement, unless the parties agree to a new price for the effluent. Council
Member Behrends Jr. seconded. 4-1 in favor with Council Member Mack-McClung abstained. Motion
Carried.

Adjournment:

A motion was made by Mayor Pro Tem Moore to adjourn the meeting, seconded by Council Member
Behrends Jr, all in favor.

The meeting was adjourned at 7:20 pm.

Candy Cargill, Mayor
ATTEST:

Callie Ann Alex
City Secretary

These minutes were approved on the day of , 2025.
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ITEM #2



City of BWlanco

P.O. Box 750 Blanco, Texas 78606
Office 830-833-4525 Fax 830-833-4121

STAFF REPORT: 12-9-25

DESCRIPTION: Authorize City Engineer/Staff to bid out the US 281 North Sewer Extension
project

ANALYSIS: Request from City staff to allow the City Engineer to solicit bids from construction
firms for the north sewer extension as outlined on the plans and the Engineer’s opinion of
probable cost. This cost has already been accounted for with the funds available through
Certificates of obligation series 2024A.

There is a cost sharing agreement with Neighbor’s Market already established and there are
businesses that are interested in connecting to City sewer once it is made available. The City
Council will need to approve a qualifying bid once the bids have been received and reviewed by
the City Engineer.

FISCAL IMPACT: $800,000 to $900,000

RECOMMENDATION: Staff recommendation is to have council authorize City Engineer/Staff to
bid out the US 281 North Sewer Extension project
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TCEQ ORGANIZED SEWAGE COLLECTION SYSTEM (SCS) - GENERAL CONSTRUCTION NOTES

WITH THE

217.70 AND 30 TAC CHAPTER

QUALITYS 20
217, SUBCHAPTER D, AND THE CITY OF BLANCO STANDARD SPECIFICATIONS,

AL ACTIVITIES
THE SEWAGE COLLECTION SYSTEM PLAN AND THE 1TS A movn. DURNO THE COURSE OF mEsE
REGULATED ACTIVITIES, 'BE REQUIRED TO KEEP ON-SITE COPIES OF THE PLAN AND THE APPROVAL LETTER.

NO LATER THAN 48 HOURS PRICR TO COMIENCING ANY REGULATED ACTIVITY, THE APPLICANT OR HIS AGENT MUST NOTIFY THE REGIONAL OFFICE, IN
WRITING, OF THE DATE ON WHICH THE REGULATED ACTIVITY WILL BEGIN.

THE DATE OF APPROVAL MAY REQUIRE THE
..uaurmL OF AN ..cs APPucmoM TO MODIFY THIS APPROVAL, INCLUDING NE PAYMENT OF APPROPRIATE FEES AND ALL INFORMATION NECESSARY FOR
ITS REVIEW AND APPROVAL.

ALL TEMPORARY' CONTROLS MUST MUST
ANDMUST SUFFICIENT TO CONTROL THE EROSION AND SEDIMENTATION AND THE CONSTRUCTION AREA IS
STABILIZED.

THE SEWER LINE TRENCH DETAILS SHOWING THE CROSS SECTION WITH THE DIMENSIONS, PIPE PLACEMENT, AND BACKFILL INSTRUCTIONS ARE INCLUDED ON
THE TYPICAL DETAILS SHEETS OF THESE PLANS. ALL SEWER PIPES JOINTS IAUST MEET THE RECUIREMENTS IN 30 TAC §217.53(C) AND 217.65.

‘GRAVITY LINES MUST HAVE A HAVE PIPE WITH A RATING OF 150PSI.

THE ASTM, ANSI, OR JOINTS ARE
THE PIPE UATERIAL, THE ANDTHE SOR 2

F ANY SENSITVE ACTIVITES, ALL YHE SENSITIVE
FEATURE MUST BE SUSPENDED IMMEDIATELY. THE APPLICANT MUST IMMEDIATELY NOTIFY THE OFFICE OF THE

‘ON ENVIRONMENTAL QUALITY OF THE FEATURE DISCOVERED, A GECLOGIST'S ASSESSMENT OF THE LOCATION AND EXTENT OF THE FEATURE DISCOVERED
MUST BE REPORTED TO THAT REGIONAL OFFICE IN WRITING WITHIN TWO WORKING DAYS. THE APPLICANT MUST SUBMIT A PLAN FOR ENSURING THE
'STRUCTURAL INTEGRITY OF THE SEWER LINE OR FOR It AROUND THE FEATURE. THE REGULATED
Acnva MEAR THE SENSITVE FEATURE WAYHOY PROCEED UNTIL THE

0. ANDTH Y ADVERSE IMPACTS TO WATER QUALITY WHILE MAINTAINING THE
smvc‘mmlmcanv ‘OF THE UINE.

ILL BE PRO\'EHED FROM INUNDATION AND STREAM
[ |u. THE TRENCH MUST BE CAP ONCRETE TO PREVENT SCOURING OF
mcmu. OR THE SEWER LNES MUST BE ENuseu N CONCRETE, ALL CONCRETE SHALL HAVE A IIH!MHM mlcmzss OF 5IX (6) INCHES.

un cuu»m,

A BEIN WITH THE NATIONAL
ASSOCIATION CRITERIA. SANDISNOT ALLOWED AS BEDDING OR BACKFILL IN TRENCHES THAT IF ANY
DAMAGED, THE LINES MUST BE REPAIRED AND RETESTED.

MANHOLES cousmucreo \OR REHABILITATED ON THIS PROJECT MUST HAVE mmmoﬂ SIZE ON SIZE RESILIENT CONNECTORS ALLOWING FOR
ssm.zu T, IF MANHOLES ARE CONSTRUCTED WITHIN THE 100-YEAR FLOODPLAIN, THE COVER MUST HAVE A msm‘ AND BE BOLTEDTO

WHER COVERS TREE WAMHOLES N 500 FEET,
ALTERIATE NEAKS O VNI WL BE PROVIOED. IS ARE OT A ACCEPTABLE CONSTRUCTION NATERIALFOR Y PORTION OF THE NAVOLE.

THE DIAMETER OF THE MANHOLES MUST BE A MINIMUM OF FOUR FEET mume MMHDLE FOR ENTRY MUST HAVE A MINIMUM CLEAR OPENING DIAMETER OF

:-a INCHES. THESE DIMENSIONS AND OTHER DETAILS SH £ WITH THE COMMISSION'S RULES CONCERNING MANHOLES AND SEWER
LINEMANHOLE INVERTS DESCRIBED IN 30 TAC §217.55 ARE IMC!.UQED ON mi wm:u DETAILS SHEET OF THESE PLANS, IT 15 SUGOESTED THAT ENTRANCE

INTO MANHOLES IN EXCESS OF FOUR FEET DEEP BE ACCOMPLISED BY MEANS OF A PORTABLE LADDER. THE INCLUSION OF STEPS IN A MANHOLE IS

WHERE ARE A SEPARATION DISTANCE CLOSER THAN NINE FEET (LE., WATER UNES cRDsswu

REQUIREMENTS OF 30 TAC §217.53(D) (PIPE DESIGN) AND 30 TAC §200.44(E) (WATER DISTRIBUTION).
:Pmrlg CARE MUST BE TAKEN TO ENSURE THAT THE JOINT IS PLACED IN THE CENTER OF THE TRENCH AND PROPERLY BEDDED IN ACCORDANCE WITH 20
TAC 521

BE THE LOCATION
OF SUCH STUB THE AT CAN BE EASILY DET ‘THE TIME OF THE
EXTENSIONS. TEES THAT WITH BOTH THE SEWER LINE AND
THE EXTENSION. AT THE TIME OF ORIGINAL HE END OF THE
STREET PAVEMENT, ALL STUB-OUTS M T PREVENT LEAKAGE, EXTENSIONS THAT WERE NOT ANTICIPATED AT
THE THAT ARE TOAN INE NOT BE
A 0 ATH TECHNIQUES.

TRENCHING, BEDDING AND BACKFILL MUST CONFORMWITH 30 TAC §217.54. THE BEDDING AND BACKFILL FOR FLEYIBLE PIPE MUST COMPLY WITH THE.
STANDARDS OF ASTI D-2321, CLASSES A, 18, It OR Il COMPLY WITH ASTMC 12 (ANSIA 106.2) CLASSES A,

BE TOMANHOLE, WHEN A ISTBE
IS USED AT THE END OF THE. mmrﬁ SERVICE
ATTACHMENTS MAY BE CONNECTED BETWEEN THE | usrumnaz ANDTHE CLEANOUT UNLESS IT CAN BE CERTIFIED AS cnummucwn'n
PROVISIONS OF 30 TAC §213 5(CY3)(E).

ALL SEWER LINES JAJST BE TESTEDIN 30 TAC 521757, THE ALL TEST RESULTS WHICH MUST BE
AL

'MADE AVAILABLE TO THE EXECUTIVE DIRECTOR UPON REQUEST, ERTIFY IN WRITING THAT ALL
RECUREDTESTHOTO THE APPROPRINTE REGIONAL FFICE WITHIN 30 DAYS OF TEST TOUSE OF THE TEM,
TESTING METHOD WI
IAJEOR ACOLLECTICN SYSTELPIETHAY WAL TRANSPORT WASTEWATER 8 CRANTY HLOW. THE
DESIGN MUST SPECIFY ILTRATION TEST ARTEST, ATEST
VST COUF oM TO HE ruumusaewlﬁemv’
(1)LOW PRESSURE AIR TEST,
(M)A LOW PRESSURE AIR TEST MUST FOLLOW THE AMERICAN SOCIETY FOR
(ASTM) C-428, ASTM C-62¢, OR ASTM F-1417 THE , EXCEPT AS TO TESTING
TIMES AS REQUIRED IN TABLE C ( AN
(BYU) OF THIS PARAGRAPH,
) SYSTEM PIPE LESS THAN 30 INCH THE musT
ApRLY, unms.mmsroaz PARAGRAPH ﬂlur
HA ICH (PSI)
caEATER THA THE PRESSURE m’nrso sv ckounwuzn ABOVE THE .
A EFOR 1025

{6 ON
P51 GAUGE 15 COMPUTED FROM

THE FOLLOWING EQUATION:
EQUATION C3

T=  TIME FORPRESSURE TO DROP 1.0 POUND PER SQUARE INCH GAUGE IN
K= 0000419XD XL BUT NOTLESS THAN 1.0

D= AVERACE |u IDEHPE{!AMETERINI ICHES

Lz OF SAME SIZE BEING TESTED, IN FEET

o= HAYE OF Lcss a 0015 CUBIC FEET PER MINUTE PER SQUARE FODT INTERNAL SURFACE

SECONDS

(C) SINCE A K VALUE OF LESS THAN 1.0 MAY NOT BE USED, THE MINIMUM TESTING TIME FOR EACH PIPE DIAMETER IS SHOWN IN THE FOLLOWING
TABLE C3

GENERAL NOTES:

1.
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Length for INFORMATION PROVIDED BY THE UTILITY COMPANIES,
ipe MinimumTime | \2E B | Time for Longer CONPLETENESS O SUCH NFORMATIC GUARANTEED, VERIFY AL EX(I’SYIND unuTY ELEVAHDNS
(ihis) (seconds) (feot) | LonEHh seconds) 4 THE TV OFSLACD, A TEXAS 1. AL IES SHALL TED FROUDAIGED i
NTITEM HAS BEEN ESTABLISHED TOLOCATE UTLITES, THIS WA
£ 340 228 A5 __| ST PROPOSED LCHMENTS: N ADUANCE OF MEET WITH ENGINEERIOWIER PRIOR TO
2 454 258 1s200) | CATIONS, TO REVIEW THE LOCATION: SITES, CHANGES IN HORIZONTAL AND
10 567 239 2374() | VERTICAL DUE R THESE CONFLICTS AND
BE REPORTED TO A TIMELY MANNER. ALL
2 8 19 EC . Y . AND MUST BE PRIOR
15 850 159 s3a) |
18 1020 133 7.693(1) 2 TAPE SHALL TAPE SHAL ABOVE THE
21 1190 14 0an0) TOP OF ALL PVC PIPE. MARKING TAPE SHALL CONSIST OF A DS INCH WIDE LAYER OF
POLYETHYLENE LI THEINENSONS OFTHE WARKING TAPE SHALL B NOTLESSTA SSMLS THIK NOR LEGS AV 2 NCHES
2 1380 0, Bersy | WIDE. SANITARY SEWER LINE MARKING TAPE SHALL BE GREEN IN COLOR
7 1530 88 17.309(1) o e et Do AYED PRCANENTLY AV CONTHUOUSLY ALORG T TAPE THEENDS OF THEMARIING
30 1700 80 213690 | TAPE SHALL BE BROLGHT UP NSIDE EACH CLEANOUT OR MANHOLE. WATER LINE MARKING TAPE SHALL BE BLUE N COLOR FOR WATER
5 10 7 = PIPE AND SHALL HAVE THE WORDING CAUTION WATER LINE BURIED BELOW" DISPLAYED PROVINENTLY AND CONTINUCUSLY ALONG THE
U TAPE. THE ENDS OF THE MARKING TAPE SHALL BE BROUGHT UP INSIDE EACH MAIN LINE VALVE BOX. THIS WORK WILL BE CONSIDERED
SUBSIDIARY TO THE UNIT PRICE BID FOR PIPE, AND NO SEPARATE PAYENT WILL BE UADE.
(D) AN OWNER MAY STOP ATESTIF LOSS HAS THE FIRST 26% OF THE CALCULATED TESTING TIME. 3. RESTRAINED JOINT PIPE SHALL BE USED FOR ALL BORES, WHETHER CASED OR UNCASED.
E)F ANY THE FIRST 25% OF A ) THEN THE TEST MUST THE
ENTIRE TEST DURATION AS OUTLINED ABOVE OR UNTIL FAILURE. 4 MEASUREMENT AND PAYMENT: ONLY AND PAD FOR. ALL
(F)WASTEWATER COLLECTION 27INCH OR L MAY BE AIR TESTED AT EACH JONT INSTEAD OF st Lo COVSOERED UBSIDARY 10 THE PAY TEMS N THE PROPOSAL ANDNOCLAMS.
FOLLOWING THE PROCEDURE OUTLINED IN THIS SECTION. SUCH SUBSIDIARY [TEMS WILL BE CONSIDERED.
{G)ATESTIG PROCEDURE FOR FIPe GREATER THAN BE APPROVED BY DIRECTOR.
(2 NFILTRATIONEXFILTRATION 5. TESTING: OWMER SHALL PAY FOR ChPILL TESTNG, FoR
A THETOTh EATRATIO T, WITH TESTNG UABORATORY AND SUALLPAY TO FAILED TESTS. PAY FOR
FIPE PER 24HOURS AT AMNILLM TEST NEAD OF 20 FEET ABOVE THE CROWN OF A PIFE AT A UPSTREAM MANHOLE. AND ASSEMBLY SUCH AS PRESSURE TESTING AND TVANG.
(8) AN OWNER SHALLUSE AN INFILTRATION TEST N LIEU OF AN EXFILTRATION TEST
(C)THE TOTAL EXFILTRATION, AS DETERMINED BY A HYDROSTATIC HEAD TEST, MUST NOT PPE | 5 sewem . CONTRACTOR MAY ADAUST LOCATION OF SERVICE AS
RS AT A MMMAMTEETHERD OF O FEET ABOVE THE CHOM o A PIEAT Ak o STHEAM KARHELE R AT LEAST TWO FEET ABOVE EEECAny o POV THE oGt DREC! ROUTE T0THE PRNATE D& SERVICE CONECTIO: DUE TO EXACT LOCATIONS OF WIATER
AND SEWER SERVICES BEING UNKNOWN, D2241 PRESURE PIPE SHALL BE USED FOR ALL NEW SERVICES IN OROER TO MEET TCEQ
, THE INFILTRATION OR NOT EXCEED O PROPERTY LINE, AND A SINGLE CLEANOUT
PERMILEOF’IPE VERZINOU“SATTNEWE MINIMUM TEST HEAD AS IN SUBPARGRAPH (C) OF THIS PARAGRAPH, SHALL IE UNE. SHALL THE OF 2.00% FOR 4° DIA, PIPE,
OF WNFIL THE MAXMUM QUANTITY SPECIFIED, AN OWNER SHALL UNDERTAKE REMEDIAL AND 050% FOR € DIA PPE.
IO I ORDER 10 REDUGE THE WEALTRATIN OR EXLTRATION T0 AW AMOUNT WITHIN THE LIATS SPECIFED. AN OWNER SHALL RETEST A FPE
FOLLOWING A REMEDIATION ACTION. 7. SAMITARY SHALLNOT SHALL BE
(b)IF A GRAVITY COLLECTION ., DEFLECTION THE S N o BE
MUST BE FOLL( THE 3 'WILL BE MACE.
(1)FOR A COLLECTION PIPE WITH INSIDE DIAMETER LESS THAN 27 INCHES, REQUIRES A
(A MANDREL SIZING, Lo oF TO THE UNEAR FOOT AND SHALL INCLUDE
MUSTHAVE LESS THAN 95% OF THE BASE INSICE RETURNING AL AND SHALL BE SEEDEDIN
AVERAGE D OF A PPE, & PECTILD N THE APPROPRIATE STWOARDEY THE ASTS, AMERICAN WATER WORKS TYDOT ITEM THE DIRECTOR OF
551 PPUBLIC WORKS OR AUTHORIZED REPRESENTATIVE.
(IFA WNDREI. SL'JNU DIAMETER IS NOT SPECIFIED IN THE AWWWVE STANDARD, THE MANDREL WST HAVE AN 0D
EQUAL TO 85% OF THE ID OF A PIPE. N THIS CASE, THE ID OF THE PIPE, FOR THE PURPOSE OF DETERMINING THE 0D OF 9. ALLFENCE BEREPARED AND SHALL TO OTHER UNIT PRICE BIDS.
THE MANDREL, MUST EQUAL BE THE
AND THE AVERAGE WSIDE 10 AL SHALLBE PER CITY 1FTHERE 1S A CONFLICT BETWEEN PLANS AND SPECIFICATION THE
AL MEET THE APPROPRIATE STANDARD. MORE STRINGENT RECUIREMENT SHALL APPLY.
8) MANWH. DESION.
MUST BE AVETALOR ARIGIDPL THAT CAN S WITHOUT BEING " FORALL STAKING.
DEFORME
(i)A MANDREL MUST HAVE NINE 12 AWARD L
(+) A BARREL SECTION ECUAL AT LEAST 75% OF APPE. P.0, BOX 00875
MUSTUSEA AUSTIN, TEXAS 78700
(CIMETHOD OPTIONS, ToRTTESET
IAN
A TERT AT DT USE TELEVSON NEPECTON ASASUBSTTUTE FOR ADEFLEGTIONTEST,
{s)IF REQUESTED, THE EXECUTIVE DIRECTOR MAY APPROVE THE USE OF AMANDREL WITH
RUNNERS ON A CASE-EY-CASE BASIS,
(2o A INSIDE OTHER TEST BEUSED
{3 OETERMNE VERTICAL EFECTON:
(3)ADEFLECTION TEST METHOD MUST BE ACCURATE DEFLECTI WASTENATER FLOW CMLOULATIoNS
(4 AN OWNER SHALLNOT CONDUCT A DEFLECTION TEST UNTIL AT LEAST 30 DAYS AFTER THE FINAL BACKFILL. Fiow o Dopth
(£)GRAVITY COLLECTION SYSTEM PIPE DEFLECTION MUST NOT EXCEED FIVE PERCENT (5%). ackr FOLIFOWEPAF
(6)1F A PIPE SECTION FAILS A DEFLECTION TEST, AN OWNER SHALL CORRECT THE PROBLEM AND CONDUCT A SECOND TEST AFTER THE LU Poputation Aren L e ';l"‘ et sy g T 0 |
FINAL BACKFILL HAS BEEN IN PLACE AT LEAST 30 DAYS, Pipe] (1 | (poople] [[acros] L [cfs] | [cla] [ris] ()] (i) | Cin] |
x4 7B 363 | 60 [0680( 0B |1040] 310 | 333 [301[ 47 | 54
17, ALLMANHOLES MUST BE TESTED TO MEET OR EXCEED THE REQUIREMENTS OF 20 TAC 217,58, A R ) 36 0,680 | 0804 |1212] 358 | 373 [347] 43 | 40
AL HAHOLES ST ms,umoer(: 2 S o svorow | T |14 36 | 60 050 0730|1438 460 | 495 526 35
BN B e e
B RO DXETATION TEENG, VACOLMTEEAG, THe Laime] 13 | 5] 0.XD] 0063117561 4451 471 | 303 A
(1AYDROSTATIC TESTIIG, ) 7z 052 064z [ 167 | 423 | 446 |47 X3
(THE ALTERNATIVE TEST E< 75 0475 | 0.560 | 2510] 554 | 584 | 7.2 [ 26 |
10 PERE O A IOROETATE TEST, AN OWNER SHALL SEAL ALL R 32| 0 7T a6 | 0542 |2513] 544 | 573 | 720] 23 | 25
» TRATION TEST, . e
INTERNAL PIPE PLUG, FILL THE MANHOLE WITH WATER, AND MAINTAIN THE TEST FOR AT LEAST ONE HOUR.. [ A8 28] 108 | 3% | @ | :;: ‘n‘ﬂ: i‘? s; :; 3; .77:2_1 :j
{c)A TEST FOR CONCRETE WANHOLES MAY USE A 24HOUR WETTING PERIOD BEFORE TESTING TO ALL T | a2 1 3
(2)VACUUM TESTING, 0| 240|640 305 | 3 |030] 0424 | 257 | 54 | 542 (78| 2 | 22
(a) TEST, AN PLUG ALL LIFT HOLE: (TSWITH 'AND PLUG ALL
PIPES ENTERING A MANHOLE.
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{d) AN OWNER SHALL USE A MNIMUM 60 INCHAB TORQUE WRENCH TO TIGHTEN THE EXTERNAL CLAMPS THAT SECURE A TEST COVER TO THE
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{e) A TEST HEAD MUST BE mcmnme INSIDE OF THE TOP OF A COME SECTION, AND THE SEAL INFLATED IN ACCORDANCE WITH THE
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(1) THERE MUST BE A VACUUM OF m INCNES OF MERCURY INSIDE A MANHOLE TO PERFORMA VAUD TEST.

{9)A TEST DOESNOT BEGIN UNTIL AFTER THE VACUUM PUMP IS OFF.

(b)AMANHOLE PASSES THE TEST IF AFTER 2.0 MINUTES AND WITH ALL VALVES CLOSED, THE VACUUM IS AT LEAST 8.0 INCHES OF MERCURY,
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ccuECMN SYSTEM, A TEXAS LICENSED PROFESSIONAL

18, ALLPRIVATE BE INSPE(

ATERALTO AN
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N

nenlanAL OFFICE UPON REGUEST. CONNECTIONS MAY ONLYBE NADE TO AN APPROVED SEWAGE COLLECTION SYSTEN,
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10/31/2025
Project No. 6112502

City of Blanco
US 281 North Sewer Extension

Engineer's Opinion of Probable Construction Cost

Base Bid Items

SPI

SCHAUMBURG ¢ POLK,

l:\f:] Description Quantity | Unit Unit Price Total Price
1 |TOTAL MOBILIZATION PAYMENT 1 LS $50,000.00 $50,000.00
2 |BARRICADES, SIGNS AND TRAFFIC HANDLING 3 MO $5,000.00 $15,000.00
3 |CONSTRUCTION STAKING 1 LS $3,000.00 $3,000.00
4 |EROSION CONTROL AND SWPPP 1 LS $1,500.00 $1,500.00

OWNER'S ALLOWANCE FOR MATERIALS
5 TESTING 1 LS $5,000.00 $5,000.00
6 |REMOVE ASPHALT PAVEMENT 245 SY $20.00 $4,900.00
7 |STREET EXCAVATION 235 CcY $75.00 $17,625.00
8 |FLEXIBLE BASE 222 CcY $120.00 $26,640.00
9 |PRIME COAT 49 GAL $10.00 $490.00
10 ;IHO_'”\/;II)E( SSPHALTIC CONCRETE PAVEMENT, 245 sy $75.00 $18,375.00
11 |REMOVING 18" DIA. CMP PIPE 62 LF $40.00 $2,480.00
12 |REMOVING SAFETY END TREATMENT 2 EA $500.00 $1,000.00
SAFETY END TREATMENT, TYPE Il 18" CMP 6:1
13 PARALLEL 2 EA $2,500.00 $5,000.00
PIPE, 18" DIA. CMP (ALL DEPTHS), INCLUDING
14 |EXCAVATION AND BACKFILL & LF 10000 $6,200.00
CONNECTION TO EXISTING MANHOLE WITH 8"
15 SDR-26 PVC 1 EA $3,000.00 $3,000.00
STANDARD PRE-CAST MANHOLE W/PRE-CAST
16 BASE, 48" DIA. 10 EA $7,000.00 $70,000.00
17 |EXTRA DEPTH OF MANHOLE, 48" DIA. 7.9 LF $500.00 $3,950.00
TRENCH EXCAVATION SAFETY PROTECTIVE
18 SYSTEMS (ALL DEPTHS) 2422 LF $5.00 $12,110.00
JACKING OR BORING 20" STEEL PIPE, ASTM
19 |A134, MIN. 3/8" WALL THICKNESS WITH 60 LF $400.00 $24,000.00
SPACERS
PIPE, 8" DIA. SDR-26 PVC (ALL DEPTHS),
20 INCLUDING EXCAVATION AND BACKEFILL e LF #175.00 $425,840.00
NON-NATIVE SEEDING FOR EROSION
21 | CONTROL METHOD, HYDRAULIC PLANTING les6 | &Y ekl $6,568.00
22 |TOPSOIL AND SEEDBED PREPARATION 1856 SY $10.00 $18,560.00
Subtotal Base Bid Construction Cost: $718,248.00
| Alternate Bid Items
I:\le;n Description Quantity | Unit Unit Price Total Price
ADDITIONAL COST FOR 10" DIA. SDR-26 PVC

A1l (ALL DEPTHS) 2422 LF $5.00 $12,110.00
Subtotal Alternate Bid Construction Cost: $12,110.00
Subtotal Base Bid + Alternate Bid Construction Cost:  $730,358.00
+ 10% Contingency: $71,824.80
Total Construction Cost:  $802,182.80

Engineering and Other Costs
+ LS Design  $114,000.00
+ 8% Construction $64,174.62
Total Cost:  $980,357.42

Prepared by John D. Schmeling, P.E. License No. 143141

P: 512.262.0440

TBPE Firm No. 000520

187 Elmhurst Drive, Suite B, Kyle, Texas 78640

b
4 JOHN D. SCHMELING ?
ho. 143141  ioZ
(X Q .

‘“OA\'*.,(’CENS?’,.-"eQ'

10/31/2025

pil%

www.SPI-ENG.com

Page 1 of 1



NEW BUSINESS
ITEM #3



City of PBlanco

P.O. Box 750 Blanco, Texas 78606
Office 830-833-4525 Fax 830-833-4121

STAFF REPORT: 12-9-25
DESCRIPTION: Establish a fee for both dis-annexation requests and ETJ removal

ANALYSIS: The City has established a fee for most if not all of the services that it provides to
residents and people wishing to do business with the City. The City has incurred considerable
costs to review requests for dis-annexations and for properties to be removed from the ETIJ.
These costs can include but are not limited to Attorney fees, engineering review, staff hours,
and research.

A fee can be established to defray some or all of the cost of such service. Staff is requesting a
fee of $1,000 for dis-annexation review and $200 for removal from the ETJ. A Dis-annexation
request generally requires a legal review, engineering, and staff time to make sure that the
request meets all requirements. We do not expect either fee to fully cover the time and
expense of such a request but it will help defray costs.

FISCAL IMPACT: $1000 for Dis-annexation, $200 ETJ removal

RECOMMENDATION: Staff recommends Council approve the ordinance for the two fees as
requested.



ORDINANCE NO. 2025-0-008

AN ORDINANCE OF THE CITY OF BLANCO, TEXAS, ESTABLISHING
APPLICATION FEES FOR PETITIONS FOR DISANNEXATION AND
REQUESTS FOR RELEASE FROM THE CITY’S EXTRATERRITORIAL
JURISDICTION; PROVIDING FOR ADMINISTRATION; PROVIDING
FOR SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the City of Blanco, Texas (“City”), is authorized under applicable
provisions of the Texas Local Government Code, including Chapters 42 and 43, to
receive and act upon petitions for disannexation and for release of land from the City’s
extraterritorial jurisdiction (“ETJ”);

WHEREAS, the receipt and processing of these petitions impose administrative,
planning, engineering, financial, mapping, and legal review responsibilities on City staff,
consultants, and the City Council;

WHEREAS, the City Council finds that it is in the best interest of the City to establish
reasonable, cost-recovery fees associated with processing petitions for disannexation and
requests for release from the ETJ;

WHEREAS, the City Council further finds that such fees are reasonably related to the
City’s estimated staff time, public notice, document preparation, legal review,
administrative handling, and council consideration of such matters;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF BLANCO, TEXAS:

SECTION 1. LEGISLATIVE FINDINGS.

The findings and recitals set forth above are hereby adopted as findings of fact and
legislative determinations of the City Council and incorporated into this Ordinance for all
purposes.

SECTION 2. ESTABLISHMENT OF APPLICATION FEES.

2.1. A petition for disannexation submitted pursuant to Chapter 43 of the Texas Local
Government Code or applicable City policy shall be accompanied by a non-refundable
application fee of One Thousand Dollars ($1,000.00).

2.2 A request for release or removal of land from the City’s extraterritorial jurisdiction
submitted pursuant to Chapter 42 of the Texas Local Government Code or applicable



City policy shall be accompanied by a non-refundable application fee of Two Hundred
Dollars ($200.00).

2.3 The fees set forth herein shall apply per tract or parcel described in the petition or
request unless otherwise authorized in writing by the City Administrator.

SECTION 3. APPLICATION PROCESSING.

The City Secretary, City Administrator, or an authorized designee shall ensure proper
routing and administrative handling of applications submitted under this Ordinance.
Applications shall not be considered complete for review or action unless accompanied
by the applicable fee. Payment of required fees does not obligate the City Council to
approve or deny the petition or application.

SECTION 4. WAIVER OR MODIFICATION OF FEES.

The City Council may waive or adjust fees imposed under this Ordinance where the
Council determines, based on written findings of public necessity, equity, or hardship,
that such waiver or modification serves the public interest.

SECTION 5. SEVERABILITY.

If any word, phrase, clause, sentence, section, or provision of this Ordinance is held to be
invalid or unconstitutional by a court of competent jurisdiction, the remaining provisions
shall continue in full force and effect, and it is the City Council’s intent that the
Ordinance would have been adopted without such invalid portion.

SECTION 6. EFFECTIVE DATE.
This Ordinance shall take effect immediately upon its adoption.

PASSED AND APPROVED on this  day of , 2025, by the City Council
of the City of Blanco, Texas.

CITY OF BLANCO, TEXAS

By:
Mayor

ATTEST:

City Secretary
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City of Blanco

P.O. Box 750 Blanco, Texas 78606
Office 830-833-4525 Fax 830-833-4121

STAFF REPORT: 12-1-25

DESCRIPTION: Rezone request for 2.85 acres from R-5 to C-1 on 2 lots in Blanco Station
subdivision south of San Saba Court and west of Jennifer Lane.

ANALYSIS: The applicant CPGC Services LLC, Cory Pavlica is for an R-5 zoned Lot 1 and 2 of
Blanco Station be rezoned to C-1 to allow for a concept that would allow for an entertainment
venue. Further research shows that the .23 acres depicted as Lot 2 of Blanco Station is
currently zoned a R-3 and is proposed as a parking lot. According to the site plan the proposed
concept would including the following:

Bar with a deck Commercial

Restaurant

Hall for events

Pic-nick tables

8-10 cabins Commercial

Retail store

Splash pad and dog trot

Some open space

Parking

Outdoor stage for music Commercial with a special use permit

Activities allowed in the R-5

Restaurant (if 50% or more revenue is created by food and not alcohol)

Hall for events (if 50% or more revenue is created by food/rental and not alcohol)
Pic-nick tables

Retail store,

Splash pad and dog trot

Parking

Open space

The proposed zone change is located on a private street (San Saba) according to Blanco Station
subdivision and San Saba Estates. The zoning to the west is commercial, and across the street



property to the south is R-5 and their neighbor to the east is R-3 on Jennifer Lane. This
subdivision on Jennifer lane has 10 single family lots in which 4 of those homes (5 lots) are
touching the proposed property and the other five homes are across the street on Jennifer
Lane.

The concern from the City is mitigating any effects that a commercial area would have on a
surrounding neighborhood and there are some conditions that Staff would like P&Z to consider:

=

Jennifer Lane is a private street and therefore access should be denied to the
subdivision with no connection from Jennifer to the driveway on the proposed property.
2. 6’ high opaque fence (wood, masonry or brick) wherever the development abuts the
single-family neighborhood including where parking is being proposed.

Trash enclosures shall be built to keep out smells, sights, etc.

Any more than 8 cabins would need a special use permit to add more to the site plan

5. Out door music venue requires a Special use permit and would need to be asked for at
a later time.

b w

The proposed area is adjacent to other commercial uses and this proposed property represents
an opportunity for the City to have a small event area that would provide additional
entertainment options. The concern is to provide a commercial area that will be a good
neighbor with an established neighborhood which is why the conditions have been proposed.

P&Z recommended on 11-3-25 that the application with conditions be tabled, sent back to P&Z
with issues addressed.

P&Z recommended on December 1 with a 5-1 vote to recommend approval of the rezone
conditioned on the developer executing a developer’s agreement with the City. Most

developer’s agreements are outside the City and do not deal with zoning.

An option would be to have a zoning with conditions or to ask the developer to submit a
Planned Development District.

Council has asked for additional analysis which will be completed by Monday monning.

FISCAL IMPACT: Commercial and retail area that will provide the City with increased ad
valorem taxes, increased sales tax, and possible hotel/motel tax income.



RECOMMENDATION: P&Z recommended to Council a rezone to C-1 with a developers
agreement. Staff will present an alternative to the DEVELOPERS AGREEMENT>
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720 5F

TOTAL BUILDINGS
APPROX.

5380 SF

TEAM PAVLICA / JUDGE'S HILL at BLANCO / DD PRESENTATION 1 @ 2025 MBDS ALL RIGHTS RESERVED

MARY BLEDSOE DESIGN STUDID on.01 2025
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city of Blanco
PO BOX F50
Blanco, Texas 78606

Rezone Permit Application

Date: 09/16/20256

Fee $750.00 (due with application) Paid: Ck#f _\/__ CA C

Applicant’s Information

Owner's Name: Cory Pavlica, CPGC Services, LLC _PH# (512) 736-7656

Owner's Address: 519 River Oaks Rd, Blanco, TX 78606

Applicant’s Name (If different from owner): __

PH# Address:

Address of Area Requesting lo be Rezoned: 172 San Saba Ct. Blanco, TX 78606

b ]

Blanco Station, Block 1, Lot ), acres 2.62.
Property Legal Description: Blanco Station, Block 1, Lot 2, acres .23

Existing Zoning: R-5 Special Use: IN/A

"1 certify that | am the owner of the property described in this pelition and am
authonzed (o file this application

Con ,».X&\M..Q“_;‘,_f»

Signature: Date: 09/16/2025

Cory Pavlica, CPGC Services, L.LC
"*Required to Initiate Process

1) Filing Fee $750.00 for requested change

2) Legal Description & plat of the site

3) Map clearly showing the site in relation to adjacent streets

4) Names/address of property owners within 200 feet of property




Property Owners on Jennifer Lane, Blanco, Texas

Bl Jennifer Lane el anie e wis Il Jennifer Lane Clayton Robison
[l Jcnnifer Lane Betty & Bob Berryhill Il Jennifer Lane William & Lou Ann Gray
Jennifer Lane Patrick NTage New compe Jennifer Lane Georgeanne Wood
Jennifer Lane Gary & Joanne Hill .Jennifer Lane Peter Ammerman
2228 Jennifer Lane Sleov< pe;vwék -Jennifer Lane Elissa Barker
October 13, 2025

NEIGHBORHOOD LETTER OF PROTEST

Blanco Deputy City Secretary

Blanco City Hall OCT 21 a0
300 Pecan Street

Blanco, Texas 78606

The Planning and Zoning Commission of the City of Blanco

Re: Opposition to Rezoning Request - Parcel Proposed for Rezoning from R-5to C-1 (Events
Facility).

Dear Members of the Board of Zoning Appeals:

We, the owners of residential lots immediately adjoining the parcel proposed for rezoning
from R-5 (Residential) to C-1 (Commercial), respectfully submit our opposition and
concerns regarding this request.

Our neighborhood is a quiet, established residential subdivision, and we are deeply
concerned about the impact that commercial uses, particularly an “events facility,” would
have on the quality of life, safety, and character of our community. Specifically, we request
that the Board consider the following:

1. Noise and Hours of Operation
We ask that no trucks, amplified music, or other loud noises be permitted from 9:00
p.m. to 7:00 a.m. The intrusion of late-night or early-morning commercial activity is
incompatible with a residential setting and would be disruptive to our families.

2. Inappropriate Business Uses
We strongly object to the possibility of objectionable uses such as strip clubs,
dance clubs, or other establishments of that nature being located adjacent to our
homes. Such uses are inconsistent with the residential character of our
neighborhood and would harm property values, safety, and community standards.



ey 71 A
3. Ingress and Egress
We oppose any design that would allow ingress or egress to the proposed
commercial site through our subdivision. Traffic from the commercial property
should not be directed into our residential streets, which are designed only for
neighborhood use and not for commercial traffic.

We ask the Board to either deny this rezoning request or, at minimum, place strict
conditions and restrictions that safeguard the residential character of our neighborhood
and protect the families who live here.

Thank you for your attention and consideration of our concerns.

Respectfully submitted, ‘
Robiseas é

ClaytorrReszete-Owner Il Jennifer Lane, Blanco, Texas 78606

% 2 “’97/“} /ﬁﬁy/éém J/LA

Bob & Betty Berryhill Owners HE ) ennifer Lane, Blanco, Texas 78606

)

William & Lou Ann Gray Owners of Il Jennifer Lane, Blanco, Texas 78606

G, g S o)

Ge rgeanne Wood owner ) ennifer Lane, Blanco, Texas 78606

/W wne M HLl
' Gary R. anrie'M. Hill Owhers Il Jennifer Lane, Blanco, Texas 78606

Elissa Bgrker O,wner Jenmfer Lane, Blanco, Texas 78606
E B
ames of other owners used by permission:
Mlamee dewowner of Il Jcnnifer Lane, Blanco, Texas 78606

P afpiek 4 VC’(?@' Ne e crvb@Owner of Il Jennifer Lane, Blanco, Texas 78606
wner of Jjill Jennifer Lane, Blanco, Texas 78606
Jg: Y‘"K Owner of Jilll Jennifer Lane, Blanco, Texas 78606

/ ’Tﬂ)/l L“/[{/O//\)WL\
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JUDGE'S HILL

SAN SABA COURT, BLANCO, TX

CITY COUNCIL MEETING
12/9/2025

MARY BLEDSOE DESIGN STUDIO
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MEET THE PAVLICAS
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JUDGE'S HILL

Judge's Hill is a unique, community-focused entertainment and dining destination in Blanco,

Texas, offering a genuine Hill Country atmosphere while preserving the town’s historic charm.

Judge’s Hill was thoughtfully designed to be a one-of-a-kind experience for both locals and
those visiting the Texas Hill Country: from families looking for a fun day out or a weekend
escape, to couples and groups celebrating life’s big (and small) moments, to a romantic date

night for two.

Originated by Hill Country native Cory Pavlica, the concept includes shopping, dining, and outdoor
attractions, including an event space perfect for intimate weddings, a captivating restaurant
and tasting room nestled within the property’s historic stone house, and luxurious Airstreams and

charming cabins for overnight stays.

To help execute the vision, Cory brought in Mary Bledsoe Design Studio, an innovative team of
architects, interior designers, and brand specialists. They are meticulously crafting every detall
of the space—from initial concept to full fruition—to ensure Judge’s Hill becomes a premier
destination that celebrates Blanco’s unique character while fostering connection and making

every visit special.
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PERSPECTIVE SITE PLAN

With Christmas lights. R
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SITE PLAN

With Christmas lights. .
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OUR REQUEST

APPROVE PROJECT TO PROCEED UNDER THE FULL SITE BEING RS5.

APPROVE PROCEEDING WITH A PDD TO INCLUDE:
- Wall between R-3 and R-5
- allow up to (10) cabins, none larger than 500 SF
- allow outdoor seating for the restaurants (shown on renderings and site plan)
- allow playgrounds and nature acoustic (not amplified) movie/event area

- allow event venue which is adjacent to existing hotel

APPROVE EXPEDITED PROCESS TO AVOID FURTHER DELAYS AND COSTS TO APPLICANTS.

MARY BLEDSOE DESIGN STUDIO © 2025 MBDS ALL RIGHTS RESERVED
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APPROVE PROJECT TO PROCEED UNDER THE FULL SITE BEING R5.


APPROVE PROCEEDING WITH A PDD TO INCLUDE:

       - Wall between R-3 and R-5 

       - allow up to (10) cabins, none larger than 500 SF

       - allow outdoor seating for the restaurants (shown on renderings and site plan)

       - allow playgrounds and nature acoustic (not amplified) movie/event area

       - allow event venue which is adjacent to existing hotel


APPROVE EXPEDITED PROCESS TO AVOID FURTHER DELAYS AND COSTS TO APPLICANTS.


THANK YOU

ol

DESIGN STUDIO

MBDESIGNSTUDIO.COM / MB@MBDESIGNSTUDIO.COM / (512) 694-2626
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CONCEPT INSPIRATION

Drawing from the surrounding Hill Country habitats and the
County's rich and enduring history, we begin with materials
native to the setting.

The master palette will focus on natural hues and native
materials: blue, green, and tans, with deeper accents of
chocolate, deep indigo, and dark brick. Highlights will be
warm chalks touching on the limestone seen throughout the
Hill Country. Basing the palette this way reflects an
indoor/outdoor connection with nature.

Texture, patina, and earthy feeling materials will be consistent
throughout all venues. Relaxed and comforting.
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The master palette will focus on natural hues and native materials: blue, green, and tans, with deeper accents of chocolate, deep indigo, and dark brick.  Highlights will be warm chalks touching on the limestone seen throughout the Hill Country.  Basing the palette this way reflects an  indoor/outdoor connection with nature.

Texture, patina, and earthy feeling materials will be consistent throughout all venues.  Relaxed and comforting.
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BALCONES INSPIRATION

Inspired by the connection of architecture and native landscape, our goal is to enhance the landscape
with local color, texture, and shapes. The foundation for landscape architectural elements utilizes
locally-sourced aggregates and colorful planting palettes to enhance the user experience. Pathways are
carved into the landscape with gestures inspired by lake shapes and serpentine paths.
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THE SITE (OPPORTUNITIES AND CONSTRAINTS)

architectural assets nestled i
‘heritage’ oaks

KEY TAKEAWAYS:

+ Stunning trees

» Gorgeous architecture

« cool prevailing breezes

* scenic to the south, visually fussy site edges

us tree canopies

Lol
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MELLAND

PLANNING & DEVELOPMENT SERVICES CO.

December 8, 2025

Zoning Report

REQUEST: Hold a public hearing and take action on a zone change from R-5, Residential
Transition District to C-1, Commercial District on Lot 1, Block 1, Blanco Station Subdivision and a
zone change from R-3, High-Density Residential District to C-1, Commercial District on Lot 2,
Block 1, Blanco Subdivision; generally located at 172 San Saba Court.

OWNER/APPLICANT:
Cory Pavlica

CPGC Services, LLC
519 River Oaks Rd
Blanco, TX 78606

PROPERTY INFORMATION

Address: 172 San Saba Court, Blanco, TX, 78606

Legal Description: Lots T & 2, Block 1, Blanco Station Subdivision

Existing Land Use: Single-Family Residence

Existing Zoning: R-5, Residential Transition District and R-3, High-Density Residential
District

PLANNING & ZONING (P&Z) COMMISSION RECOMMENDATION

At their regularly scheduled meeting on December 1st, 2025, the P&Z recommended on a vote of
5-1, to approve a zone change from R-5, Residential Transition District to C-1, Commercial District
on the subject property, subject to the condition that the owner/applicant execute a development
agreement with the City.

I.  SUMMARY.
The applicants own Lots 1 and 2 of the Blanco Station Subdivision. Lot 1 is 2.62 acres and is
located on the south side of San Saba Court just east of US Hwy 281, between the Blanco
River Hotel and the single-family development on Jennifer Lane. Lot 1 is currently developed
as a large-lot single-family residence. Lot 2 is 0.23 acres and is undeveloped. Lot 1 is zoned
R-5, Residential Transition District and Lot 2 is zoned R-3, High Density Residential.

1000 Central Parkway N. Ste. 265, SA, TX 78232 | 210.385.9006 | brandon@melland.co
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MELLAND

PLANNING & DEVELOPMENT SERVICES CO.

Based on the marketing proposal and conceptual site plan submitted to the City, the applicants
intend to combine both properties into a single tract, to be developed as a lodging, retail, and
entertainment/wedding venue. They intend to develop the portion of the tract that is currently
Lot 2, into a parking lot. The balance of the tract that is currently Lot 1, will consist of
additional parking areas and a gourmet market along the San Saba Court frontage,
approximately 8 individual cabins situated in the middle of the tract, and an event hall,
restaurant, pizzeria, acoustic stage, and outdoor courtyards and playground areas at the rear.

The land use activities that the applicants plan to conduct on the property are listed below —
as characterized by the City’s UDC — with the corresponding zoning district that would be
necessary for said uses to be permitted by right:

A. Hotel/Lodging — C-1

B. Event Facility — C-1 (with Special Use Permit Only)

C. Entertainment (including outdoor) — C-1 (with Special Use Permit Only)
D. Retail Sales (Market) — R-5 (light or residential scale) or C-1

E. Restaurant — R-5 (light or residential scale) or C-1

The applicants are therefore requesting a zone change to C-1 on both properties presumably
because it is the only standard zoning district within the City’s UDC that allows for the unique
combination of uses they intend for. It should be noted however, that if the applicants were to
receive approval of a zone change to C-1, a special use permit, with site plan approval, would
still be required for the Event Facility and Indoor and Outdoor Entertainment activities.

. APPROPRIATENESS OF THE C-1 DISTRICT FOR THE SUBJECT PROPERTY.

The portion of the development tract that is currently Lot 2, is zoned R-3, High Density
Residential, and the balance of the tract that is currently Lot 1, is zoned R-5, Residential
Transition District. Lot 1 is situated between the single family neighborhood located along
Jennifer Lane and the commercial lots located along US Hwy 281 which are developed as the
4-story Blanco River Hotel and a commercial retail and office complex. The Jennifer Lane
neighborhood is zoned R-3 and the US Hwy 281 lots are zoned C-1, Commercial District.

1000 Central Parkway N. Ste. 265, SA, TX 78232 | 210.385.9006 | brandon@melland.co
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MELLAND

PLANNING & DEVELOPMENT SERVICES CO.

The City’s UDC describes the purpose of the R-5 District as follows:

The Residential Transition (R-5) incorporates the characteristics of the High
Density Residential (R-3) zone and is intended to serve as a transition, or
buffer zone between residential and non-residential zones, particularly
Commercial (C1) zones. /n addition to residential uses, it provides for light
commercial uses either in a mix with residential uses on the adjacent properties
or in a mix on the same property. It is intended to provide a mix of uses which
are compatible with, and proportionate to, each other and surrounding uses.

Therefore, the existing R-5 zoning is the most appropriate zoning district for the subject
property, given its situation between C-1 zoned properties and R-3 zoned properties.

= Therefore, the C-1 District, and the full menu of higher-intensity land uses that
are permitted in the C-1 District, are not appropriate for the subject property.
This does not mean that the applicants proposed development concept is not
appropriate for the subject property however. It just means that a different
zoning solution is necessary.

I11. SITE PLAN CONSIDERATIONS.
In many cases, an applicant waits until after receiving necessary zoning approvals to design
and submit a conceptual site plan to the City for a proposed development concept. In this
case, the applicants have already done so, presumably in effort to give merit to their request. It
should be noted however, that the applicants request for a zone change to the C-1 District shall
in no way be construed as an approval of their submitted conceptual site plan.

Next, it is important to take into consideration the concerns submitted in writing by all 10 of
the single-family property owners located along Jennifer Lane, including the 5 property owners
that directly abut the subject property. The property owners written letter of protest lists the
following three issues:

1. Noise and Hours of Operation: ... trucks, amplified music, or other load noises
be prohibited between the hours 9:00 pm and 7:00 am.

2. Inappropriate Business Uses: ...strongly object to the possibility of
objectionable uses such as strip clubs, dance clubs, and other establishments...
inconsistent with the residential character of our neighborhood.

1000 Central Parkway N. Ste. 265, SA, TX 78232 | 210.385.9006 | brandon@melland.co
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MELLAND

PLANNING & DEVELOPMENT SERVICES CO.

3. Ingress and Egress: ...we oppose any design that would allow ingress or egress
to the proposed commercial site through our subdivision.

These are very reasonable and measured concerns in my opinion that | do not believe would
be difficult to resolve by the applicants, if the City were to require it. Other than the above
listed concerns from the Jennifer Lane residents, | have no additional concerns with the uses or
activities proposed with the development concept except that additional landscaping be added
along San Saba Court, and that a screening wall and canopy trees be added along the
boundaries of the subject lots abutting the Jennifer Lane properties.

As previously noted, if a rezoning to C-1 were approved on both subject lots, Special Use
Permit (SUP) approval would still be required for the Event Facility and Indoor and Outdoor
Entertainment activities. In this case, the SUP process would provide the City the ability to
accommodate the Jennifer Lane neighborhoods concerns regarding noise and hours of
operation, and ingress and egress; as well as my additional concerns.

However, the SUP approval process would not provide the City the opportunity to resolve the
neighbors concerns (which | share) regarding incompatible abutting business uses. This is
because the SUP approval process does not allow the City to dis-allow uses and activities that
are otherwise permitted in a given zoning district — which in this case — would be the C-1
District. The SUP approval process only provides the City the ability to add additional allowed
uses on a property. It does not allow the City to remove them.

= Therefore, if a rezoning of C-1 were approved on both subject lots, the only
benefit that the SUP approval process would provide to the City and abutting
property owners, would be the ability to dictate how this specific proposed
development concept would operate and be designed. The applicants — or
any subsequent property owner — would always be at liberty to shelve this
proposed development concept, and develop the property for any use
permitted in the C-1 District, to the minimum standards of the UDC, and
proceed without regard to the concerns of the neighborhood.

IV. SUMMARY/RECOMMENDATION.

It is my understanding of this request, that the applicants over-arching goal is to develop the
lodging, retail, and entertainment/wedding venue demonstrated in the conceptual site plans

1000 Central Parkway N. Ste. 265, SA, TX 78232 | 210.385.9006 | brandon@melland.co

4 of 6



MELLAND

PLANNING & DEVELOPMENT SERVICES CO.

and marketing brochure that was submitted to the City. It is also my understanding that the
applicants choice of the C-1 District for rezoning, is merely to facilitate this over-arching goal.

Additionally, it is my assumption that the neighborhood is not entirely opposed to the
applicants development concept and does not have any additional concerns beyond those
listed above; and also that the Planning & Zoning Commission is generally in favor of the
applicants development concept based on their recommendation to the City Council for
approval of the zone change to C-1, with conditions.

Based on these assumptions, as well as the above discussed issues regarding the C-1 District, |
believe that a Planned Development District (PD) zoning is the appropriate and only available
zoning district that can both resolve the Jennifer Lane neighborhoods concerns (as well as my
additional concerns) while also facilitating the applicants proposed development concept. The
City’s UDC states the purpose of a PD District as the following:

A zoning district which may be created anywhere in the City for the purpose of
permitting property to be developed with a) one or more uses not otherwise
permitted or conditional in the zoning district in which the property is located,
subject to certain development regulations and one or more development site
plans; b) subject to development regulations not otherwise permitted in the
zoning district in which the property is located; and c) to provide flexibility for
complex projects utilizing creative land use and preservation techniques.

| believe the above stated purpose is perfect fit for a situation like this; where the proposed
development concept itself is not generally the problem. It is the zoning district being
requested that is the problem, in my opinion.

Therefore, | recommend the City Council remand the applicants zone change request back to
the P&Z for reconsideration of a recommendation of approval of a PD, Planned Development
District, subject to the following:

1. a base zoning of R-5, Residential Transition District; and

2. the following additional uses and activities be allowed only with an approved
site plan and subject to the following limitations:

i. up to eight (8) stand-alone cabins for overnight lodging; and

1000 Central Parkway N. Ste. 265, SA, TX 78232 | 210.385.9006 | brandon@melland.co
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MELLAND

PLANNING & DEVELOPMENT SERVICES CO.

ii. an event facility; and
iii. outdoor entertainment; and

iii. notwithstanding the City’s standard noise regulations, amplified sound, music
or other noise associated with activities not permitted by right within the R-5
District, shall be limited to the hours of 7:00 am to 9:00 pm all days of the
week; and

iv. no ingress or egress shall be permitted from Jennifer Lane, for any future
development of the subject lots that includes an event facility or outdoor
entertainment uses and activities; and

5. that the following site elements be installed for any future development of the
subject lots that include event facility or indoor and/oroutdoor entertainment
uses and activities:

i. that canopy trees (minimum 3 inch caliper at the time of planting) be
planted every 40 feet along the frontage of Lots 1 and 2 abutting San
Saba Court; and

ii. that an 8-foot privacy fence be constructed along the entire length of
the east property line of Lot 1 and the south property line of Lots 2;
and

iii. that canopy trees (minimum 3 inch caliper at the time of planting) be
planted every 40 feet along the eastern boundary of Lot 1, located no
further than 15 feet from the property line.

Thank you for your consideration of this report and the opportunity to assist the City with this
request. Please let me know if you have any questions and Merry Christmas.

Respectfully,

(¥
Brandon Melland, AICP

1000 Central Parkway N. Ste. 265, SA, TX 78232 | 210.385.9006 | brandon@melland.co
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SECTION 3: LOCAL CONTACT PERSON’S INFORMATION
LOCAL CONTACT PERSON'S NAME:

200N0 OGS Dockion A

ADDRESS: APT. NUMBER:

CITY, STATE: ZIP:

24-HOUR PHONE NUMBER:

EMAIL ADDRESS:

SECTION 4: PROPERTY INFORMATION
NAME OF SHORT-TERM RENTAL:

Esther's Has

ADDRESS AND/OR LOCATION OF REQUEST

503 Cnandler “Otceet .

PROPERTY LEGAL DESCRIPTION (ATTACH SITE PLAN AND FLOOR PLAN): 6\%((_3'6 \)lp{{ s'wo.rq \Q@éjnna/}
¢ Blanao

|90 acyes | Horace Eqgleston Survey Vo, 24 ,Qbs‘wm.\' Cibg 0
EXISTING ZONING: NUMBER OF BEDROOMS: OCCUPANCY LIMIT:
R Y \S

GENERAL.DESCRlPTION_ OF ANY FOOD SERVICE TO BE OFFERED TvUESTS: b
Wndlvidoal Servings cosees,; tea | hot choca\edo, s |
ceedeers | pop Xars oakmae | ceree) | Ropcorn

**| certify that | am the owner/or properly authorized repr sentative of the property described in this petition and
authorized to file this applicafierr.

Signature of Owner/Applicants

w['\y\u/

Date: %‘/L( l%’

FOR CITY USE ONLY

PERMIT #: FEES:
O Update Short-Term Rental List/Map $300 per permit; to be paid annually
O Life Safety Inspection
0 Email Financial Dept. Information

300 Pecan Street + PO Box 750 « Blanco, Texas 78606 < P:(830)833-4525 - F: (830) 833-4121 2
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NOTES

1.BEARINGS ARE BASED ON THE STATE PLANE
COORDINATE SYSTEM ESTABLISHED FOR THE TEXAS
SOUTH CENTRAL ZONE 4209, NORTH AMERICAN DATUM

WENL— fDDRESS: 303 CHANDLER STREET

e __~  BLANGO, TX 78606
6
Gy | 5 " YS/TR) ¢
c W)
é‘ —pCPPE RO )
' T\ SEE DETAIL "A* ” SCALE: 1 8:0,
— ™ ™ T ey
17.06'
/ (869°35'40"W 17.00, (R2) LOCATION MAP

NOT-TO-SCALE

Curve Table

Curve#t | LENGTH | RADIUS DELTA CHORD BRG | CHORD DIST

c1 65.96' 905.37' | 004°10°28" | N19°43'01'W 65.95'

C1 SYMBOL LEGEND
";‘,2505827, . © FIR FOUND 1/2* IRON ROD OR AS NOTED
- 40537 OFFICIAL PUBLIC RECORDS OF
D: 04°10'11 © 3, OPR  BLANCO COUNTY, TEXAS

CB: N19°31'33'W % P.O.B. POINT OF BEGINNING

S ® PP POWERFPOLE
™. “; - euvy aeuy
e ! ) [0 wwm warermemr
K- —— ON——  OVERHEAD UTILITY LINE

= » 1.290 ACRE TRACT \9:!‘,, (& jﬁ —TRe—TnE—  TELEPHONELINE
9 2 2 T. RUSSELL KIRKSCEY AND ‘%’: \;% ERS i) REBCHOUFORMATION fes
T B LAURIE B. KIRKSCEY Z\\2 \o CORD INFORMATION
e % \ CALLED 1.16 ACRES B W, (R2) O ME 345 PACE 635, OPR
32w 2 * VOLUME 145, PAGE 274, O.PR. % \
280 % - ¢ SUSAN GENE
223 ow \ % % BERNARD VILLARREAL
w20 Ly FARM LOT 34 ™ AND OMAR VILLARREAL
R % CALLED 0.79 OF AN ACRE
> VOLUME 348, PAGE 629, O.P.R.
— — A FARM LOT 34
PP
/ FIR -
/ Q BAKER\
N19° 19'27'W A\

0.40' 17.02'

(S69°43'52"W 17.00) (R2)

i)

) FIR - BAKER
PP

THOMAS RUSSELL

S— KIRKSCEY AND LAURIE
DETAIL "A" BERNHARD KIRKSCEY
N.T.S. REMAINING PORTION OF

A 0.917 OF AN ACRE
VOLUME 186, PAGE 467, O.P.R.

(NVAD) OF 1983,
2. TITLE COMMITMENT PROVIDED BY FIRST AMERICAN STATE OF TEXAS:
TITLE GUARANTY COMPANY, GF NO.: 22-455, EFFECTIVE COUNTY OF BEXAR:
DATE APRIL 28, 2022, ISSUED DATE MAY 9, 2022.
3. REFERENCED PROPERTY IS IN ZONE X, AREAS ), TIM C. PAPPAS, DO HEREBY CERTIFY THAT THIS TITLE SURVEY
DETERMINED TO BE OUTSIDE THE 0.25% ANNUAL CHANCE WAS PREPARED FROM AN ACTUAL SURVEY MADE ON THE GROUND BY
FLOODPLAIN, AS SCALED FROM FEMA FLOOD MAP 110 PERSONS WORKING UNDER MY SUPERVISION
OF 260, COMMUNITY PANEL NO. 46031C0110C, DATED COMPLIES WITH THE CURRENT TEXAS SOE]
FEBRUARY 6, 1991. SURVEYORS STANDARDS AND SPECIFIGK,
4. THE TRACT SHOWN HEREON IS SUBJECT TO ALL CITY LAND TITLE SURVEY, THE FIELDWOJ A
OF BLANCO AND BLANCO COUNTY ORDINANCES AND 05/31/2p22. 4 O J‘ )
RESTRICTIONS. / -
6. A METES AND BOUNDS DESCRIPTION WAS PREPARED 2 C)
FOR THIS SURVEY. b M
6. ADJOINERS SHOWN HEREON ARE PER CURRENT T \eeeesea,
BLANCO COUNTY APPRAISAL DISTRICT RECORDS AND T C. PAPPAS
OFFICIAL PUBLIC RECORDS OF BLANCO COUNTY, TEXAS. REGISTERED PROFESSIONAL LANRY
ANY € IE SEAVICES YOU MAVE RECEIVED CA EE DIRECTED TO EMAIL: TPAPPAS@KFWENGINEE R
THE Yo 60unD o1 PROFESAI Mo LAt ey DATE OF SURVEY: 06/09/2022
;”;:é‘;’lgl'-;'b‘;f}i"::]ﬁ;’-lml ~' l’;:t‘ﬂ: NTFOQFELSTEXAS GOV PROJ ECT NO.:
REVISIONS-
TITLE SURVEY OF
A 1.290 ACRE TRACT OF LAND
ENGINEERS » SURVEYING SITUATED IN THE CITY OF BLANCO, SoRT.
a Colll Ineering & Design BLANCO COUNTY, TEXAS. DATE __osvezone 3 3
I'\.:io‘\'::dv -:lsllt::' Fn’?x :‘:’-enn‘:wl :l)-?i ! DIUWN. JSO CHECKED icP SHEET 1 OF 1
us

HAS DEENF MATER/AL THAT \WAS STORED ANDOR TRANSAITTED ELEGTRONICALLY AND 1AY HAVE DEEN INADVERTENTLY ALTEREO. RELY ONLY ON FINAL HARDCOPY MATERIALS BEARING THE CONSULTANT'S ORIGIAL SIGNATURE AND SEAL
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